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“PETMCTPAUNA TMPOCIMNEKTA LUEHTPAJIbHbIM BAHKOM APMEHWUWU HE
3ABEPAET OBECNEYEHUE WHBECTUUUW, [NOOCTOBEPHOCTb WIIN
NOMAJIMHHOCTb NPEACTABJIEHHOW MHOOPMALIUN.

Knacc ueHHon Gymaru

NmeHHas,
HEeKOHBepTUpyemMasi, KyrnoHHasi
obnuraums

dopma ueHHon Bymarm

besnokymeHTapHble

KonnyecTBo LeHHbIX Gymar

200,000 wtyk B gonnapax CLLUA,
300,000 wTtyk B gpamax PA

HomuHanbHas ctoumocTb obnurauunn (BantoTa)

100 USD,
10,000 gpam PA

O0Lasa HoMmuHanbHasa CTOMMOCTb  obnuraumn

20,000,000 B gonnapax CLUA,
3,000,000,000 gpam PA

KynoHHas ctaBka

Moaonexut peweHnto Coseta OMUTEHTA

Cpok obpaLueHus

MoanexwuTt peweHnto CoBeta OMUTEHTA

nepVIOﬂ,VI‘-IHOCTb BblMJ1aTbl KYNnoHOB

MoanexwuTt peweHnto CoBeta OMUTEHTA
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“‘MbI, HWXenognucasLLMeCs, 3aBepseM, YTO MPUNOXUIN BCE BO3MOXHbIE YCUNUA
AnNsl BbIACHEHNS AOCTOBEPHOCTM U MOSTHOLLEHHOCTU BCEX CBEAEHUI, BKIIOYEHHbIX B
Mpocnekt. CnegoBaTenbHO, Mbl 3aBepsieM, 4TO, WUCXOOA W3 UMEIOLWENCS
OCBELOMIIEHHOCTU, BKMNOYEHHbIE B [1pOoCneKkT cBeaeHust ABNAKTCA 4OCTOBEPHBIMU
W  MNOMHOUEHHbIMW, He cogepxaT YnyweHWn, KOTopble MOryT MWCKaXaTb
cogepxaHue lNpocnekTa”.

MognucaHTbl
Marnk 3akapsiH Mpeacepatenb CoBeTa (noanuceb) (oaTa)
"eoprun Nuckos UneH CoBeTa (mnoanuceb) (noaTa)
'paaT Ap3ymaHsH UneH CoBeTa (mnoanuceb) (noaTa)
Sayapn 3amaHsiH UneH CoBeTa (mnoanuce) (noaTa)
Hasupg MNanassaH UneH CoBeTa (mnoanuceb) (noaTa)
ApTem KoHcTaHasH UneH CoBeTa (noanuceb) (oaTa)
BapaaH AtasH UneH CoBeTa (mnoanuceb) (noaTa)
Mecpon AkonsH Mpeacepatens MNpaBnexHnsa — (noanuceb) (oaTa)
McnonHuTenbHbIN ANPEKTOP
Apapar 'ykacsH MepBbIn 3amecTutens (noanuce) (nara)
Mpencepnatens lNpasnexHus
"oap NpuropsH UneH MNMpaBneHus — PHaHCOBbIN (noanuceb) (oaTa)
OunpekTop- MaBHbIN Byxrantep
l'ypreH N'ykacsiH UneH MNpaBnennsa - [upekTop no (noanuce) (nara)
npogaxxam 1 pasBUTUIO PO3HUYHOTO
GusHeca
OscaHHa ApakensiH 3amecTutenb Mpencenatens | (nognuchk) (oaTa)
[MpaBnenus, lupekTop no npaBoBoOMYy
obcnyxXusaHuio n B3bICKaHWUIO
NPOCPOYEHHON 3840 HKEHHOCTH
Hasug MNeTtpocsH UneH MNMpaBnenua - [Oupektop no (mnoanuceb) (noaTa)
npogaxkam u pasBuTuto
KoprnopaTtmBHOro 6usHeca
ApTyp AnepsiH UneH lMNpasneHna -  [dupekTtop no | (nognuck) (oaTa)
onepaumoHHOMY OBCNyXMBaHUIO U
MHOPMALNOHHBIM CUCTEMAaM

3aBepm0, 4yTO 3asika nognucaHa BbllWEYyKa3aHHbIMU JTMLaMM

Mecpon AkonsH Mpeacepatens NpaBneHna — NcnonHUTeNbHbIN
ANPEKTOopP




OTAEN 1. PE3IOME
YBeaomrneHne MHBeCTopy

Pestlome paccmaTpmBaeTcsl B KadecTBe BBOLHOMO KpaTKoro onucanus lNpocnekTa.
[nsa Toro, 4toObl NPUHATL PELLEHME MHBECTMPOBATL B NpeanaraemMble obnurauumm,
WHBECTOP A0JKeH npounTtaTth [NporpamMmmHbIv [1pocnekT NONHOCTLIO.

Jlnua, oTBETCTBEHHbIE 3a COCTaBMNeHne HacTosiwero Pestome, HECYT rpaXKaaHCKyHo
OTBETCTBEHHOCTb 3a  HEMOJSIHOLUEHHOCTb WM UCKaXeHWe  WMHopmMauuu,
BKNOYEeHHON B Pes3ioMe TONMbkO B TOM Criydae, ecnv MHGopmauna ABMseTcs
HEMnosTHOM NN OEe30PUEHTUPYIOLLIEN MPU PACCMOTPEHUN C OCTasfbHbIMU YacTsaMu
lMpocnekTa.

NHBecTop MoXeT npuobpectn BymakHyto konuto MNMporpaMmMHOro npocnekta n ero
AOMNOSHEHNS B LIEHTpanbHOM oduce 6aHka nunu B ero pmunmnanax, a SneKkTPoOHHYH
Bepcuio -Ha opuumanbHom cante baHka - www.unibank.am .

1.1 KpaTkasa nHdopmaumsa 06 aMuTeHTe 1 ero aesTenbHOCTU
1.1.1 JaHHblIe N KOHTAKTbl 3MUTEHTa
MonHoe dupmeHHoe HanmeHoBaHWe baHka
Ha apmsiHckoM: «3NFLPRULU» PUS PUJLESPNULUUL CLUGNNFR—SNFL
Ha pycckom: OTKPbITOE AKUNOHEPHOE OBLLECTBO "FOHUNBAHK"
Ha aHrnunckom: “UNIBANK” OPEN JOINT STOCK COMPANY™
CokpalleHHoe hupMeHHoe HanmeHoBaHne baHka
Ha apmsiHckoM: «3NFLPRULU» PRL
Ha pycckom: OAO "FOHUBAHK"
Ha aHrnuuckom: “‘UNIBANK” OJSC

Appec baHka: PA, r. EpeBaH, obwumHa KeHTpoH, ynuua YapeHua, gom 12, Ne53,
Ne1-5.

MouToBbIM agpec BaHka: 0025, PA, r. EpeBaH, obwmHa KeHTpoH, ynuua YapeHua,
gom 12, Ne53, Ne1-5.

CpepnctBa cBs3un

TenedgoH + 37410 59 22 59
dakc + 37410 55 51 40
on. noyTa unibank@unibank.am

MHTepHeT cant  www.unibank.am, www.unibank-armenia.com

B cnyyae BonpocoB OTHOCUMTENBHO MHBECTUPOBAHWS B Npeanaraembie obnuraumm
WMHBECTOPbLI MOTYT CBA3aTbCHA C HavanbHUKOM YNpaBreHus No COTPYAHUYECTBY C
MHBECTOpaMM W C MeXOyHapoAHbIMU  UHAHCOBbIMW  opraHudauuamm M.
AmbapuymsH no Homepy TenedoHa +374 10 592236 (BHyTpeHun 301).


http://www.unibank.am/
http://www.unibank-armenia.c%D6%85m/

1.1.2. KpaTKkoe onucaHue 1 cTpaTteruss SMMTEHTa

OAOQO HOHubaHk (oTHbIHe «BaHk» nnu «KOHMBaHK») Bbin ocHoBaH B okTA6pe 2001
roga Kak 3akpbiTOe akumoHepHoe obuiectBo. B kauyectBe 6aHka HKOHMGaHK 6bin
3apernctpupoaH 09.10.2001r. (CeugetenbctBo 0 peructpauum Ne 0373 wu
JInueHsuna o 6anHkosckon peatenbHoctM Ne 81 ot 10.10.2001r, yTBEepxaeHHas
peweHnem Coseta LeHTpanbHoro baHka PA N260 ot 09.10.2001 roga). Mo
peweHunto Obwero CobpaHna akumoHepoB oT 12 mapta 2015 roga, bank 6bin
peopraHM3oBaH, U Ha CEroOHSAILUHWA OeHb OpraHuM3auuoHHO-NpaBoBas dopma
BaHka: oKpbITOE akUMOHEpPHOEe 00LLECTBO.

B 2002 rogy HOHubaHKk 3agencTBoBan MeXOYyHapoOHYK CUCTEMY OEHEXHbIX
nepesogos Unistream, cumuTatowenca B ApMeHun ogHOW u3 nuaepoB B cepe
AEHEeXHbIX NepeBoaoB.

B 2003 rogy HOHMBaHK nonyyun YNEeHCTBO B MMaTEXHO-pPaCYETHOM cucTeme
«ArCan».

B 2004 rogy FOHMbGaHK nonyymn YneHCTBO B MeXAyHApPOAHOMW NraTexHon cucteme
Visa.

B 2005 rogy baHk Hayan akTUBHYK Bblgady MWMNOTEYHbIX KpeauToB W
aBTOKPEOMTOB, C BbIXOOQOM, COOTBETCTBEHHO, Ha BTOPOE M MepBOe MecTa Mo
06beMy KpeanToBaHMsi B GaHKOBCKOM cucteme ApMeHuu. |

B 2006 rogy 6aHk ctan ydactHukoMm nporpammbl IFAD (MexgyHapogHbin doHA
CENbCKOXO35IMCTBEHHOMO Pa3BUTKS) NO CTUMYNMPOBAHNIO UHBECTULIMIN B CEMNbCKNX
MECTHOCTSIX, a Takke [lporpammbl pasBuTUS MarnbiX U CPpeaHux npeanpusiTum
doHaa SMEDNC.

B 2007 rogy 6aHk 3anycTtun nporpammMy ynpasfieHus no puckam coemectHo ¢ ABN
AMRO BANK.

B 2008 rogy BaHk ctan uneHom doHgoBon 6upxn PA. KOHnbGaHk 3agenctsoBan
cepBepHyto rpynny Tuna Blade, Tem cambiM BHegpuB MeXOyHapOAHbIA OrbIT
NPUMEHEHNA COBPEMEHHBIX TEXHOMOMNN.

B 2009 rogy cdwunuanbHasa ceTb KOHMGaHka Obinia nogknyeHa K rnaBHon Gase
AaHHbIX. Ha cerogHawHMA geHb Bce dounuansl baHka paboTtatloT B pexxume online.

3 nioHa 2010 ropa MexgyHapogHoe penTuHroBoe areHTcTBo Moody’s npucBonno
baHKky penTuHr uHaHCoOBOW ycTOMYMBOCTU E+, AOJSITOCPOYHBIA  PEUTUHT
WHBAsKOTHbIX U ApaMOBbIX BNoxeHun Ba3 n kpaTkocpoyHbi penTuHr NP, nporHos
Nno BCEM PENTUHIaM - CTabUNbHbIN.

B 2011 rogy BaHk coBmecTHO ¢ Asmartckum 6aHKOM pa3BUTMS OCyLLEeCTBNSAeT
[Mporpammy doMHaHCMpPOBaHUSA TOProBIiv, B pamMKax KOTOPOMW npeanpuHuMaTtesnisam
NpefoCTaBATCA akkpeanTUBbI N BaHKOBCKUE rapaHTun.

1 PaHkuHr 6aHkos PA, APMUH®O" NHPOPMALMOHHOE ATEHTCTBO, 2006r



B 2012 rogy mexpgyHapogHou kopnopauuen Thomson Reuters banky ©Obina
npuceoeHa Harpaga “flyqwunn gunnuir bank 2012”. KOHMGaHK BKNOYEH B CMMCOK
100 KpynHbIX HanoronnaTenbwmMkoB ApMeHUN.

B 2013 rogy MexayHapoaHas ¢uHaHcoBas kopnopauus (IFC), YepHomopckui
baHk Toproenn wn Passutna (BSTDB) u KOHubGaHk nognucanu [orosop o
COTPYAHWYECTBE, HanpaBfeHHbIA Ha pacluMpeHne nporpaMmbl KpeamnToBaHUS
MCB. HKOHubaHk npucoegumHunca Kk AmepukaHckon Toproson Nanate (AmCham),
CTaB YNeHOM-KOPPECMOHAEHTOM KOMMAHNN.

B 2014 ropy baHKk Hayan COTPYAHMYECTBO C CUCTEMOW MeXOyHapOAHbIX
AeHexHblx nepesofoB Intel Express. baHk Takke npeacraBun cuctemy
nHpopmauyunoHHon 6GesonacHoctn I1ISO 27001:2013, BHegpun uHAMBMAOYaNbHbIE
ycnyrmn Unibank Prive.

AscTpurckmnin Raiffeisen Bank International npucygun takke HOHMOaHKY npemuto
"MpeBocxoacTteo kayvecta" (RBI STP Quality Awards) 3a obecneyeHne BbICOKOro
kavyecTtBa nepesogos SWIFT.

Mo peweHuto ropgosoro obuiero CobpaHus akuymoHepos oT 12 mapta 2015 roaa,
BaHk ObIn peopraHn3oBaH, U Ha CEroAHALHUA OeHb OpraHn3auuoHHO-NPaBOBOM
dopmon baHka aBnseTCs OKpbITOE aKUMOHEPHOE OO6LLECTBO.

C 1-oro wona 2015 roga baHk ctan onepaTopoM [eno3vTapHOW CUCTEMbI U
YrIEHOM PaCYETHOM CUCTEMbI PENYNIMPYEMOTO PbIHKA.

OAO “KOHnbBaHK” npmM3HaHO nyywmnm B HOMUHaUMn “HapoaHbin 6aHk ApmeHnn” Ha
eXerogHom BpyveHun npemun “MEPKYPUIA” B 2015r.

B 2016r. B GaHke BHegpeHa cucTema YynpaBneHus WHOPMaLNOHHON
6e30nacHOCTbIO, COOTBETCTBYHOLWEN TpeboBaHUIO MeXAyHapoOHbIX CTaHO4apTOB
ISO 27001:2013.

"FOHnbaHk" BHegpun Hosenwytw CRM-cuctemy, paspaboTaHHylo KOMMaHuen
"MpoT06313 JlabopaTtopuns".

OHMbaHKk BnepBble aMUTUPOBAN OONNapoOBbleé MMEHHbIE KyMOHHble oGnurauumu,
KoTopble npownu nuctuHr Ha 6Gupxe “HACOAK OOMOKC APMEHUA” n 6binn
BKMOYEHbI B OCHOBHOWM cnncok obnurauum (Abond).

