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APPROVED BY

Deputy Director, Troubled Assets Legal 
Servicing Department (07/2)

Retail Consumer and Credit Card 
Debt Collection Department 

(07/1.2)

Corporate and Consumer Credit 
Debt Collection Department 

(07/1.1)

Deputy Director, Department of Judicial 
and Legal Activities (07/1)

Executive Board Member, FirstDeputy Chairman 
of the Executive Board - Director of Legal 

Services and Overdue Debt Collection (07)

Legal Services and Overdue Debt Recovery 
Directorate

SME Problem Loans Department 
(07/2.2)

Troubled Assets Legal Servicing 
Department (07/2.1)

Retail Problem LoansCollection 
Department (07/2.3)

Call-Center (07/2.3.3)

Consumer Credit Debt 
Collection Department 

(07/2.3.2)

Credit Card Debt Collection 
Departmen  (07/2.3.1)

Legal Services and Analysis 
Department (07/3)

Department of Legal Services and 
Analysis of Business Areas (07/4)

Executive Board Member, Financial 
Director-Chief Accountant (06)

Accounting Directorate
Financial Directorate

Deputy Chief Accountant,Summary 
Reports and Accounting Department 

(06/1)

Deputy Chief Accountant, 
Accounting Center (06/2)

Credit Registry Service and 
Internal Reporting Department 

(06/1.6)

Accounting Department for 
Branch Network Operations 

(06/1.5)

Accounting Department for 
Plastic Card Operations (06/1.4)

International Correspondent 
Relations Department (06/1.3)

Internal Accounting Department 
(06/1.2)

Summary Reports Department 
(06/1.1)

Business Analysis and 
Reporting Department 

(06/3.1)

Budgetary Funds Control 
Department (06/3.2)

Financial Directorate (06/3)

Executive Board Member,Deputy Chairman of 
the Executive Board for Projects and Standards 

Implementation  (13)

Directorate for Projects and Standards 
Implementation

Methodology 
Department

(13/1)

Corporate governance 
and Projects 

Implementation 
Department  (13/2)

SHAREHOLDERS' MEETING

Bank staff (05/2)

General department 
(05/2.1)

Internal Audit (04)

BOARD OF DIRECTORS (02)

EXECUTIVE BOARD OF THE 
BANK (03)

CHAIRMAN OF THE EXECUTIVE 
BOARD-EXECUTIVE DIRECTOR (05)

Standing Committees of the 
Executive Board

Standing Committees of the 
Bank's Board of Directors

Consultants (05/1)

Advertising 
services (05/8) PR Service (05/9) Economic Department (05/10)Security Department (05/5)

Personnel Management 
Directorate (05/4)

Treasury (05/3)
Compliance Directorate (05/7)

Compliance Director

AML/CFT Department 
(05/6)

Personnel Incentive and 
Development 

Department (05/4.2)

Deputy Director (05/4.1)  Deputy Director, Financial 
Market Operations 

Department (05/3.1)

Department of Technical 
Security, Civil Defense and 

Military Mobilization 
Activities (05/5.1.2)

Deputy Director, Internal Security, 
Protection and Regime 
Department (05/5.1)

Engineering and Technical 
Service Department 

(05/10.1.1)

Economic Service 
Department (05/10.1.1.1)

Transportation 
Department (05/10.1.1.2)

Economic Accounting 
Department (05/10.1.2)

Monitoring 
Department (05/7.4.1)

Internal Control Division 
(05/7.2)

Internal Security and 
Internal Facility 

Regime Department 
(05/5.1.1)

Retail Loan 
Documentation 

Department (05/7.3.2)

Training center (05/4.3)

Deputy Director (05/10.1)

Corporate Loan 
Documentation 

Department (05/7.3.1)

BRANCHES
Yerevan-30
Regions-19

Branch Network Management 
(05/11)

Call-Center (05/11.3)

Cardholder Customer 
Service Department 

(05/11.5)

Operational Service 
Department (05/11.4)

Operations Department 
(05/11.4.1)

Compulsory Enforcement 
Service Department 

(05/11.4.2)

Customer Relations 
Department

(05/11.2)

3 UBPay National Payment 
System Department (05/12)

Operational Service 
Department for UBPay 

National Payment System 
(05/12.1.1)

Deputy Director (05/7.1)

