
Administration of processing 
service and payment systems Financial department

 IT Department

Department of New Technologies 
Introduction

Administration of technical 
service 

HR manager

Head of training 
center

Security 
department

Market 
researcher-

methodologistfo
r SME products 

development 
and realization

Center for 
cold calls

HR AdministrationLegal department

Market 
researcher-

methodologistor 
Retail products 
development 

and  realization

Օnline sale 
service

Senior risk managers Corporate sales department

Executive Board Member, 
Vice-Chairman of the Executive 

Board, 
Director of SME Crediting  
Directorate, SME Crediting 

Directorate

Executive Board 
Member,

Director of Legal 
Department

Administration of Money-Laundering Prevention 
and Struggle Against Terrorism 

Department of SME credits monitoring and 
work  with overdue credits 

Loan Approval Center

Executive Board Member,  
First Vice-Chairman of the Executive 
Board - Risk Management Director

Risk Management Directorate

Regular Committees attahed to the Board

Regular Committees attached to the Executive 
Board

Executive Board Member, 
Accounting Director – 

Chief Accountant 

Managers for VIP clients attraction

Representative office in Moscow

Buisness center for SME credits sale 

Executive Board Member, 
Vice-Chairman of the Executive Board -  Director 

for SME business promotion and sale

Department of Accounting 
and Consolidated Accounts

Buisness center for SME credits sale 

Executive Board Member, 
Vice-Chairman of the 

Executive Board -  Director for 
Retail business promotion and 

sale

Administration of Loyalty 
Program and card product sales  

General Subdivision

Administration of consumer loan 
sales

Internal Audit 

Executive Board Member,  Vice-
Chairman of the Executive Board - 

Director of Branch net management 
and Operations,                                                           

Branch net management and 
Operational service Directorate

Operational Service 
Department 

PR Service

Shareholder's Assembly

Board

Executive Board

Executive Board Chairman - Executive 
Director

Branches

Bank Apparatus

Promo 
points

Тreasurer

Department of 
Transactions in 

Financial Markets
Аdvertising 

service

Informational security 
department

Maintenance 
Department 

Administration of 
development relations

with international 
organizations

Manager for 
compensation and 

benefits

Administration of retail 
overdue credits collections 

    Executive Board 
Member,  

Vice-Chairman of the 
Executive Board - Director 

of IT and Innovations,
IT and Innovations 

Department of SME loans 
underwriting

Administration of Loan 
Documentation 

Financial Director

Administration of “Unistream” 
Money Transfer System 
Servicing and Controlling

Customer Service Quality 
Control Subdivision


	Sheet1
	Sheet2