FOHnbaHk cosgan cant corp.unibank.am cneumanbHO ANs CBOMX aKLMOHEPOB U
BKI1aJ4MKOB.

FOHnMbaHk 3anyctun CoBpeMeEHHbIN LeHTp 06paboTkn AaHHbIX, NpeacTaBnALLNA
cobon yHuBepcarnbHyl0 MHOPMALUMOHHYO WH(PACTPYKTYypy, NpeaHasHayYeHHyo
AN pasmeLLeHNs CEpBEPHOro, CETEBOr0 M KOMMYHUKALMOHHOrO 06opyaoBaHus U
obecneyveHunsa 6ecnepebonHon paboTbl.

MexxayHapogHoe areHTcTBO Moody's Investors Service yTBepanno peuTuHr
ApaMOBbIX U MHBANMIOTHbLIX JOMrOCPOYHbIX Aeno3uToB KOHnbaHka Ha yposHe B3 ¢
NPOrHO30M “MO3UTUBHbLIN”.

O6blYHble UMeHHble obnuraumm KOHMBaHka M3 BTOpuYHOro cnucka (B) “HACOAK
O3M3BKC APMEHWA” nepelunu B oCHOBHOM CNnCok (A).



FOHnbank ©Obin npusHaH “[lapTHepom roga” Ha coctosiBwemMca B AdmHax
mexgyHapogHom copyme “baHk 6yayuiero 2016”.

OHnbaHky nepepaH ceptudumkat cooTBeTCcTBMA TpeboBaHusm crtaHgapta PCI
DSS 3.2.

KOHnbGaHK nepsbin B ApMeHUn ycnelwHo npowen attectaunio SWIFT.

B 2018r. KOHMGaHK n ApMsIHCKOE CTpaxOBOE areHTCTBO MO 3KCMOPTY 3aKNHuunm
cornawleHne o CoTpyaHn4yecTBe.

FOHnMbaHk 1 FMO Havanu ocyuwecTBneHne nporpamMmmbl KpeanToBaHUs “XKeHLWMHbI
B Bbu3Hece”.

FOHubBaHk ocywecTtBun 4 amuccum obnurauun, pasmectus obnuraumm B obveme 1
mnpa apam PA n 5 mnH gonnapos CLUA.

Unibank Prive yooctonncs npemun SPEAR’S Russia Wealth Management Awards
2018 3a ny4ywyro opraHusaumo obcnyxmBaHus KnnmeHToB B cdepe private banking
B cTpaHax CHI.

CerogHst FOHMBaHK siBNsieTCa yHMBepcanbHbIM BaHKkoM, npeanararoLwmm KrmeHTam
LUMPOKMA accopTUMeHT GaHkoBckux ycnyr. Ha cerogHawHun geHb  BaHk
no3numoHnpyeT cebsi kak PUHAHCOBOE yupexXaeHne ¢ KoOHCepBaTUBHBIM CNOCOBOM
ynpaBneHusi, HO  Jencteylowee NO  NpUHUMNAM  UHULUMUMPOBAHUS U
TPaHCNApPEeHTHOCTN, a TakkKe MpUMEeHsWee WHHoBauMu. [lo CoCTOsiHMIO Ha
30.06.2020r. FOHmMbaHk obcnyxmBaeT 6onee 336,000 knneHToB. B cooTBETCTBUM
co ctpatermen CoBeTta baHka OCHOBHbIMM HanpaBneHUSAMU OEATENbHOCTU
FOHnbGaHKka sBRATCA PO3HUYHBLIA OBU3HEC M COAENCTBME MarioMy U cpeaHemy
OunsHecy.

1.1.3. YcTaBHbIN KanuTan aMUTeHTa

YctaBHbin poHa baHka Ha 30 uoHa 2020 roga coctasnset 20,489,652,500
(oBaguaTb MUNIMapOoB YeTblpecTa BOCEMbAECAT AEBATb MUSIIIMOHOB LUECTbCOT
NATbAECAT OBEe ThICAYM NATLCOT) ApamoB PA, koTopbln BkrovaeT 172,886,252
OObIKHOBEHHbIE pa3MeLLleHHble akuMm C HOMWHanbHOW ctommocTbio B 100 gpam
PA «kaxpgaa, wn 32,010,000 npuBMNerMpoBaHHbIX akuum C HOMWHAaNbHON
ctoumocTbto B 100 gpam PA kaxaas.

Pasmep rogoBbix AMBUMAEHOOB NO MPUBUIIENMPOBAHHBIM (PUKCMPOBAHHBLIM aKUUAM
paccuMTbiBaeTcss No npoueHTHon cTaBke 12% rogoBbiX MO OTHOLWIEHMIO K
HOMMHAaNbHOM CTOMMOCTU AaHHbIX aKLUMA.

Crtpaterma aMmmteHTa

OAO KOHnbaHk - nepBasi KOMNaHWA B ApMEHUMN, OCYLLEeCTBMBLLAS pa3MeLleHune
akuunm Ha cpoHpoBon Oupxe ApMEHUM MNOCPEeaCTBOM MEPBUYHOIO MNyOGAMYHOMO
npeanoxenus (IPO). PeweHne o Bbinycke akuumn 6bi10 06ycnoBneHo cTpaternen
obecnevyeHnss KayeCTBEHHO HOBOroO YpoOBHA pa3sutus HOHubaHka u  ero
CTaHOBIEHUST B KayecTBe HapogHoro OaHka. Ha cerogHAwHwM paeHb baHk



no3numoHnpyeT cebsi kak PUHAHCOBOE yupexXaeHne ¢ KoOHCepBaTUBHBIM CNOCOBOM
ynpaBneHus,, HO  Jencteylowee NO  MNpUHUMNAM  UHULUMMPOBAHUS U
TPaHCNapeHTHOCTN, a TaKke NPUMEHsoLee MHHOBauun. B cooTBeTcTBUM CO
ctpaTternen Coseta baHka OCHOBHbIMW HanpaBneHusaMu gestenbHocTn KOHnbaHka
ABNSAOTCA PO3HUYHbIN BU3HEC U COAENCTBME ManomMy 1 cpegHeMy GusHecy.

1.1.4. KpaTtkoe onncaHme 6M3Hec aMMUTEHTa

Kpatkoe onucaHue 6mM3Heca
BaHk BbINONHAET PyHKUMU, YCTAaHOBIEHHbIE 3aKkoHo4aTenbCcTBOM PA, B
YaCTHOCTW:

NMpuBneyeHue cpeacTs
BaHk npuHMMaeT cpoYHble AeN03UThbl U CpeacTBa A0 BOCTpeboBaHHUA OT
PU3NYECKMX N IPUONYECKMX NUL, B ApamMax U B MIHOCTPaHHOM BasnioTe.

Mpoune pasmellueHUs KpeauToB U CPeacTB

— baHk ocywecTtBnser  kpegutoBaHnme un  obecneyeHne  Ou3Heca
(NnpepoctaBneHne rapaHTUW, OOKYMEHTapHble akKpeauTUBbl, KpeauTHble
nuHuK, oBepapadTbl, 6aHKOBCKkME rapaHTum wn  dakTopuHr). KOHMbaHK
paccmaTpuBaeT pas3BUTME KPeaUTOBaHMA Maroro U cpegHero bmusHeca Kak
npuoputeTHyto cTpaTternto. KOHMBaHK nNpegnaraeT KpeauTHble NPorpaMmbl,
cneumnanbHo paspaboTaHHble ANl KOHKPETHOW KIMEHTCKOW rpynnbl Ha
OCHOBE MCCneaoBaHun pbiHKa 1 cneundukn bmnsHeca.

— PasButne posHu4HOro OGu3Heca Takke SABMSETCA  MPUOPUTETHLIM
HanpaeneHmem 6usHec-ctpatermm banka. HOHMOaHK npegnaraeT Kak
LueneBble, Tak M HelLeneBble MNOTPeOUTENbCKME KPeauTbl, Koraa OeHbru
MOryT ObITb MOMNyyYeHbl Ha nbble NOTPedUTEeNbCKME LEenn - PEMOHT,
MeAVUMHCKNE, TYPUCTUYECKME WUNKM OpYyrMe pacxodbl M MOKYMNKy TOBapOB.
BaHk Takke npedocTaBnsieT UMNOTEYHbIE KPeaUTbl Ha NpuobpeTeHne XKumnowm
HEeOBWXUMOCTN, KOMMEPYECKMX MOMELLEHWNIA, CTPOUTENBCTBO UIIM PEMOHT,
aBTOKpeaMTbl, KpeanTbl No4 3anor 3onoTa.

OcylwecTBneHne 6aHKOBCKUX NepeBoAoB

— C 2003 ropa baHk npucoeanHunca k mexagyHapoaHou cucteme SWIFT.
BaHk nmeet koppecnoHaeHTckne cyeta B 20 MECTHBIX N MeXOYHAPOOHbIX

BaHkax, 4yTO nossonseT obecneynBaTtb nnaTexHo-pac4yeTHoe
obGcnyxmBaHne KNuMeHToB GaHka B Nobon BanoTe U NobbiM NNaTexHbIM
WHCTPYMEHTOM.

— bBaHk npegnaraet ycnyrm geHeXHbIX nepeBogoB n3ndecknm nuuam vyepes
MeXOYHapOOHY CUCTEMY OEHEXHbIX nepeBoaoB “lOHMCTpuM”.

NMpepocTaBneHne u o6cnyxXmMBaHue NNacTUKOBLIX KapT

— HKOHnbaHk npegnaraeT CBOUM KIMEHTaM JlOKamNbHbIE MMATEXHbIE KapTbl
ArCa, a Takke kaptbl Visa International n Mastercard. KOHMbGaHk TaKke
BbiMyCKaeT 4unoBble KapTbl Visa 4yepe3 COOCTBEHHbIN MNPOLLECCUMHIOBbLIN
LEHTP.



Coenku no uLeHHbIM Gymaram M B MHOCTPAHHOW BanwTe uUnu bpokepckue
ycnyrum
— bBaHk ocywecTBnseT onepauun no Kynne-npogaxe B MHOCTPAHHOW BanioTe
N onepaumn ¢ LeHHbIMK Bymaramu.

Mpyem KOMMyHanbHbIX NNaTeXeMn

- HOHubBaHK umeeT cuctemy npvema KOMMYyHarbHbIX nnatexen. KnveHtam
BGecnnaTtHO nNpeaocTaBnaeTcA KapTta KoMMyHanbHbix nnatexen UNIPAY,
copgepxallyto BCHO Heobxogumyto npu nnatexe uHopMauuio Ang
ObICTPOro n yaobHOro ocyLecTBNeHns nnartexa.

Mpuem nnatexen 3a npenocraBneHne oobLWeCTBEHHbIX yCnyr

— B uenax npepoctaBneHus KNUEHTaM KOMIMIEKCHbIX MNaTeXHOo-pacyeTHbIX
ycnyr baHk cogencteyeT npuemMy nnatexen oT PU3nNYeckmx N opnandecknx
niy no Hanoram, cbopam, onnaTte 3a 3NeKTpo3Hepruno, TenedoH, a Takbe
3a npefocTaBrieHne nNpovmMx obLLECTBEHHbIX YCIYT.

Mpouue ycnyru

— HKOHnbaHKk ocywecTBNgeT pacyeTHO-KacCoBOe OOCNyXmBaHme CBOUX
KNMMEHTOB - OTKPbITME M OOCNYyXMBaHME CYETOB, KaCCOBble oOnepauuu,
Bbldaya rapaHTUW, MHKAcco, onepaumMm C UeHHbiIMM Bymaramm u T. A.
tOHnbaHk Takke npegocTaBnsieT ycnyrm Tem rpaxgaHam ApMeHuu,
KOTOpbI€ NONb3YKTCA rocy4apCTBEHHLIMU COLMAnbHbIMU NporpammMamu.

— Cucrema «WHTepHeT baHk - KnuneHT» npegocTaBnseT  KAUEHTY
NonHoueHHoe GaHKoBCKOe obCnyXuBaHue B pexume peanbHOro BpEMEHMU,
no3BondAs ocywectBnATb caenknm 6e3 noceweHns 6aHka, pabortatb C
nnaTeXHbIMU OOKYMEHTaMu, Nony4vaTtb BbIMUCKM MO GaHKOBCKMM cyeTam,
onnaymBaTb KOMMYyHarsbHble cHeTa n T.4.

— KOHnbaHk npepnaraeT CBOMM KIIMEHTAM Hecropaemble Aeno3nTapHble
AYEeMKM B cneynanbHO MNOCTPOEeHHOM 6e3onacHOM mnoMelleHun ans
XPaHEHUS LIEHHbIX BELLEN N OOKYMEHTOB.

— OHubaHk 3anyctun HoByt cucteMy «MoBUnbHbIN  BaHKUHMY,
ynpaBneHns 6aHKOBCKMMU CHETAMK C MOMOLLbI0 MOBUITbHOIO TenedoHa

ans

dunuanbl baHka

FOHnbaHk noctpoun passuTyto dunuanbHyto ceTb. baHk ocHoBan u
ynpasnaeTt 53 cunuanom Ha Tepputopun ApmeHun n Apuaxa, a Takke
nMeeT npeacTaBuTeNnbCTBO B cTonunue Poccuinckon ®epepaunn — Mockse.

Hwxe npeacrasneHa 06o6uieHHasn nHpopmaums no aktmeam baHka:

TbiC. Apam PA
30.06.2020 (He 31.12.2019 31.12.2018 31.12.2017
ayanpoBaHHbIN) | (ayaupoBaHHbIN) | (ayAMpOBaHHbLIN) | (ayanpOBaHHLIN)
AKTuMBSbI, B 229,961,513 249,015,415 209,799,688 202,721,471
TOM yucne




HoxogHble | 179,433,462 181,491, 967 162,955,000 156,600,173

aAKTUBbI

YaenbHbl 78% 73% 78% 7%

BEC
[OXOOHbIX
aKTUBOB

1.1.5 OpraHu3aunoHHas CTPyKTypa AMUTEHTa

OpraHusaumoHHas cTpykTypa baHka npeacrtaBneHa B NPUoXeHWn 2 K gaHHOMY
[MpocnekTy.

1.1.6 KayecTBO aKTUBOB
AneKkBaTHOCTb aKTUBOB
Mo pesynbTtaTtam BTOpOro kBaptana 2020 roga, uictaa npubbinb baHka, cornacHo
HeayaMpoBaHHbIM oOT4yeTam, cocTtasBuna 518 mnH gpam PA, a npubbinbHOCTb
KanuTana (oTHoLEeHne YnucTon Npubbinu K cpegHemy kanutany) - 3.1%:
KayecTBO akTMBOB
Ha koHeu BTOporo kBaptana 2019 roga kpeauTHbln nopTdenb baHka coctaBun
156.1 mnpg gpam PA.
JIlnkBnaHOCTHL aKTUBOB
BaHk cTpemMuTCcs akTMBHO noaaepkmBaTb OANBEPCUMULMPOBAHHYO N CTabunbHyo
CTPYKTYpPY MCTOMHUKA (UHAHCUPOBAHUSA, AMBEPCUPUULMPOBAHHBIA NopTderb
Ka4eCTBEHHbIX N ObICTPONMMKBUAHBIX, @ TaKkKe BbICOKONMMKBUOHbLIX aKTUBOB AN
ObICTPOrO W NPOCTOr0  yA4OBIETBOPEHUS HenpenckasyeMblx noTpebHocTen
NNKBUOHOCTW.