Deputy Director (05/12.1)Deputy Head of 
Department 

(05/6.1), (05/6.2)

"UNIBANK" OJSC 
branch in the AMFC

Credit Operations Accounting 
Department (06/1.7)

Executive Board Member, Risk 
Management Director (09)

Risk Management Directorate

Financial Risks Departmen 
(09/2)

Operational Risks 
Department (09/3)

Information Security 
Department (09/4)

Deputy Director, Credit 
Risk Department (09/1)

Human Resources 
Administration 

Department (05/4.1.1)

Deputy Director (05/11.1)

Executive Board Member, 
First Deputy Chairman of the 

Executive Board (08)

Department of Relations 
with Investors and 

International Organizations 
(08/2)

Deputy  Head of  
Credit Underwriting 
Department-Retail 

Lending Department 
(08/1.1)

Credit Underwriting 
Department (08/1)

Business Lending 
Department (08/1.2)

Brokerage Services 
Department (08/3)

Executive Board Member, Deputy 
Chairman of the Executive Board- Retail 

Business Development and Sales Director
(11)

Retail Business Development and Sales 
Directorate

Unsecured Consumer Loans Sales 
Department (11/4)

Promotional Points

Discount Program Development 
andCard Tools Sales Department 

(11/3)

Gold-Secured Consumer Loans 
Sales Department (11/7)

Department of Lending with 
Program Resources (11/1.1)

Deputy Director, Mortgage and 
Secured Consumer Loans 

Department (11/1)

Deputy Director, Deposit and 
Retail Commission Business 

Development Department (11/2)

Mortgage Projects Department 
(11/6)

Deputy Director - Director of 
Partnerships and Cooperation 

Development (11/5)

Executive Board Member, First Deputy 
Chairman of the Executive Board-

Corporate Business Development and 
Sales Director (12)

Corporate Business Development and 
Sales Directorate

Credit Process Control 
Division (12/1.2)

Deputy Director-Corporate 
Business Development and 

Sales Directorate (12/1)

Deputy Director-Deposit and 
Corporate Commission 
Business Development 

Department (12/2)

Department of Program 
Loans, Business Leasing and 

Cooperation with Other 
Organizations (12/3)

Business Lending Analysis 
and Support Department

(12/1.1)

Digital Payments and E-
Commerce Development 

Department (12/2.1)

Executive Board Member, Director of 
OperationalServicesand Information Systems (10)

Directorate of Operational Services and Information 
Systems

IT Systems Maintenance and 
Network Administration 

Department (10/1.3)

Processing Center 
Management Department 

(10/1.2)

Department of 
Perspective Programs 

(10/1.1)

Operational 
Underwriting 

Department (10/2)

Deputy Director, Director of Information 
TechnologiesDepartment (10/1)

Project 
Management 

Department (10/3)

Department of 
Underwriting of 

Foreign Economic 
Activity (10/4)

Processing Center 
Service Department 

(10/1.2.1)

Financial Transaction 
Processing and Final 
Clearing Department 

(10/1.2.2)

International Payment 
Systems Servicing 
Division (10/1.2.3)

Applied Payment Systems 
Administration Department 

(10/1.3.3)

System and Network 
Administration Department 

(10/1.3.1)

Processing Center 
Administration Department

(10/1.3.2)

Department of Technical 
Maintenance of Computer 

and Banking Equipment 
(10/1.4)

Servicing Department for 
Payment and POS 

terminals, and ATMs 
(10/1.4.1)

Technical Maintenance 
Department for Networks 
and Computer Equipment 

(10/1.4.2)

Card Service and 
Issuance Department 

(10/1.4.3)

Deputy IT Director, 
Operational Program 

Administration and Service 
Department  (10/1.5)

CRM system service 
department (10/1.5.3)

Second Service Department 
for Operational Programs  

(10/1.5.2)

First Service Department 
for Operational Programs  

(10/1.5.1)

Loan Documentation 
Department (05/7.3)

Credit Monitoring 
Department (05/7.4)

Product Development 
Department (05/13)

Project Management 
Office (10/1.5.4)

Deputy Director - Head of 
Internal Control Division 

(05/7.2)

Lending Process Digitalization 
Department (05/14)

Archive Division 
(05/7.3.3)

Call-Center Quality 
Control Division 

(05/11.6)

Economic Security Department 
(05/15)