Hwxe npegcrtaBneHa vHgopMauns OTHOCUTENBHO HOPMAaTMBOB NUKBUAHOCTU LB
PA:

Pa3peweHHasa | ®aktnyecka | Paktnyeckas | Paktuyecka | PakTuyecka | PakTuyecka
BeNMyYmMHa Al BefIVMMHA | BeJIMMMHA 2- | A BeNIMYMHA | 1 BeNIMMMHA | 1 BeJINYMHA
HOpMaTMUBa, 2-omn oun KBapTan 2018 ropa 2017 ropa 2016 ropa
YCTaHOBJIEHH | KBapTan 2019 ropa

asa Ub PA 2019 ropa

H21* 19.7% 30.7% 26.9% 25.3% 29.1%
H2

2** 75.4% 88.9% 107.1% 272.7% 372.1%

* MMHMManbHOEe COOTHOLLEHNE CYMM BbICOKOJIMKBUOHbLIX aKTUBOB U o0Lwmx

akTuBoB BaHka

** MMHMManbHOE COOTHOLLEHME BbICOKONMMKBUOHbBIX akTMBOB U 00513aTenbCTB 40

BocTpeboBaHnsa baHka




1.2 KpaTtkoe onucaHue puckoB, CBA3aHHbIX C 3MUTEHTOM M
LeHHbIMU Bymaramm.

CywecTByeT psag akTopOB PUCKOB, XapaKTEPHbIX ANs MHBECTULMI B obnurauum,
npeanaraemMble B paMkax gaHHoro lNpocnekTa.

MHBeaTOp [MOOMKEH MNpPUHATL pelleHne, MOSHOCTbI0 0CO3HaBas XapakTtep
WHBECTULIMA N CBSI3aHHblIE C 3TMM OCHOBHbIE PUCKW, UCXOAS M3 CBOEro OnbITa,
uenen, MHaHCOBbLIX PECYPCOB, CTENEHN NPeapPacnofIOXXEHHOCTU K PUCKY U APYrMX
dakTopoB. [lpexge 4YemM nNpuHATL pelwieHne, nboM MHBECTOP OOSMKEH
03HaKOMUTLCA C pUCKamMu, CBA3AHHBbIMU C MHBECTULMSIMU B oGnurauuu.

Hwxe mbl npeactasnsem pucku, npucywme 6aHkam, B YactHoctn OAO KOHMbaHKy,
MeXaHU3Mbl U3MEPEHUS U1 MUHUMMU3aUUM HannyecTsyoLwmx B baHke puckos.

B xone cBoen aeatenbHOCTM baHk NnogBepXXeH puckam, CBA3aHHbIM C 6aHKOBCKOM
AeATEeNbHOCTbIO, ANs YyNpaBieHNs KOTOPbIMU CyLLECTBYET A0CTaTOYHO PECYPCOB U
MEXaHN3MOB.

BaHkom paccmaTpuBatoTcs cnegyowmne Hanbonee 3HauMMble PUCKU:

KpeauTHbI puck. HeBbiNONHEHME JOrOBOPHbIX 0653aTENbLCTB 3aeMLLMKaMu, YTO
MOXET OKa3aTb CyLLLEeCTBEHHOE BNUsIHNE Ha AesaTenbHOCTb BaHka u npuBecTu K
AONONHUTENBbHBIM pacxodaMm, KOTOpble HEFraTUBHO CKaxyTCs Ha Npubbinun baHka.

KpeoutHbin noptdens HOHunbaHka poctatoyHo AuBepcuuuMpoBaH WU He
COOEPXUT  KPYMHbIX  KOHUEHTpauun.  [1puOpUTETHBIMM  HanpaBIiEHUSMU
KpeouToBaHUS SBASOTCA PO3HUYHOE KpeauToBaHue, a Takke Bblgada MCH
KpeauToB. Tem He MeHee, B noptderne baHka ecTb cywecTByoT HepaboTarowue
aKTUBbI, KOTOPbIE U MOTYT CTaTb MCTOYHUKOM NOTEHUManNbHbIX YObITKOB.

CornacHo aHanusy pucKoB KpeauTHoro nopTdpenst baHka, KpeguTHbIM nopTdenb
BaHka Ha 30.06.2020r. nmeeT cneayroLLyo CTPYKTYpY:

TbiC. Apam PA
PaboTatowme akTmBbl HepaboTatowme akTuBbl

AKTUBbI

Husknn puck CpeaHun puck Bbicoknn puck
KpeanTtobl, B
TOM vncne
1. Ansa
pe3naeHToB 110,657,673 1,009,993 29,542,332
PA
2. 0nga
pe3vnaeHToB 9,046,999 5,814,236
ctpaH CHI
UToro 119,704,672 1,009,993 35,356,568

B 1O xe Bpems nokasaTtesniv, onucbiBaloLLne KpeanTHbIM PUCK, UMEIKOT CrneayroLmin
Bua: Peseps no kpeantam/odwme kpeantbl = 8.82 %

HepaboTtatowme kpeautbl/obwme kpeantbl =23.3%



Peseps Ha HepaboTatowme kpeanTtbl /O6wmr kanutan = 21.90%
CneumanbHbIn pe3epB BO3MOXHbIX noTepb/ HepaboTtatowme kpeautbl = 34.09%

[MokasaTenb NOKPbITUA NPUBLINK (YMCTble OnepauMoHHbIE A40X0Abl + pacxodbl Ha
dopmMunpoBaHue pesepsa)/dnCTbin YObITOK OT kKpeantoB =57.23%

UuncTasa npoueHTHast Mmapxa C y4eToM pucka kpeamta =2.45%:

BaHk perynupyet ypoBHU KpeaAUTHOrO pucka, ycTaHaBnvMBas AOMYyCTUMbIE CyMMbl
NMMUTOB pUCKa AN1S OTAENbHOro 3aeMLuka Unu rpynnbl 3aeMLUNKOB, a Takke Mo
OTpacrisiM 3KOHOMUKN U reorpadnyeckumMm cerMeHTam.

Takune pucku nepuogudeckm KOHTPOSUPYIOTCH, M WX ynpaBneHue noanexuT
rogoBomy unu 6onee vactomy aHanu3dy. B cooTBeTCTBMM C Tunamm TOBapoOB
NMNMUTBI KPEeAUTHOrO puUcKa oTpaciien 3KOHOMUKU U CTpaH yCTaHaBMBAKOTCA U, B
cnyyae HeobxogmmocTun, nepecmaTpusatoTcs CoseTtom baHka.

BanoTHbIN PUCK MOXET BO3HUKHYTb B pe3yrnbTaTe KonebaHui oOMeHHbIX KypcoB
B Criydae Hanuumsa OTKPbITbIX nosvuuin. BanoTHbin puck B baHke ynpasnsem
(BOBOMBHO HM3KUN), Tak Kak B baHke ycTaHOBMNEHbl MakcMMarnbHble NUMUTLI ANs
OTKPbITbIX BaNOTHbIX NO3ULUNA.

MpPOLEHTHbIN PUCK MOXET ObiTb CNEACTBMEM PE3KOro M3MEHEHUS OENCTBYHOLLMX
PbIHOYHbIX NPOLEHTHbIX CTaBOK. [pakTnyeckn Bce akTuBbl N oba3atenbcTBa baHka
Haxo4dATCa Ha (PUKCUPOBAHHOW CTaBKe. TemM He MeHee, B 3TOM Criydae Takxke
MOryT BO3HWKaTb PUCKM WU3-3a HECOOTBETCTBUS CPOYHOCTEN aKTUBOB W
obaszaTtenscTB baHka.

B BaHke npoBOAUTCA aHanu3, COrnacHo KOTOpoMy peskme KonebaHus pbIHOYHbIX
NPOLEHTHbIX CTaBOK NpuBeYT K yObITKy B pa3amepe makcumym 100 MnH gpamoB B
KpaTKOCPOYHOM nepcnektmee. [ng yaepxaHus aTux puckos baHk nogaepxwvsaet
COOTBETCTBYHOLLUYK MOMUTUKY LIEeHOOOpasoBaHNA MUHMMWU3ALUN PUCKOB, TaKXkKe
YCTaHOBIEHbl MakCUMaribHble JIMMUTbI Pa3pbiBOB CPOYHOCTN.

Puck nameHeHun B 3akoHoAaTeNbHOM norne, NPUYMHOM KOTOPOro MOryT ObiTb
3aKkoHoAaTesbHble U3MEHEHUs!, KOTOpble BIIMSAIOT Kak Ha aeaTenbHOCTb baHka, Tak
N Ha cuUTyaumlo Ha pbiHKe. B TO xe Bpemsa cnefyeT OTMETUTb, YTO U3MEHEeHUs
MOryT Takxe MOBMUATb Ha MpuBriekaTenbHOCTb obnurauun 1, Kak crneacrTeve, Ha
NUKBUOHOCTb.

PervoHanbHbIN PUCK, KOTOPbIA MOXET BO3HWKHYTb BCReACTBME W3MEHEHUN
pernoHanbHOM W BHYTPUMONMUTUYECKOM CUTyauun, OKasblBas oTpuuaTensHoe
BO3JENCTBNE Ha MaKPOIKOHOMUYECKYID CUTYauUMIO CTPaHbl, YTO B CBOK ouvepeb
MOXET UMEeTb HeraTMBHOE BIIMSIHWE HA NPUOLINBHOCTb U TEKYLLYIO AEATENbHOCTb
BaHka.

Puck ypesBblyanHoro nonoxeHus (Puck MNangemun), KOTopbi MOXET oLyLiaTh
n baHk, n Bknaguyuk. PacnpocTpaHeHuMe KOpOHaBMpyca W XeCcTkue Larm B
HanpaBneHun npefoTBpPaLLEHNss PacnpOCTPaHEHUs 3NUOAEMUN 3acTaBunn psg
GaHKOB BHECTU M3MEHEHNSA B OpraHM3aumio npouecca obecnevyeHms ecteCTBEHHON
pearenbHocTn 6aHka. B nepuog camousonauum n orpaHnvyeHnin 6aHku B Lensax
obGecneyeHna HopmanbHOro obcnyxuBaHms B  unmanax  BbIHYXOEHbI
OpraHn3oBbiBaTb OOCNy)XMBaHWE KIMEHTOB NO UUAPOBbIM  CeEpBMCaM U



ANCTAHUNOHHBbIM KaHanam. B gaHHOM cnyyae MakpO3KOHOMMYecKast cuTyaums
MOXeT ObITb NMoABep)KeHa CyLeCTBEHHbIM W3MEHEHUSM, YTO B CBOK oO4epenb
MOXET HeraTMBHO MOBMMATbL HA OCHOBHbIE Noka3aTenu baHka, a BKnagvmk B CBOHO
oyepenb TakKe B HEKOTOPOM CMbICrie Ha cebsi bepeT 3TOT pUCK.

Pucku, npucywue obnuraumsam:

BaHkom paccmaTtpuBaloTcA Haunbonee 3HauuMMmble Ana  obnurauumn
cneayroline pUCKM:

Puck nukBugHocTM o6nuraumm, KOTOPbIN MOXET BO3HUKHYTb W3-32 PE3KMX
N3MEHEHUN PLIHOYHOW CUTyauum Wnu yxyaweHna QUHAHCOBOIO MOJSIOXEHUSN
BaHka. B pesynbTate obnuraumMm MOryT NOTEPsSTb CBOK MPUBIEKaTeNbHOCTb, U
WHBECTOP BbIHYXAEH npogasaTb obnuraumm no 6onee HU3KOW LEeHe, Hexenu
PbIHOYHaA.

BantoTHbIM pUCK MOXET BO3HWKHYTb M3-3a pe3kux KonebaHuin obMeHHOro Kypca,
KOTOpble MOryT OKasaTb CYLLeCTBEHHOE BIiMsHWe Kak Ha baHk, Tak U Ha pbIHOK
LUeHHbIX Bymar, OH MOXeT NPMBECTU K HeHagnexallemy ynpasreHUto PUCKOM Mo
nmerowmmca 'y obuwectsa WHBaANIOTHbIM akKTMBaM W NaccuMBaMm, a Takke K
HeJOCTaTOYHON WH(OPMUPOBAHHOCTM MHBECTOPOB O npennaraeMoM npoaykTe
obnuraumi B HOCTpaHHOW BantoTe. Hanpumep, B cnyyae gesanbBaumum gonnapa
WHBECTOP MOHECTU onpefeneHHble YObITKN.

MHBecTop Takke MOXET NOHEeCTU onpeerieHHble YObITKM No BantoTHO-OOMEHHbIM
onepauusam (B criyyae gesanbBaunn gpama PA) npu KoHBepTaumm CBOUX CPeacTs,
B agpamax PA Ha gonnapbl CLUA v npn koHBepTauum gonnapos CLUA Ha gpambl
PA npu noraweHum obnuraumn.

[MPOUEHTHBLIN PUCK MOXET BO3HWUKHYTb M3-3a PE3KNUX WU3MEHEHUA MNPOLIEHTHbIX
CTaBOK Ha pblHKE. PUCK MOXeT NOBNUATb Ha AOXOAHOCTb, NPUBMEKATENbHOCTL U
NMKBUOHOCTb 06nuraumm, NOCKOmMbKy LeHa U OOXOAHOCTb obnuraumm HaxogaTcs
NPOTUBOMNOJSIOXHOW 3aBUCMMOCTU ApYr OT Apyra.

Kaxgbim 13 npeacTtaBrieHHbIX PUCKOB MOXET OKadaTb HEKOTOpOe HeraTvBHOe
BMNMUSHNE Kak Ha cuTyaumio baHka, Tak n Ha TeKyLylo pblIHOYHOE COCTOSIHWE, YTO
npvBedeT K HeucnonHeHnto BaHkom cBoux 0BA3aTenbCcTB UK NageHuo LieH Ha
obnuraumm n cnagy NUKBMAHOCTU. TeM He MeHee, y4uTbiBas Tekyline cobblTns B
6GaHKOBCKOW cUCTEME, HU3KUA PUCK KPeaUTOBAHWS U OCTOPOXHY NONUTUKY baHka,
YPOBEHb yrpaBrieHus puckamun B baHke, a Takxe CTPOrni KOHTPOSb CO CTOPOHbI
HaO30pHOro0 opraHa, BEpPOATHOCTb BO3HUMKHOBEHWS BbllLEYKa3aHHbIX PUCKOB
[OBOSIbHO HU3Kas.

OMUTEHT MOXET Takke CTOMKHYTbCS C APYrMMW pUcKamMu, KOTOpble Ha OaHHbI
MOMEHT  HEWU3BECTHbl 3MWUTEHTY WM  KOTOPble SMUTEHT He  cuuTaeT
CYLLECTBEHHbIMW NS BKMOYEeHUs B [pocnekT ammccum.



1.3 TeHaeHUUN pa3BUTUA IKOHOMUYECKOMN AEATENIbHOCTU IMUTEHTA
M N3MEeHeHuns ero (pHaHCOBOro COCTOSIHUS

baHKk ocyulecTBnseT CBOW [OeATeNnbHOCTb B COOTBETCTBUM C MpOrpammon
NnepcrnekTUBHOIo pasBuTus, yTeepxxaeHHon CoseTom baHka.

HeatenbHocTb baHka koHTponupyeTcs lNpaBneHnem n Cosetom baHka, KOTOpble
onepaTtMBHO pearvpyloT Ha W3MEHEHUS PbIHOYHOW CuUTyauuu, MNpUHUMasa BO
BHMMaHWe COOTBETCTBME npeanaraembix baHkom ycnyr n tapugos TpedoBaHusM
PbIHKA.

Mpuoputetom B O06WeEM pa3sutun baHka aBnseTcs pasBuUTUE PO3HUYHOIO
BGusHeca, a Takke manoro u cpegHero 6usHeca. [Nlomumo atoro baHk ypenser
ocoboe BHMMaHME MOBbLILEHUID KayecTBa OOCMyXMBaHUS, pPaCLUMPEHUIO €ro
MacwTaboB 1 NPUBIIEYEHUIO PECYPCOB.

Mo coctosiHmio Ha 30.06.2020r. kanutan 6aHka coctaBun 34,286,440 Tbic. Agpam
PA.

29.06.2020r. B doopme COBMECTHOrO MPUCYTCTBUSA B pEXUME pearibHOro BpemMeHu
C nomowbio npunoxeHna Zoom coctosnocb [oposoe O6wee CobpaHue
akuynoHepoB OAO “KOHUGaHK, rae 6binm 0606ueHbl pesynbtatel baHka 3a 2019
rog, ObIn npeactaBneHbl OCHOBHbIE HamnpaBfeHUs pasBUTUS, OLHOBPEMEHHO
ObIN0 pelweHo caenatb M3MeHeHust B YcTaBe baHka B CBA3M C HEOOGXOANMOCTbIO
KOHKpeTu3auumn nosiIHOMoYnin Bnagensues NpuBUNEernpoBaHHbIX akunn banka.

Mo pesynbtatam ¢uHaHcoBon gestenbHocT OAO “KOHnbank” 3a 2019r, Obino
peweHo He BbiNflaynBaTb roAoBble AMBUMAEHObI MO OObLIKHOBEHHbIM aKUMsM,
yncTyto Nnpubbinb baHka B pasmepe 1.326.981 Thic gpam PA no MCPO HanpaBuTb
Ha nepcrnekTuBHoe pa3suTue baHka, B rmaBHbIN pe3epBHbIn PoHS Bbliaenntb 5%.

Mocne pernctpaumm unsameHeHun B YctaBe OAO “KOHMBGAHK® CO CTOPOHBI
ueHTpanbHoro 6aHka PA, 6yayT BbinyweHbl OONOSHUTENbHBIE KOHBEPTUPYEMbIE
npuBUNerMpoBaHHbIE akuuKn knacca b ¢ onkcMpoBaHHbIM rogoBbIM AUBUAEHAOM, C
npoun3sefeHNEM pa3MeELLLEHNSA NYyTEM OTKPbITON NOLMUCKN.

Bce naTteHTbl, NuUEH3UKW, Heobxoaumble AN paboTbl, OEWACTBUTENbHbLI, HET
CYLLECTBEHHbIX CyAebHbIX WMCKOB, BNUSIOWMX HA (OUHAHCOBOE MOSIOXKEHME WIK
npuobINbHOCTL baHka, He cywecTByeT, W OpraHU3auMOHHbIX W3MEHEHWI He
oXuaaeTcs.

B 10 xe Bpemsa pykoBoactBO baHka ypensetr ocoboe BHMMaHWe 3agadve
COOTBETCTBUA  OpraHM3auMoHHOM  CTPYKTypbl baHka npaBunam BegeHus
coBepeMeHHOro 6u3Heca, BCNeaCcTBME Yero BO3MOXHO OpraHuM3auMOHHbIE
N3MEHeHNa CTPYKTYpbl BaHka C uUenblo ynyylweHns OesTenbHOCTU U MOBbILEHUS
npudbinbHOCTN BaHka.

CyneOHble UCKU, oXxnaaemble U3MEeHeHUsA

baHk He Bknw4veH B cyaebHble, apbuTpaxHble W/WNn agMUHUCTPATUBHbIE
npaBoOBble NPOM3BOACTBA, KOTOPbIE MOrYyT MMETb UM B NocrneaHee BpeMsi UMenm
BNUSIHME Ha OMHAHCOBOE NOMOXEHNEe Unn NpubbINbHOCTL baHka.



1.4. lluyo, ocyuwecTBnsAOLWee ayautT SIMUTEHTA

B Teuenne 2017, 2018, 2019 rogoB BHewHUM aygutopom baHka 6bina nsbpaHa
He3aBucumasa ayagutopckaa komnaHusa 3A0 “Grant Tornton”. [Ons nposegeHus
ayauta 3a 2020 rog ©Obin 0b6bsiIBNEH KOHKYPC, B pes3ynbTaTe KOTOpOro
nobeguntenem crana v B kayectBe ayautopa Obina ytBepxageHa komnaHus 3A0
“Grant Tornton”.

Anpec 0012, PA, r. EpeBaH, BarapwsaHa 8/1
Ten. +374 (10) 260 964, 260 976,

®akc +374 (10) 260 961,

on. agpec: www.gta.am

AunpekTop — akumnoHep Maruk MNonbyaarsH

OpraHbl ynpaBneHusi SMUTEHTA, COTPYAHWUKN U aKUMOHEpbI
OpraHamu ynpaBneHusi baHka siBnsitoTCs:

— O6buwee cobpaHue akumoHepos (aanee «CobpaHuey);

— Coser;

— KonnernanbHbin nCcnoNHUTENbHLIWM OpraH — [NpaBneHue (ganee —
«lNpaBneHne») n eaANHONMYHBIN UCNONHUTENBHLIN opraH — lNpeacepaTens
MpaBneHus (ganee — «lMpencenatens MNpasneHus - IcnonHUTENbHbIN
ANPEKTOP»);

CTpykTypa opraHoB ynpaBneHus baHka:

Ob6uwee cobpaHne akuMoHepoB

v

v

CoseT baHka

\

lNpaBneHune baHka

v

Mpencepnatens NpaBneHus - ICNONHUTENbHBIN OUPEKTOP

CoBeTt BaHka cocTouT U3 7 UneHoB

Marnk 3akapsH - Npegcenatens CoBeTa, TPYAOBOW CTax 26 nerT.
"eoprum MNuckos - Ynexn CoseTa, TpyooBom cTax 26 ner.
'paaT Ap3ymaHsH - YUneH CoBeTa, Tpygosou ctax 21 ner.



Oayapn 3amaHsH - UneH CoBeTa, TpyaoBOW CTax 27 ner.
Hasug MNanassH - YneH CoseTa, Tpygosou ctax 14 ner.
BapaaH AtasH - UneH CoBeTa, TpygoBon ctax 25 ner.
ApTem KoHcTaHasH - YUneH CoBeTa, TpyaoBoW cTax 26 ner.

NMpaBneHne baHka cocTONT U3 7 YNeHOB

Mecpon AkonsH - lNpeacepatens lNpasnenHus, Tpygoson ctax 18 ner.

Apapat [lykacaH - MepBbIn 3amecTutens npegcenatensa [lpaBnexHus,
TPyOoBOW CTax 26 roga.

loap [lpuropsH - YneH [lpaBnenusn, ®duHaHcoBbIn [unpektop - [NaBHbIN
OyxranTep, TPy4OBOW CTax 26 ner.

OBcaHHa ApakensH - 3amectutenb npeacepatens lNpasnenus, Oupektop no
NpaBOBOMY OOBCMNY>XMBAHWIO U B3bICKAHWUIO MPOCPOYEHHOW 3aL0MMKEHHOCTN,
TpyooBon ctax 21 ner.

Hasupg lMNetpocaH - YneH lNpaBnenuns, OupekTtop no npogaxam n pasBuUTUIO
KoprnopaTuBHOro 6usHeca, TpygoBon ctax 17 ner.

l'ypren lNykacsaH - YneH lNpaBneHus, Oupektop No npogaxam W pasBUTUIO
PO3HNYHOro 6usHeca, Tpyaoson ctax 15 ner.

Aptyp AnepsH - [upektop no onepaunoHHOMY OBCnyXmBaHuio U
MHGOPMaLUVOHHBIM cUcTeMam, Tpyaosoun ctax 13 ner.

KonuyectBo coTpygHukoB no coctosHuio Ha 30.06.2020 coctaBngeTt 968.
O6bIKHOBEHHbIE UMEHHblEe akumMm HOHMBaHKa KOHTPONMPYHTCA KOMMAHUEN
UNIHOLDING GG Limited - 87,8% (agpec Kunp, Hukocusa, lMatmy 5B,
Arnaumnsa, P.C. 2103), kotopon npuHaanexat 147,805,227 (cTo copok ceMb
MUMASIMOHOB BOCEMbCOT MNATb ThICAY [BECTM ABaAuaTbh CEMb) OBObIKHOBEHHbIX
UMeHHbIX akumi n 32,010,000 (TpmpuaTb OBa MUIMOHa [OECHATb ThICSY)
NPUBUMNErMPOBaHHbIX UMEHHbIX  aKuUWi. Bnagenbuamu oCTanbHbIX
OObLIKHOBEHHbIX UMEHHbIX aKLMiA KOMMaHuM SBNATCA 6 puavyeckux nuiy u
156 domsnyeckmx nuy,.

1.5 [aHHble no o6nuraunam, BbinyweHHbIM AMUTEHTOM

Hwxe npeacrtaBneHa Bceobbemniowwas nHpopMaums rno Bbinyckam akuum n
obnuraumn banka:

10.07.2015
Knacc ueHHbIx 6ymar 0ObIKHOBEHHAas akuus
dopma LeHHbIX bymar 0e340KyMeHTapHble
KonnyecTtBo ueHHbIX Bymar 14,500,000 wTyk
HomuHanbHas CTOMMOCTb LeHHbIX Bymar 100 gpam PA
(BantoTa)
CTonmocTb pasmeLleHns LeHHbIX Bymar 230 gpam PA
(BantoTa)
O6Lwasa HoMMHanbHaa CTOMMOCTb LeHHbIX 6ymar | 1,450,000,000 gpam PA




\ O6Lwas cToMMOCTb pasMeLLeHns LeHHbIX Bymar

| 3,335,000,000 gpam PA

15.04.2016

Knacc ueHHbIx Bymar

0bOblKHOBEHHas aKkuus

dopma uUeHHbIX Gymar 6e300KyMeHTapHble
KonunyecTtBo UeHHbIX Gymar 22,704,347 wtyK
HomuHanbHasi CTOMMOCTb LieHHbIX Bymar 100 gpam PA
(BantoTa)

CTOoMMOCTb pasmMeLLeHns LieHHbIX Oymar 230 gpam PA
(BantoTa)

O6was HoMUHanNbHasa CTOMMOCTb LeHHbIX Bymar

2, 270,434,700 gppam PA

O6Lwas cToMMOCTb pasMeLLeHns LeHHbIX Bymar

5,222,000,000 gpam PA

19.05.2016
Knacc ueHHbIx Bymar 0bObIKHOBEHHas akuus
dopma uUeHHbIX Gymar 6e300KyMeHTapHble
KonunyecTtBo UeHHbIX Gymar 12,173,914 wTyK
HomuHanbHasi CTOMMOCTb LieHHbIX Bymar 100 gpam PA
(BantoTa)
CTOMMOCTb pasmMeLLeHns LIeHHbIX Oymar 230 gpam PA
(BantoTa)

O6was HoM1MHanbHasa CTOMMOCTb LeHHbIX Bymar

1, 217,391,400 gpam PA

O6Lwas cToMMOCTb pasMeLLeHns LeHHbIX Bymar

2,800,000,000 gpam PA

09.11.2016

Knacc ueHHbIx Bymar

0bObIKHOBEHHas aKkLus

dopma uUeHHbIX Gymar 6e300KyMeHTapHble
KonunyecTtBo UeHHbIX Bymar 14,376,044 wtyk
HomuHanbHasi CTOMMOCTb LieHHbIX Bymar 100 gpam PA
(BantoTa)

CTOMMOCTb pasmMeLLeHNs LIeHHbIX Oymar 230 gpam PA
(BantoTa)

O6was HoMMHanbHasa CTOMMOCTb LeHHbIX Bymar

1,437,604,400 gppam PA

O6Lwas cToMMOCTb pasMeLLeHns LeHHbIX Bymar

3,306,500,000 gpam PA

B wuwoHe 2016 roga HOHubBaHK ycnewHo 3aBeplunn Mpouecc BbiNycka U

pa3mMmeleHna  KyrnoHHbIX  UMEHHbIX  O0J1J1apOBbIX

obnuraumm ¢ rogoson

poxogHocTbio B 8%. 30 uona 2016 roga obnuraumm OAO «HOHMGaHK» npoLunn
NUCTUHT Ha ApMSAHCKOM OOHO0BOW Bupke 1 ObiNn BKNIOYEHbI B CNUCOK obnuraumm

Abond.

CBogHbIn aHann3 gonnapoBbix oonuraumin AMUNIBB21ERS

ISIN obnuraunm

J[loxogHocTb obnurayumn

8%

AMUNIBB21ERS8




[aTta noraweHnsa obnuraummn 08/04/18
[MepnoanyHOCTL NoraweHns KynoHoB 4
KonunyectBo pasmelleHHbIX obnurayumn 50,000
O6bem pasmelleHHbIX obnmrauunm 5,000,000
CpenHsas ueHa pas3MeLLeHHbIX obnuraummn 100.2814
Yucno Bnagenbues obnurauumn 128
OunddepeHumaums snagenbles oonurauuin | Pusnmdeckoe nuuo 126
no M3NYECKMM U IOPUANYECKMM NNLEAM KOpuanyeckoe nuuo 2

B Hosbpe 2017 roga HKOHMBaHK ycnewHO 3aBepwun npouecc Bbinycka W
pasMeLleHNs  KYMOHHbIX WMEHHbIX AONnapoBbiX obnuraunin C  rogoBow
AOXOAHOCTbIO B 5.75%. B Hos6pe 2017 obnuraumm OAO «HOHnbaHk» (UNIBB1)
NPOLNM NUCTUHT Ha ApMSAHCKOM POHO0BOW Bupxe 1 Bblnn BKNHOYEHbI B CMMCOK
obnuraumn Abond.

CBogHbIn aHann3 gonnaposbix obnuraumn AMUNIBB23ER4

ISIN o6nmraunn AMUNIBB23ER4
[loxogHocTb obnurayun 5.75%
[aTta noraweHna obnuraummn 11-Sep-2020p
[MepnoanyHOCTL NoraweHns KynoHoB 4
KonunyectBo pasmelleHHbIX obnurayumn 50,000
O6beM pa3meLLeHHbIX 0bnuraumi 5,000,000
CpefHsas ueHa pas3MeLLeHHbIX obnuraummn 100.41
Yucno Bnagensues obnuraunn 161
OnddepeHumaums srnagenbLes obnuraumin | Prusmyeckoe nuuo 158

no M3NYECKMM U IOPUANYECKMM NNLAM KOpuaunyeckoe nuuo 3

B mae 2017 roga KOHnbaHK ycnewHOo 3aBepLunsi NpoLecc BbiNycka U pasmeLleHns
KYMOHHbIX MMEHHbIX ApaMoBbIX obnuraumn ¢ rogoson goxogHoctbto B 13.5%. B
nmoHe 2017 obnuraumm OAO  «HOHMBaHK» npownn NAUCTUHT Ha ApPMSHCKOWM
doHaoBOM Bupke 1 ObinNu BKAOYEHbI B CNMCOK obnuraumn Bbond.

CBogHbIn aHann3 gpamoBbix obnuraunn AMUNIBB22ERG
ISIN o6nmraunmn AMUNIBB22ERG6
[loxogHocTb obnurayun 13.50%
[lata noraweHus obnurauunmn 23-Nov-18
[MepnoanyHOCTL NoraweHns KynoHoB 4
KonuyecTtBo pasmeLleHHbIX obnuraumi 25,000
O6beM pa3meLLeHHbIX 0bnuraumi 250,000,000
CpefHas ueHa pas3MeLLeHHbIX obnuraummn 100.98
Yucno Bnagensues obnuraunn 32
OnddepeHumaums snagensles obnuraumin | Prusmyeckoe nuuo 30
no PU3n4eckuM 1 IpPULNYeCcKUM nuuam KOpuaunyeckoe nuuo 2




B desBpane 2018 roga HOHMGaHK ychnewHO 3aBepwwwun Mpouecc Bbinycka W
pasMeLleHNsa ApamMOBbIX MMEHHbIX KYMOHHbIX 06rmraumi ¢ rogoBov AOXOOHOCTbIO
B 10%. B deBpane 2018 roga obnuraumm OAO «HOHMBaHK» MpOLWM NUCTUHE Ha
ApMsiHCckon dhoHAOoBOM Bupke 1 ObinNu BKAOYEHbI B CNNCOK obnuraumin Bbond.

CBogHbIn aHann3 gpamoBbix obnuraunn AMUNIBB22ERS
ISIN obnrauum AMUNIBB22ER5
[loxogHocTb obnurayun 10%
[lata noraweHus obnurauunmn 13-Feb-2020
[MepnoanyHOCTL NoraweHns KynoHoB 4
KonuyecTtBo pasmeLleHHbIX obnuraumi 25,000
O6beM pa3meLLeHHbIX 0bnuraumi 250,000,000
CpefHsas ueHa pas3MeLLeHHbIX obnuraummn 10 040.65
Yucno Bnagensues obnuraunn 31
OuddepeHumaums Bnagensles obnurauun | Pranyeckoe nmuo 30
no PU3NYECKUM N OPUANYECKUM NNLAM KOpuanyeckoe nuuo 1

B wmapte 2018
pasMeLleHna  OOnnapoBbiX  KYMOHHbIX

obnurauunmn

roga HOHMGaHK ycnewHo 3aBepLlunn MpPOLEecc BbiMycka U
MUMEHHbIX

C rogoBou

poxogHocThio B 5.5%. B anpene 2018 roga obnuraumm OAO «HOHMGaHK» npoLunu
AUCTUHT Ha ApMSAHCKOM hOHO0BOW BUpPXKE M ObInn BKITHOYEHBI B CMMCOK 0bnraumn
Abond.

CBogHbIn aHann3 gonnapoBbix obnuraumn AMUNIBB22ER4
ISIN obnrauum AMUNIBB22ER4
[loxogHocTb obnurayun 5.5%
[laTta noraweHus obnurauunmn 13-May-2021
[MepnoanyHOCTL NoraweHns KynoHoB 5
KonuyecTtBo pasmeLlleHHbIX obnuraumi 50,000
O6beM pa3meLLeHHbIX 0bnuraumi 5,000,000
CpeaHsist ueHa pa3mMeLLeHHbIX obnurauunn 100.4894
Yucno Bnagensues obnuraunn 54
[nddepeHumauns BrafensLes obnurauni | PY3MHECKoe nnuo 53
no M3NYECKMM U IOPUANYECKMM NNLAM KOpuanyeckoe nmuo 1

B Hosibpe 2018 roga HOHMGaHK ycnewHO 3aBeplunn npouecc BbiMycka U
pasMelleHna  OONNapoBbiX  KYMOHHbIX  MMEHHbIX obnurauMi € rogoBow
poxogHocTbio B 5.5%. B pgekabpe 2018 roga ob6nuraumm OAO «HOHMOaAHK»
NPOLAN NINCTUHI Ha ApmMsiHCKOM (boHOO0BOW Gupe M Obinn BKMAKOYEHbI B CAUCOK
obnuraumn Abond.

CeogHbIn aHanu3 gonnaposbix obnuraumn AMUNIBB26ER7

ISIN obnuraumm

AMUNIBB26ER7

5.5%

J[loxogHocTb obnurayumn




[laTta noraweHus obnurauunmn

22-Oct-2021

[MepnoanyHOCTL NoraweHns KynoHoB 4
KonunyectBo pasmelleHHbIX obnurayumn 50,000
O6bem pasmelleHHbIX obnurauunm 5,000,000
CpenHsist ueHa pasmMeLLeHHbIX obnurauunn 100.2399
Yucno Bnagenbues obnurauumn 107
AvddepeHumauns BnagensLes obnuraumi Punsnyeckoe nNnLo 104
FOpuanyeckoe nuuo 3

no (bVI3VN€CKVIM N ropnanvyeckmm nmuam

B Hoabpe 2018 roga HOHMGaHK ycnewHO 3aBepLumi Npouecc BbiNycka W
pa3MeLLeHNs KYNOHHbIX MMEHHbIX ApaMOBbIX 06nMrauuin ¢ rogoBov AOXOAHOCTbLIO
B 10%. B Hosi6pe 2018 roga obnuraumm OAO «HOHMBaHK» NpOLNN NINCTUHT Ha
ApmsiHCKOWN choHaoBOM Bupxe 1 Bbinn BKIOYEHbI B CnMcok obnuraumii Bbond.

CBogHbIn aHann3 gpamoBbix obnuraunn AMUNIBB27ER5S

ISIN ob6nuraunm AMUNIBB27ER5
[loxogHocTb obnurayun 10%

[laTta noraweHus obnurauunmn 22-Oct-2020
[NeproanyYHOCTbL NoraleHns KyrnoHoB 4
KonnyecTBo pasmeLleHHbIX obnuraumi 50,000
O6beM pa3meLLeHHbIX 0bnuraumi 500,000,000
CpeaHsas ueHa pa3MeLleHHbIX obnuraumm 10 008.75
Yucno Bnagensues obnuraunn 40
OuddepeHunauma sBnagensues obnuraumn no Puzneckoe nnuo 39
PU3NYECKMM U HOPUOANYECKUM NULAM KOpuanueckoe nuuo 1

B pekabpe 2018 roga HOHMGaHK ycnewHoO 3aBepLuMil MNpouecc BbiNycka W
pasMeLleHnsa ApamMoBbIX KYMOHHbIX UMEHHbIX 06nmMraumi ¢ roaoBon AOXOOHOCTbIO
B 10%. B nekabpe 2018 roga obnuraumm OAO «HOHMGaHK» MPOLN NUCTUHT Ha
ApmsiHCKOWN choHaoBOM Bupxe 1 Bblnn BKIOYEHbI B CnMcok obnuraumii Bbond.

CeogHbin aHanun3 gpamobix obnuraunn AMUNIBB28ER3
ISIN obnuraunm AMUNIBB28ER3
J[loxogHocTb obnurayumn 10%
[laTta noraweHus obnurauunmn 12-Nov-2020
[MNeproanyHOCTbL NoraleHns KyrnoHoB 4
KonuyecTtBo pasmeLleHHbIx obnuraumi 50,000
O6bem pasmelleHHbIX obnurauuni 500,000,000
CpeaHsas ueHa pa3MeLleHHbIX obnuraumm 10 008.86
Uuncno Bnagensues obnuraummn 52
AnddepeHumauus Bnagensues oonuraumi | Pusmnyeckoe nuuo 51
no PU3nNYeCcKMM 1 PUANYECKUM Nnuam KOpugunyeckoe nuuo 1




B anpene 2019 roga HKOHubaHK ycnewHO 3aBepwun Mpouecc Bbinycka U
pasMelleHna  OOMNapoBbiX  KYMOHHbIX  MMEHHbIX obnurauMi € rogoBow
aoxogHocTblo B 5%. B mae 2019 roga obnuraumm OAO «HOHMOaAHK» npoLunmn
NUCTUHT Ha ApMSAHCKOM oOHO0BOW Bupke 1 ObiNn BKNIOYEHbI B CNUCOK obnuraummn
Bbond.

CBogHbIn aHanuns gpamosblx oonuraunn AMUNIBB2AER?2

ISIN obnmrauum AMUNIBB2AER2
[loxogHocTb obnurayun 5.25%
[laTta noraweHus obnurauunmn 15-Nov-2022
[MepnoanyHOCTL NoraweHns KynoHoB 4
KonunyectBo pasmelleHHbIX obnurayumn 10,000
O6beM pasmeLLeHHbIX 0bnuraumi 1,000,000
CpeaHsist ueHa pa3mMeLleHHbIX obnurauunn 100.1981
Yucno Bnagensues obnurauumn 33
OnddepeHumaums BnagenbLes obnvraumii | Prandeckoe nuLo 31

no M3NYECKMM 1 IOPUANYECKMM NNLAM KOpuanyeckoe nuuo 1

MepBUYHbIM NUCTUHT obnuraumn HKOHMBaHKa yxe cocTosnca Ha ApMsSIHCKOM
doHgoson Gupxe (AMX) 1 GbIn BKNOYEHBI B CNMCOK obnuraumn Bbond.

B nepsble B nctopun apmsaHckoro 6aHkuHra OAO "KOHnbaHK" npoBen BTOPUYHbIV
nncTuHr - obnuraumn B Poccmn.  [decaTblin  TpaHW  UMEHHbIX  KYMOHHbIX
0e3aoKkyMeHTapHbIX obnuraumn KOHmbBaHka C rogoBon OOXOAHOCTbI B 5, 25%
BKMIOYEH B TpPeTUM YypoBeHb nNUcTuHra MockoBckon Gupxku. Toprn HayHyTcsa € 4
aprycta 2020r., ISIN - AMUNIBB2AER2. KHubGaHK nMpuHAN pelleHne o
npoBeaeHun NUCTUHra B Poccun, ydnTbiBas MOBbLILWEHHbLIN UHTEPEC POCCUMCKUX
WHBECTOPOB K AonnapoBbiM obnuraumam ©OaHka. BTOpPUYHBIA NUCTUHI  Ha
MockoBckon Gupxe gact BO3MOXHOCTb POCCUACKMM MHBECTOpaM npuobpectun
obnuraumm, BbINyWEHHblIE apMSHCKMM OaHKOM MO YNpoLéHHOW cxeme — 6e3
OTKPbITUS BAHKOBCKOrO cyeTa M CYETa LEeHHbIX Obymar B ApmeHuun. [Mokynatento
AOCTaTOYHO WMMETb cyeT B HauuoHanbHOM pacyeTHOM Aeno3uTapun unm y
KkactognaHa B Poccum.

1.6 OCHOBHbIe AaHHble MO BbIMYCKaeMbIM 3MUTEHTOM

oo6nuraymam
Knacc ueHHon 6ymaru MmeHHas, HekoHBepTMpYyeMasi, KyrnoHHas
obnuraums
dopma ueHHom Bymarwm BesgokymeHTapHble
KonunyecTBO BbINyLEHHbIX 200,000 wtyk B gonnapax CLUA,
LieHHbIX bymar 300,000 wTtyk B gpamax PA
HomMuHanbHasi cCTOMMOCTb 100 USD, 10,000 gpam PA
eAuHUUbI (BankoTa)
O6Lwana HoMmMHanbHas 20,000,000 B gonnapax CLUA,




CTOMMOCTb 3,000,000,000 gpam PA

KynoHHas ctaBka Mo pewenunto CoBeTa amuTeHTa

NepuoanYHOCTbL BbINNaThbl MoanexuT peweHnto CoBeta AMUTEHTaA

KYNOHOB

[eHb pa3melieHunn Moaonexunt peweHnto CoBeta AMUTEHTA ANS
Kaxkgoro TpaHwa obnuraumi

Pa3mep rogoBoro KynoHa Mognexut pewenunio CoBeTa OMUTEHTA

Cpok obpaweHus Moaonexunt peweHnto Coseta OMUTEHTA

dopma obpaweHun O6nuraumm co cBobogHbLIM 0bpaleHMeM

O6ecneyeHne obnuraumm HeobecneyeHHble

OkoH4aTenbHble yCrnoBus BbINyCcKa, pasMelleHns, obpaweHnsa wn  Bbikyna
obnuraumi yctaHasnusatotcs CoBeToMm baHka. OkoHYaTenNbHbIE YCNOBUS KaXXaoro
BbIMyCKa LeHHbIX Bymar npegcraBnsatoTcs B LieHTpanbHbIi 6aHK 1 ny6nmkyoTcs He
nosgHee, YeM 3a fBa OHS A0 pa3MeLLEHNS.

Mocne 3aBeplueHusi pasmelleHus obnuraumin baHk B kpatyanwime cpoku nogaet
3asBKy Ha nUCTUHr obnuraumin Ha ApmaHckon coHaoBon Oupxe. 3asBka Ha
AUCTUHT obnuraumii MoXeT OblTb Takke OTKNMOHeHa. baHk Takke MOXeT nogatb
3a8BKY Ha NOBTOPHbIN NIUCTUHI obnuraunin B 3apybexHblX CTpaHax, B TOM YMCIe Ha
doHgoBon OGupxke P®P. 3aaBka Ha nuctvHr obnuraunn MoxeT OblTb Takxke
OTKITOHEHaA.

OcHoBHOM Uenblo pasmelleHnss baHkom obnuraunn sBnNseTCAa npuBneYeHue
CpeacTB C pblHKa. lNMpuBnedeHHble B pesynbTaTe pasMmelleHust cpencrea obyayT
HanpasfieHbl Ha NPeaoCTaBeHNe KpeauToB.

Jlnuo, pelumBllee BOCMNOMb30BaTLCA NPEASIOKEHNEM N KYNUTb 0Bnuraumm, 4OMKHO
NPUHATL ydacTve B pasmelleHum obnuraumi 4vepes ueHTpanbHbin oduc baHka
nvwnn dunmanebHylo ceTb. B kayecTBe nokynatena MOXeT BbiCTynatb mntboe
dusmyeckoe unM  LOpuaudeckoe  NuUO,  SBMSKOLEecs  pe3ngeHToOM  Unu
Hepe3naeHTOM.

1.7 ®opma ny6nukaumm oKkoH4YaTernbHbIX YCINOBUN
OkoH4YaTenbHble YCNOBWUSA BbINycKa, pasMelleHusi, obpalweHus u noraweHus
obnurauun onpeaenstoTcs peweHnem CoseTta baHka.
OkoH4aTenbHble YCNoBUA MO KaXXgoMy BbIMYCKy LieHHbIX Bymar npeactaBnsaoTCcs B
LB PA v nybnukyoTcs 3a ABa OHA OO0 pasMELLeHWUs Kaxaoro TpaHwa. OMUTEHT
06sa3yeTcs nybrnmkoBaTb OKOHYATEmNbHbIE YCMOBWUS KaXdoro BbiMyCKa LIEHHbIX
BGymar Ha cBoem Beb-canTe.




1.8

CBofHble (hMHaHCOBLIE AAaHHbIE AMUTEHTA
MpencraBneHHble B aBCONIOTHOM BENNYMHE NOKa3aTeNN BblpaXKeHbl B TbIC.

apamax PA:
2-ou 1-b1l
keapmarn ksapman | 31.12.2019 | 31.12.2018 | 31.12.2017
HanmeHoBaHue nokasaTtens 2020 2o0a | 2020 2oda | (aydupoea | (ayduposa | (ayduposa
(HeayOuposa | (Heaydupo HHbIU) HHbI() HHBbI()
HHbIU) 8aHHbIU)
Yunctas npubbinb nocne
CHWXEHUS1 pacxoda Ha Hamnor Ha 518,437 181,449 1,326,981
npuobInb 931,297 67,602
CpeaHss BennynHa
cobGCTBEHHOrO KanuTana 34,027,261 | 33,897,671 | 33,165,728 33,176,713 | 35,334,279
MpubbINbHOCTL COBCTBEHHOTO o o o
kanutana (ROE), % 3:1% 2:2% 4.0% 2.8% 0.2%
Yncrtasa npubbinb nocne
CHWXEHUS MO NUHMM pacxoaa Ha 518,437 181,449 1,326,981
Hanor Ha nNpubbInb 931,297 67,602
CpenHsas BenuunHa obLumx 239,961,426 244,961,38 | 226,843,69 | 199,485,44 | 191,844,96
aKTUBOB 3 7 6 6
MpubbinbHOCTL akTnBoB (ROA), 0 0 0
o 0.4% 0.3% 0.6% 0.5% 0.0%
Yuncrtasa npubbinb nocne
CHWXEHUS MO NUHMM pacxoaa Ha 518,437 181,449 1,326,981
Hanor Ha nNpubbINb 931,297 67,602
OnepaumnoHHbIN JOX0A4 7,032,969 3,620,216 | 14,502,166 | 14,762,553 | 13,454,274
Mapxa uncton npubeinm (NPM), o o o
o 7.4% 5.0% 9.2% 6.3% 0.5%
OnepaumnoHHbIN JoXo4 7,032,969 3,620,216 | 14,502,166 | 14,762,553 | 13,454,274
CpeaHssa BennunHa obmx 030,061,426 244,961,38 | 226,843,69 | 199,485,44 | 191,844,96
aKTNBOB 3 7 6 6
KoappmumneHT ncnonb3oBaHuns 5 99 5 99 6.4%
aktmeos (AU), % e e e 7.4% 7.0%
CpenHsas BenuunHa obLumx 230,061,426 244,961,38 | 226,843,69 | 199,485,44 | 191,844,96
aKTNBOB 3 7 6 6
CpeaHss BennynHa
COOCTBEHHOrO KanuTana 34,027,261 | 33,897,671 | 33,165,728 33,176,713 | 35,334,279
MynbTunnukaTtop co6CTBEHHOMO
kanutana (EM), % 7:05 7.23 6.84 6.01% 5.43%
YucTtaa npoueHTHbIN goxon 4,261,557 2,507,961 | 10,136,153 | 10,518,060 | 10,491,356
CpeaHsasa BennynHa AoxXoaHbIX 180,158,37 | 167,324,15 | 151,855,85 | 148,972,96
179,911,025
aKTNBOB 2 6 7 6
HucTaa npoueHTHas mapxa o o o
(NIM), % 4.8% 5.6% 6.1% 6.9% 7 0%




MpoueHTHbIM Aoxonq, 9,023,487 4,919,554 | 19,469,982 | 20,008,220 | 22,296,742

CpenHsist BennymHa JOXOAHbIX

aKTMBOB 179,911,025 180’1258’37 167’3624’15 151,855,85 | 148,972,96
7 6

[loxoaHOCTb AOXOAHbIX aKTUBOB 10.1% 11.0% 11.6% 13.2% 15.0%

lMpoueHTHbIE pacxoabl 4,761,930 2,411,593 | 9,333,829 | 9,490,160 | 11,805,386

O6s3aTenbCcTBa, N0 KOTOPLIM

NPOV3BOAATCS NPOLEHTHbIE 202,865,573 208’4812’07 191 ’1393’29 164,735,87 | 154,817,86

pacxonbl 9 0

PacxogHocTb Tex

065a3aTenbCTB, N0 KOTOPbLIM 4.7% 4.7% 4.9%

NpPOn3BOAATCA NPOLEHTHbIE

pacxoapl 5.8% 7.6%

Uunctas npubbinb nocne

CHWXEHUS MO NUHMM pacxoaa Ha 518,437 181,449 1,326,981

Hanor Ha nNpubbInb 931,297 67,602

CpeanessaeLueHHoe yucno 204,896,525 204,896,522 | 204,896,52 | 204,896,52 | 203,732,96

akumm 5 5 5 3

Yunctasa npubbinb OT ogHoM

akummn (EPS) 2:5 0.9 6.5 4.5 0.3

Cnpeg 5.4% 6.3% 6.8% 7.4% 7.3%

YBEOOMJIEHUE UHBECTOPY

PE3IOME PACCMATPMBAETCA B KAYECTBE BBOOHOIO KPATKOIO
OrNNCAHNA TMPOCIEKTA. PEWEHWME WHBECTOPA O BJIOXEHUM B
MNPEAJTATAEMBIE  OBJIMTALNM  OOINKHO OCHOBBLIBATBCA HA BCEM
MPOCMEKTE. JIMUA, OTBETCTBEHHbBIE 3A COCTABJIEHME HACTOALEIO
PE3IOME HECYT MPAXKOAHCKYIO OTBETCTBEHHOCTb 3A
HELENOCTHOCTb WM WUCKAXEHUE WHOOPMALMW, BKIMKOYEHHOWN B
PE3IOME (A TAKXE OTHOCWUTEIbHO MEPEBOAA), ECII MHOOPMALIVA
ABNAETCAH HEMOMHOMN nnm OE3OPVEHTUPYIOLLEW MPu
PACCMOTPEHUN C OCTAJIbHbIMWN YACTAMU MNMPOCIIEKTA.




MABA 2. UH®OPMALMUA O BbINMYCKAEMbIX OBJIUITALUAX

21 ®aKTopbl pucka

2.3.1 TMpoueHTHasa cTaBKa MMEHHOro KyrnoHa u ycrioBusi ero onnarbil:

3a obnuraumm GygeT paccuymTaH 1 ynnadeH KynoHHbIA 40X04, KOTOPbIN NOANEXUT
yctaHoBneHHuto CoBeTtom baHka. KynoHHbln goxoa no obnuraumsam 6yget
BbINSla4yMBaTbCS C eXXEeKBapTanbHON NEPUOSUNYHOCTLIO.

MpeaycmaTtpmBaeMbii MO o6nMraumsam KyrnoHHbIA OOXOA4 B Crnyyae AonnapoBbiX
obnuraumn 6yaget paccuuTbiBaTthca B gonnapax CLWA u 6ygeT BbinnadmBaTbhes
nHBectopam B gonnapax CLUA.

KynoHbl Bnagenbuam w/wnu pepxatenam obnvraumi 6yayT BbinfaymMBaTbCA
(norawatbcs) B AeHb pacyeTa KynoHoB. Ecnu pata pacdeta npuxoautcs Ha
Hepaboun OeHb, BbinnaTa (MorawleHne) KynoHa npov3BOAUTCH Ha Cnegyrolini
paboynn pAeHb. [MpaBo Ha nonyyYeHne KyrnoHOB (NPOLEHTOB) WMEKT nuvua,
3apeructTpupoBaHHble B peecTpe BragenbleB obnvrauui (Bnagenbubl wUnu
AepxaTenun) Ha KoHew, OHSA, NpeLWecTBYOLLEro AaTte pacyeTta KynoHoB obnurauui.

Peectp BnagensueB obnuraumni 3akpbiBaetcsa B 18:00 gHs, npeallecTByloLero
AaTe pacyeTta o4vepedHblX KynoHoB obnuraumin, TO eCTb BnagenbLpbl,
3aperncTpmMpoBaHHbLIE B peeCcTpe Nocrne yKadaHHOro BpeMEHU, He UMEIOT NpaBo Ha
nosiyyeHmMe KynoHa, oOnfladMBaemMoro 3a npeablaywmi  KyrnoHHbIA  nepuog

(Npeabloywnin kBapTtan).

BoinnaunBaemble  Bnagenbuam  obnvraumin  goxoabl  (MPOUeHTbl)  ByayT
BbiNflaunBaTbCsl B TEYEHWE [OHA, cnefylollero 3a [[aToM 3akpbliTUa peecTpa
BnagenbLesB obnuraunn.

lMpepycmatpmBaemble CyMMbl MO  BbiNnate KynoHoB B gonnapax CLUA
paccynTbIBAOTCA C TOYHOCTLIO [0 [ABYX 3HaKOB MoOcne 3anstou, npu 9TOM
OKpYyrrneHue Npou3BOANTCS COrflacHO nNpasusiaMm MaTemMaTUYecKoro OKpyrieHus, 4o
Gnuxanwero Lenoro ynucna, a gepxarensm un/vunu snagenbuam BbiniadnBaloTcs C
ToyHocTblo o 10 gpam PA (okpyrrneHve npou3BoAMTCA COrfacHO npasuiam
MaTeMaTM4YecKoro okpyrneHus, o énwkanwero uenoro ymicna). Mo npasunamu
MaTeMaTUYecKoro OKpYrfeHus cregyet MOoHUMaTtb MeToh OKpyrneHus, npu
KOTOPOM 3Ha4yeHue Lenon eanHnLbl He MeHAETCH, ecrnv noanexallas OKpyrineHuo
aecatasa vYacTb eguHuubl pasHa ot 0 Ao 4, 1 yBenvunmBaeTCa Ha eaunHuLy, ecnu
ecnv noanexallas oKpyrreHuto gecartas YacTb eauHULbI pasHa oT 5 0o 9.

OAO “HOHMBaHK” cymmbl KynoHa OygeT onnadvBatb B ©6e3HanuyHon ¢opwme,
nocpeacTBoOM repedncrieHns Ha ©OaHKOBCKMe c4veTa, YKa3aHHble B peecTpe
BNagenbLeB n/unu gepxarenen odnurauumn.

BaHk He nepeuncnsieT BbiNnaTbl TeM Briagenbuam, cBedeHnst 0 6aHKOBCKOM cyeTe
KOTOPbIX OTCYTCTBYHOT B MNONydeHHON M3 [leno3autapusi BbINMCKE M3 peecTpa



BnagenoueB obnuraumn, n ecnu baHKk MHbIM 06pasom He BnageeT 3TUMKU
ceegeHuamn. B atom cnyyae BaHk B TeuyeHue Tpex paboumx AHen BbiNnaThbl
AaHHbIM Bnagensuam nepedynucnaeT B Aeno3uTt Hotapuyca. COOTBeTCTByHOLlee
nogpasgeneHne baHka yTOYHAET y onepaTopa, OOCNYXMBaKLWEro AaHHOro
KNWeHTa, NpaBuiibHbIA CYET NOCreaHero.

3a ocHOBY pacyeTa CyMMbl KynoHa bepeTcs cneayrowasa opmyna:

CK=(FV XC) /k, roe

CK — cymma kynoHa,

FV — HOMMHanNbHaa cCTOMMOCTb OAHOW obnurauum,

C — rogoBasi KynoHHasi HOMMHarnbHasi NPOLEHTHasi CTaBka, BblpaXeHHasd B

npoLeHTax

K — yucno onnayvMBaemblX 3a OAWH rog obnuraumi (Npu exekBapTanbHOMW

BbINnsiaTe KynoHoB k=4).

HakonneHune KynoHa npou3BoAnTCS Mo cneayowen gopmyne:

Al=FV x C x DCS
K DCC

Al — HaKoMMNEeHHbIN KYNOHHbIN J0X0[,

FV — HOMMHanNbHaA CTOMMOCTb OAHOW obnuraumnm,

C — ropoBasi HOMUHarnbHas KyrnoHHas CTaBka, BblpaXXeHHas B NpoLeHTax,

kK - uyucno onnayvMBaembix 3a OAuH rog obnuraumi (Npu  exekBapTanbHOW
BbInnarte KynoHos k=4),

DCS — konu4ecTBO AHeW € AaTtbl onnaTbl KYNOHOB, NpeALllecTBYoLWen caenke, 4o
aaTtbl caenku (settlement date) npu ycnoBHOCTM pacyeTa COOTBETCTBYHOLLMX
JHen,

DCC — konnyecTBO gHen ¢ AaTbl onnaTtbl KyNoHOB, NPeALLeCcTBYOLWEN cAenke, 4o
AaTbl nocrneayluwen caenku no onfnate KynoHOB MpW YCIOBHOCTM pacyeTa
COOTBETCTBYIOLUNX AHEN.
YCNoBHOCTbIO pacdeTa gHen gns obnuraumm OmuteHTa cumtaetcs 30/360, npu
3TOM:

DCS=360 (Y2-Y1)+30(M2-M1)+(D2-D1)

D2M2Y2 — pata ocyuwiecTtBrneHus caenku (settlement date);

D1M1Y1 — pata onnaTbl KynoHa, npelecTBylollas nate caenku, ecnm no
obnuraumm KynoHbl NOKa He onflaveHbl, aTa Havyarna HakonmeHUs KyrnoHa.
DCC=360/k

2.3.11 TopsAAoK HanoroobnoxeHuss AOXOAOB, MONyYaeMbiX MO LIeHHbIM
6ymaram dMmuTeHTa:

Jlvuo, nHBecTupytoLee B obnvraumm, MoOXeT NOMy4YnMTb JOXOA B ABYX Cry4vasix:
— OT NPOLEHTOB Mo obnuraumsim (KynoHHbIM Joxon) u
— OT nepenpogaxwu obnurauum (NPUPOCT KanuTana).

Hoxopn, nonyyaembin oT obnuraumn baHka, nognexmnT Hanoroo6I0XeHNIO HarNorom
Ha NPUOLINb U NOAOXOAHLIM HaNOroMm.



B Pecnybnuke ApmeHua Hanor Ha npubbinb nnaTtat (HanoronnaTtenbLyiMKu)
pe3angeHTbl U HepeangeHTHbl PecnyGnvkn ApMeHusi, Kpome rocyaapCTBEHHbIX
ynpaBneH4yeckux ydypexaeHun PA, opraHoB MecTHOro camoynpasneHus PA,
rocyapCTBEHHbIX HE KOMMepYecKkux opraHnsaunn n LIb PA.

HanozoobroxeHue rpududeckux nuy — pe3udeHmos.

O6bekToM HanoroobnaxeHusa Ans pesangeHToB cunTaeTcs npubbinb, Nnonydaemas
n Hanoroobnaraemas Ha Tepputopun PA 1 BHe ee npeagenos. Hanoroobnaraemas
npubbinb — 9TO MNOMOXMWTENbHAA pasHuMua Mexay BanoBbiM  A0OXOO0M
HanoronnaTenbLlnka 1 BbldeTaMn, yCTaHOBMNEHHbIMM 3akoHOM PA “O Hanore Ha
npuobInb”.

CornacHo 3akoHy PA “O Hanore Ha npubbinb”, K 4ucny BanoBOro [oxoja
OTHOCATCS MPOLEHTLI, Nofydaemble 3a 3aeM, U MHble LOXOAbl, Noflydyaemble OT
OCYLLECTBMEHNA onepauun no BO3MELLEHMIO, (OUMHAHCUPOBAHUA [OSTOB WN
KOMMEPYECKUX CAENOK, NMpoymx dakTopuHrosbix onepauun. Cymma Hanora Ha
npubbinb ONA PUONYECKUX NUL-PE3VAEHTOB paccuuTbiBaeTcs crtaBkon B 18%
OTHOCUTENbHO Hanoroobnaraemon NpubLINK.

HarnozoobroxeHue ropududeckux nuy — HepesudeHmos.

O6bekTom HanoroobnoXeHna ONa HPUONYECKUX NULU-HEPEe3naeHTOB cuyMTaeTcs
nosiyyaemasi oT apMSAHCKMX UCTOYHUKOB Hanoroobnaraemasa npmbbinb. CornacHo
3akoHy PA “O Hanore Ha npubbInb”, K NoslyYyaembliM OT apMSAHCKMX UCTOYHMKOB
A0X04aM OTHOCATCS Takke MNacCUBHbIE A0XO0Obl Hepe3naeHTa, MNosflydYeHHble OT
pe3naeHTa unm HepesngeHTa.

Mpn 9TOM, nNacCMBHbIMM O0OXOO4AaMW Hepe3uMaeHTa CuUYUTalTCsa  A0XOo4bl,
NnoslyYeHHblIE HEPE3NOEHTOM MUCKMIOYUTENBHO OT AeATEeNbHOCTU APYrnX Nuy Ha
Tepputopun PA nytem BnoxeHus (NpegocTaBneHusl) CBOEro uMmyliectsa Wnu
WHbIX aKTMBOB, T.e. AMBUAEHAbI; MPOLEHTbI; POSNTU; NPOYNE NAaCCUBHbIE OOXOAbI.
B PA HanoroobnoxeHune [OXOAOB, NOSMyYaeMbiX HEPE3MAEHOM OT apPMSIHCKMX
NCTOYHMKOB, BbINOMHAET HAroOroBbl areHT Yy UCTOYHMKa onnaTtbl goxoda. B PA
HarnoroBble areHTbl Y UCTOYHMKA ONnnaTthl 4OX04a YAEPXMBAOT Hanor Ha Npubbinb
OT JoX04a HepeauaeHTa B nopsgke, yCcTaHoBMeHHOM 3akoHoM PA “O Harnore Ha
npuodbINb” N0 5-NPOLIEHTHON CTaBKe.

B PA nogoxogHbl Hanor nnatar (HanoronnaTenbluku) duandeckme nuua —
pe3naeHTbl n HepeangeHTtol PA. Mpuyem cornacHo 3akoHy PA “O nogoxogHom
Hanore”, pe3naeHTUM saBnseTca To OU3NYECKOEe NMLO, KOTOpPble B HaroroBoMm
rogy (c nepBoro sHBaps no 31-0e pgekabps BKAKYUTENBHO) B NOOOM
Ha4YMHaLWKWIACA NN 3aBepLIakoLLNNCAa ABeHaaUaTUMECSYHbIA Nepruoa Haxoauscs
B PA B obwen cnoxHoctm 183 gHa n Gonee, unm 4Yem UEHTP  >KU3HEHHbIX
WHTepecoB Haxoautca B PA, a Takke dm3andeckoe nuuo, Haxoasdlleecs Ha
rocygapcteseHHoun cnyxbe B PA n BpemeHHO paboTtatouiee BHe Tepputopumn PA.
LIeHTpOM XM3HEHHbIX MWHTEPECOB CYMTAEeTCA MECTO, [4e COCpPeaoTOYEHbI
CEMEWNHbIE UM SKOHOMWUYECKME MHTepecbl nuua. B yacTtHocTu, cuuTaeTcd, 4To



LEHTP >KM3HEHHbIX WHTepecoB u3ndeckoro nuua Haxogutca B Pecnybnuke
ApMeHus, ecnu TaMm HaxXoAUTCH OOM UK KBapTuTa (rge NpoXuBaeT ero cembsl) u
ero JNMYHOe WNNU OCHOBHOE CEeMeWHOoe WMYLLECTBO WM OCHOBHOE MeCTO
OCYLLECTBIEHNSA €ro 9KOHOMMYECKON (NPOdecCUOHanbHOM) AEATENbHOCTM.

HanozoobnoxeHue ¢ghusudeckux nuy — pe3udeHmos.

O6bekToM HanorobnoxeHus AOns pe3ugeHTa cuuTaeTca Hanoroobnaraembin
poxon, nonyydaembln Ha Tepputopum  Pecnybnukn  ApmeHuns u 3a  ee
npegenamn. [loxoabl, MNOfy4YeHHble NO obnuraumMsim OT nNpupocTa KanuTtana,
He noanexaT HanoroobrnoXxeHuto, a Ansa NPOUEHTOB MOAOXOOHbLIM  Hamor
paccuntbiBaetca no  10-nNpoueHTHOM  CTaBkKe. Mpn onnate  poxopos
dun3MyeckMM nvMuamM NoAOXOAHbIN Hanor  yaepXxuBaeTca  (B3bICKMBaEeTCH)
HanoroBbIM areHToM. YoepxaHue (B3bICKaHME) MOAOXOQHOro  Hanora
OCYLLECTBNSAETCA B Ka)XAOM Criydyae onnaTbl NMPOLEHTOB.

C 1 mapta 2020 roga, B cooTBeTcTBMM CO cTaTben 149 HanoroBoro kogekca,
poxodbl OT akuun, obnurauunm wvnu Opyrux LUeHHbIX Bymar, KOTUMPYILMXCA Ha
doHooBon Gupxe, OencTeyolwen Ha Tepputopun Pecnybnvkm ApmeHus, 3a
NCKITIOYEHneM obnuraumm, BbinyweHHbIX 6aHkaMn, co CpOKOM obpalleHns meHee
2 neT ¢ aatbl pa3mMelleHusl, He obnaratTca NOAOXOAHLIM HarnoroMm.

HarnozoobnoxeHue ¢busudeckux nuy, — Hepe3udeHmos

OObekToMm HanorobnoxeHus aBnsaeTcsa Hanoroobnaraembin joxogn,

nonyvYaembii OT apPMSIHCKMX WCTOYHMKOB. Hanoroobnaraembln [oxog — 93T0
NnonoXuTenbHasl pasHMua Mexgy BanoBbiM  AOXOAOM  Hanoronnatenbluuka
n Bbl4eTaMKu, YCTaHOBIIEHHbIN 3aKOHOM PA ‘O nogoxo4HOM
Hanore”. MpaBuna HanoroobnoxeHus A0X040B, NOJSTy4YEHHbIX no

obnuraumam n  cTaBka, NPUMEHsiEMasa K NOLOXOAHOMY Hamnory - Te Xe, 4To
n ana usmecknx nuy — HepesMaeHToB. HanoroBbiM areHTom  hmuanyeckmx
Ny HepesuaeHToB (MO MOAOXOOHOMY Hamory), a Taxe HpuaMdecknx nuvy
Hepe3naeHToB (MO Hanory Ha nNpubbiSb) ABASETCA OMUTEHT.

2.1.1 B nione 2020 roga mexxgyHapoaHoe penTuHroBoe areHTcteo Moody’s
Investors Service nogteepaunno “KOHMGaHKY” AONTOCPOYHbIA PEWUTUMHI MO
JenosvtaMm B HauuoHanbHOW M MHOCTpaHHOW BanwTe B2. Bce pentuHrn
UMerT NporHo3 “CtabunbHbin’.

3.1  ®dakTopbl pucka

OO6Lwasn xapakrepmucTuka

YnpasneHne puckamn sIBNSIE€TCSA OOHOM U3 BaXXHbIX COCTaBMANOWMX LENOCTHOW
cuctembl  ynpaeneHua HOHubaHka. YnpaBneHue puckamm B «HOHMBaHKe»
npegycmaTpmBaeT  KOMMNMEKC  B3aMMOCBSI3@HHbIX Mep W MepOonpusaTun,
HanpaBneHHbIX Ha NpeaynpexaeHne u MMHMMU3auuio noTeHumnansHoro yulepba
BaHky. OcHOBHasa uenb ynpaBreHuss pyckamm 3akntovaeTcss B TOM, 4Tobbl AaTb
BO3MOXHOCTb KOHMBaHKy nogaepXuBatb CyMMY CBOMX PUCKOB Ha YPOBHE pucka,



yKasaHHOM B cTpaTerndyeckom nnaHe baHka, n yBennuutb JOXOOHOCTb Kanutana
BaHka.

MpuHUMNLI ynpaBneHus puckamm

YnpaBneHne 6aHKOBCKMX puckoB B «HOHMGaHKE» OCHOBAHO Ha [AOKYMEHTax
Basenbckoro komwuteta, OOLWENpPU3HaHHbLIX MPUMHUMNAX YNpaBneHUa puckamu
(Generally Accepted Risk Principles — GARP), Ha 3akOHax 1 HOPMaTUBHbIX aKTax
PA n UB PA. YnpasneHue puckamn oCyLLEeCTBNAETCHA Yepes3 NOCTOAHHbIN NpoLecc
naeHTumkaummn, n3MepeHns U MOHUTOPUHra PUCKOB B OTHOLLUEHMM Npeaenos
pucka wn gpyrux Mep KoHTpons. [lpouecc ynpaBneHust puckamu uMmeeT
nepBOCTENEHHOE 3Ha4YeHue And nogaepaHus npubbibHOCTM BaHka, u Kaxabin
COTPYOHWK HeceT OTBETCTBEHHOCTb 3a PUCKW, CBA3a@HHbIE CO CBOEN
AearenbHocTbio. baHk noowpsieT ¢opMMpoBaHUE KyrbTypbl, CNOCOGCTBYHOLLEN
pasBUTUIO 3HAHWM COTPYOHUKOB B obBnactu ynpaBneHus puckamu, B 4aCTHOCTW,
nyTemM opraHu3auun cCOOTBETCTBYHOLLNX CEMUHAPOB U TPEHUHTOB.

Cuctema ynpaBrneHuUs puckamm

B xope cBoen pesatenbHocTM baHKk noaBepxeH psgy (PUHAHCOBbLIX PUCKOB,
KOoTopble BKkMo4YalwwT B cebs aHanus, OueHKYy, TMpUHATUE W  ynpasneHune
onpeaenieHHon CTeMNeHblo pucka unuv KombuHauuen puckoB. bBaHk noaBepxeH
KpeanTHOMY PUCKY, PUCKY NMMKBUAHOCTU U PbIHOYHOMY PUCKY, NOCREeAHWUA OennUTCH
Ha KOMMEpYecKMM W HeKoMMmepyeckunm puckn. baHk Takke noasepxeH
onepaumnoHHbIM pUCKaMm.

Mpouecc He3aBMCMMOrO KOHTPOSISI PUCKOB HE BKMHOYAET CBsI3aHHble C GU3HECOM
PUCKW, Takue, Kak WM3MEHEHWs1 cpefbl, TEXHOMOrMN M MPOMbILNEHHOCTU. OHM
KOHTPOINMPYIOTCA B NpoLiecce cTpaTernyeckoro nrnaHuposaHus baHka.

YnpasneHue pyckamu BKMoYaeT B cebsi:

e [OOCTWXEHME ONTMManbHOrO COOTHOLLEHUSA NPUEMIIEMbIX PUCKOB 1
cTpaTernin pasButus,

e COBEpPLUEHCTBOBaHME NpoLecca NPUHATUS peLUEHN MO BbIABMEHHbIM
puvcKam, NoBblLLEHNE OTBETCTBEHHOCTU

e OLlEeHKa B3auMOOENCTBMS PUCKOB

e pacyeT M OuUeHKa pucka cOBCTBEHHOrO kanutana

e BK/IIOYEHUE PUCKOB B LIEHY NyTEM NPUMEHEHUS HOBOW MOAeNu
LeHoobpa3oBaHMsA B KpeauTax.

BaHk wucnonb3yeT MexaHu3ambl Ana  obecnevyeHus OoBepust K mpoueccy
KpeanToBaHuA, ONs MPUHATUS KOMMernanbHbIX peweHun No KpeauToBaHuto, Ans
TWATENbHOrO U3y4YeHUs KPeOUTHbIX 3asBOK, ANA YCTaHOBMEHMS HeobXoammoro
KOHTPONS 3a LeneBbiM UCMONb30BaHNEM KpeauTHbIX CpeacTtB, And obecnedyeHus
obsi3aTenbCcTB c BbICOKOSTMKBUAHbLIMMN aKTUBaMMu.
B uenax MuHMMM3auMM noTeHuManbHbiX MNOTEPb WM puckoB baHk npupaet
NPUOPUTETHOE 3HAYEHME CBOMM KIIMEHTaM C KpeauTHbIMU uctopusamu. Mcnonbsys
nHdopmauuto n3 6asbl AaHHbIX KpeauTHoro peectpa LB PA, BaHk Takke BbigaeT



KpeauTbl KrMeHTaM, KOTOpble WMEKT MNOSNIOXKUTESTbHYD WUCTOPUIO  KPEeAUTHbIX
obsi3aTenbCcTB nepeg ©GaHKoBCKOM CUCTEMOWN.
Mpn kpegouToBaHMM KPYMHbIX NpPeanpuaTnin baHk NpPOBOAUT KOHCEpPBATUMBHYIO
NONIMTMKY, Npu 3TOM OONbLIMHCTBO aKTMBOB pa3MeLLlalTcss B CekTopax C
OTHOCUTESTIbHO HWU3KMM YPOBHEM pUCKa B KPaTKOCPOYHOM WU CpeaHECPOYHON
nepcnektmee. C aton uenbto baHK perynsapHo nNpoBoAMT aHanua no oTpacnsm
9KOHOMMKK. KpeauTbl, Kak npasuio, NpeaocTaBnsaAlTCs B MNEPBYH o4vepenb
opraHusauuaMm, nmerwmm Tekywmn cdet B baHke. N3yymB 1M npoaHanuavpoBas
OEHEeXHble MNOTOKM KnueHTa, baHKk npuHMMaeT peleHne O npeaocTaBlieHUN
KpeauTa.

YnpaeneHne ©6aHkoBCKMMUM puckamn baHk BuanT 3dpekTMBHOE ynpasreHue,
nnaHMpoBaHue, BbiSIBNIEHNE PUCKOB M OLEHKY aKTMBOB U 0653aTenbCTB, a Takke
peanu3auuio NPeBEHTUBHbIX MeEP B COOTBETCTBMM C BbisiBIEHHbIMU puckamun. C
aTon uenbto baHk npogormkaeT ynpaBnATb BCeMW cTaTbsMu  HanaHca,
NPOrHO3Mpyss WX MNOCPEACTBOM eXe[HEBHOr0 MOHUTOPWUHra, YycTaHaBnuBaet
NMMUTBI Ha aKTUBHbIE W MNACCMBHblE Onepauun B COOTBETCTBMM C pUCKaMu B
BaHke, nepuoguyeckn aHanu3npyeT npoueccbl pucka W npeanaraet
COOTBETCTBYHOLUNE peLLEeHMS.

UTto kKkacaeTca ynpaBneHna KpeauTHbIM  puckoM, To baHk cTpemutcs
cthopmmpoBaTth 3PAEKTUBHBIN  KPeAUTHbIM nopTdens nytemMm obbeanHeHus
rnokasaTernemn pycka n JOXOAHOCTU C Lerbio YBENMYEeHNa CTaBKu auBepcudukaumnm
KpeauTHoro noptdena baHka, ycTaHOBNEHUs KpeauTHbIX NUHUA /MHCTPYMEHTOB/
NMMMUTOB, KOTOpPblE BKMOYEHbl B WMHBECTULMOHHYIO MOnuTuKy baHka, a Takke
npogomkaThb yry4lleHne npouecca KpeamToBaHus.

Lensto Cuctembl ynpaBneHuss puckamum saBnsgetca cogenctene baHky B
noggepxaHum pucka Ha oblem ypoBHE, BO3HMKAWOWEM B pesynbrate ero
onepauun, B pamMkax ero ctparterndeckmx uenen. OCHOBHOM LESbIO CUCTEMbI
yrnpaBneHus puckaMmn SBnsieTcss MakCumMmsaumsa LLenocTHOCTU akTMBOB U KanuTana
baHka, a Takke MMHMMU3ALMS BCEX PUCKOB, nNpuUcywmnx BaHKOBCKOM
AeATEeNbHOCTN, KOTOpble MOryT MNPUMBECTU K HenpeaBuaeHHbIM YybbiTkam. [Ons
AOCTMXKEHUs CBOeM Luenu cuctema  ynpasneHust puckamu  npumMuHaeT
KOMMSEKCHbIN CUCTEMHBIN NOLX0A, KOTOPbI peLlaeT creyoLuime Bonpochl:

e BbISBUTb M NPOaHaNU3NpoBaTb BCE PUCKU, BO3HMKAKOLLME B NpoLecce
OaHKOBCKOW OEeATENbHOCTU;

e OnpeaenuTb NoAxon No pasHbIM pUckam (pUcK-anneTuT),

e MPOBECTUN KAYECTBEHHYIO N / NN KONUYECTBEHHYIO OLIEHKY KaXaoro tuna
pUCKa;

e MNPOBECTUN BCECTOPOHHUI aHann3 ypoBHS PUCKA YKe BbINOSIHEHHbIX U
3annaHnpoBaHHbIX onepauui, Ang onpeaeneHnss COBOKYNHOro obbema
©aHKOBCKMX PUCKOB;

e OUEHUTb AOMYCTUMYIO CTENEHb U OOOCHOBaHME CyMMapHbIX / AEHEXHbIX
PUCKOB.



«Monntrka ynpasneHusa puckamm» baHka pyKOBOACTBYETCSA 3aKOHOAATENbCTBOM
PA, HopmaTuBHbIMK akTamu LIB PA, nonoXxeHnamu, COOTBETCTBYOLNMUA
AoKkymeHTamun basenbckoro komuteta, OBLWEeNPUHATLIMM NPUHLMNAMKN pUCKa
(Generally Accepted Risk Principles - GARP). YuuTbiBas xapaktep n maclutabsbl
onepaunn baHka, B baHke ocoboe BHMMaHWe yaenseTcsa cnegyowmnm KntoyeBbiM
puckam:

o KPEOWTHLIV PUCK

e TPOLIEHTHbIN PUCK

e BAMIOTHLIN PUCK

e PWCK NIMKBUOHOCTU

¢ OMEPALMOHHbLIN PUCK

e TEPPUTOPWAJbHBIM PUCK,
e PWCK MAHOEMUN

KpeauTHbIn puck

BaHk noaBepXeH KpeaAnTHOMY PUCKY, KOTOPLIN NpeactaBnaeT cobon TOT PUCK, YTO
Apyrasi CTOpoHa cenkn B pesynbTaTte HEBbINOMHEHNA AOrOBOPHbIX 0683aTenbCTB
npmBedeT K QuHaHcoBbIM noTepaM baHka. HeBbINONMHEHME OOroBOPHbLIX
o6a3aTenbCcTB 3aeMiuimkamm baHka MoOXeT okasaTb CyLleCTBEHHOE BNUSAHME Ha
aeaternbHOCTb baHka 1 NpuBECTU K AOMNOMHUTENBbHLIM pacxodaMm, KOTOpble OKaxyT
HeraTMBHoOe BNUSAHME Ha NpubbINb baHka.

KpeanTHbIN pyCK SIBNSIETCA BaXXHENLUMM PUCKOM B AedATeNnbHOCTM baHka, noaTomy
PYKOBOZACTBO KOHTPONMPYET ero bonee TwaTesbHO.

KpeanTHble pUCKM BO3HWUKAKOT, B OCHOBHOM, OT AEATENbHOCTM KpeauTOBaHUS,
HanpaBneHHOW Ha npedocTaBfieHMe KpeauToB WM 3aMMOB, a Takke oOT
WHBECTMLUMOHHON [OEeATeNbHOCTU, BeaAywen K YBESIMYEHUI [OMroBbIX WU MHbIX
LeHHbIX Bymar B nopTdene aktmoB baHka. KpeauTHbI pUCK NPUCYTCTBYET Takxke
BO BHebanaHCOBbiX (PMHAHCOBbLIX MWHCTPYMEHTaX, Takux Kak, Hanpumep,
KpeanTHble obsizaTenbcTBa M 00513aHHOCTM, BbITEKAKOLWME W3 COMNYTCTBYHOLLMX
A0roBopoB obecneveHns (3anor, NOpy4yMTenbCTBO, rapaHTus U T.4).

@YHKUMN MO yNpaBfeHNo KPeaUTHbIM PUCKOM M HAA30pYy BbINOMHATCA [pynnon
ynpaBneHus KpeanTHbiMK puckamu, [lenaptameHTa ynpasneHus puckamm banka um
KpeantHoro nogpasgeneHust, Kotopble otuntbiBatotcs CoseTy v NpaBnexHuto.
banaHcoBas CTOMMOCTb (PUHAHCOBLIX akTMBOB baHka Hauny4dwum obpasom
OoTpa)kaeT MaKCMMarnbHbI YPOBEHb KPeOMTHOro pucka, 6e3 yyeTta Kakoro-nnbo
obecneyeHnsa nnmn Jpyroro KPeaNTHOro CTpaxoBaHus.

KpeoutHbin noptgens HOHnbaHka poctatoyHo AuBepcuduuMpoBaH WU He
COOEPXWUT  KPYMHbIX  KOHLEHTpaLuWn. [MpuoputeTHbIMM  HanpaBneHNnAMU
KpeaouToBaHUs SBMSKOTCA KpeanToBaHWe (U3NYecKuX nuy n Manoro m cpegHero
busHeca. Tem He MeHee, B nopTdene baHka cyuwecTBylOTIOT HepaboTatlowme
aKTUBbI, KOTOPblE MOTYT BbITb MICTOYHUKOM MOTEHUMANbHbIX YObITKOB.

CornacHo aHanusy pucKoB KpeauTHoro nopTdpensi baHka, KpeguTHbIM nopTdenb
BaHka Ha 30.06.2020r. nmeeT cneayroLLyo CTPYKTYpY:



TbiC. Apam PA

PaboTatowme akTmBbl HepaboTatowime akTmBbl

AKTUBBI
Husknn puck CpeaHun puck Bbicoknn puck

Kpeautbl, B
TOM 4ucrne
1. Onga
Pe3NaEHTOB 110,657,673 1,009,993 29,542,332
PA
2. Onga
Pe3nNaEeHTOB 9,046,999 5,814,236
ctpaH CHI
UToro 119,704,672 1,009,993 35,356,568

B 10O Xe Bpems nokasaTtesniv, onucbiBaloLLne KpeanTHbIM PUCK, UMEIKOT CrneayroLmin
Bua: Peseps no kpeantam/odwme kpeantbl = 8.82 %

HepaboTatowme kpeautbl/obwme kpeantbl =23.3%
Peseps Ha HepaboTatowme kpeanTtbl /O6wmn kanutan = 21.90%
CneumanbHbIn pe3epB BO3MOXHbIX noTepb/ HepaboTtatowme kpeautbl = 34.09%

[MokasaTenb NOKPbITUA NPUBLINKN (YMCTbIEe OnepauMoHHbIE A40X0Abl + pacxodbl Ha
dopmMunpoBaHue pesepa)/dnCTbin YObITOK OT kKpeanTtoB =57.23%

UuncTasa npoueHTHas Mmapxa C y4eToM pucka kpeamta =2.45%:

BaHk perynupyeTt ypoBHM KPeAUTHOIO puUcKa, yCTaHaBnmMBasi IMMUTbI Ha BESNTUYUHY
KpeOuTHOro pucka, NpUMeMNIeMoro Ans OTAENbHOro 3aeMilimka wunum  rpynnbl
3aeMLUKOB, a TakkKe [ONd CeKTopasbHbIX WM reorpadPMyeckmx CermMeHToB
KpeauTa.

Takne puUCKM perynsapHO OTCIEXMBAKTCA W YNPaBfslOTCA Ha €XerogHon wunu
BGonee 4acTon ocHoBe. B 3aBMcMMOCTM OT TMNa KpeauTa, TOBApHbIX CEKTOPOB U
CTpaH, INMMUTbI KPEeOUTHOro pucka YyTBepXaawTca U, npu HeobxoanmmocTw,
paccMmaTpmuBatoTCs co CTOPOHbI CoBeTa BaHka.
KpeauntHbln  pucK Takke ynpaensieTca nyTeM Mepuoauydeckoro adanmsa
CMOCOOHOCTN 3aeMLUMKOB U MNOTeHUManbHbIX 3aeMLLMKOB MOralleHnsi OCHOBHYHO
CYMMbl M MPOLEHTOB WU, B Criydae HeobxoaMMOCTWU, MPOBOAATCA KOPPEKTUPOBKU
NMMMNTOB KpeanuTOBaHUS.

B uenax cHwkeHna npoueHTHOro pucka baHk cuuTaetr uenecoobpasHbiM
NpoaoKMTb paboTy MO (PMKCMPOBAHHBIM MPOLIEHTHLIM CTaBkam, YTO MO3BONSAET
ahbbekTBHO ynpaBnaTb LeHoobpa3oBaHMEM aKTMBOB M 06s3aTenbcTB. B TO Xe
BpeEMSI C LieNbio ynpasneHna pucka baHk yctaHaBnuBaeT IMMUTbI MO OTHOLLEHMIO
K paspbiBaM CPOYHOCTEN aKTUBOB N 0053aTeNbTCB, YyBCTBUTENbHbIX K MPOLEHTaM.
BanoTHbIM pUCK yOep)XMBaAETCA Ha MNPOrHo3ax CBA3W BanoTHbIX No3vumin (Kak
BanoBblX, TaK M YMUCTbIX) C MNoBeAeHMEM pbiHKA. [Ans cHWXeHus pucka baHk
NPoOBOOUT TaKyl MOSIMTUKY YMNpaBneHUs akTmBamu W naccmBamu, KoTopas



no3BonseT  MakcumanbHO  obecneuyvMBaTb  MHBaNKTHble  0b6A3aTenbCTBa
MHBArnNTHbIMM aKTMBaMW.

baHk, NpuHUMas BO BHUMaHWe onpefeneHHble pblIHOYHbIE CUTYaLMU, aHanu3npys
OeHexXHo-kpeauTHyto  nonutuky Wb  PA, He ucknwoyaeT BO3MOXHOCTU
XeKAPOBAHNA WU TOProBfAv MNPOM3BOAHBIMM WMHCTPYMEHTamMn B obnacTtax c
MWHUManbHLIM PUCKOM, HACKOSIbKO 3TO BO3MOXHO, NyTeM M3y4yeHUs oMHaHCOBOrO
NOSIOXXEHNA MapTHEPOB B COOTBETCTBMW CO CTaHAapTamu, YCTaHOBIIEHHbLIMMU
BHYTPEHHMMW noroxeHnamu baxka.

NMPOLEHTHbIA PUCK

[MpOUEHTHbLIN PUCK BO3HMKaET M3-3a HebnaronpuATHbIX U3MEHEHUA MNPOLEHTHbIX
CTaBOK Ha (PUHAHCOBbIX pblHKax. [MpakTuyeckn Bce akTmBbl U 0bsA3aTenbCcTBa
baHka nmelT duKCMpoBaHHbIE MNPOLIEHTHbIE CTaBKW. TeM He MeHee, B 3TOM
criydae MOryT BO3HUKHYTb PUCKUM MK3-3a HECOOTBETCTBUA CPOKOB aKTUBOB WU
o6sa3aTtenbcTB baHka. [Ina oueHKM NpoLEHTHOro pucka ucnonb3yetcs aHanm3 GAP
n metog Awpauuun. [na caepxvBaHUs yKasaHHbIX puckoB B baHke pgeuncreyeT
COOTBETCTBYHLLAsA NONUTMKA LLeHOOOpa3oBaHWs ANA CHWKEHNSA pyucka.

BAJNIOTHbIA PUCK

BanoTHbIn  pUCK  MOXET BO3HMKHYTb MU3-3a HebnaronpusaTHbIX KonedaHuin
obMmeHHoro kypca. [na oueHku BanoTHOro pucka 6aHk mcnonbdyet metog VAR
/value at risk/ n aHann3 GAP, a Takke pasnu4yHble CTPecC-TeCTbl AS1S1 OLEHKU
BNUAHWS BamnTHOrO pucka Ha npubbINbHOCTb 6GaHka W 9KOHOMUYECKUE
HopmaTuBbl. CornacHo aHanuay, BantoTHbIN PUCK BaHKa OLEHEH KaK HU3KUNA.

PUCK IMKBUOAHOCTU

JIvukBngHocTb BbaHka — 3TO CNOCOBHOCTL BLIMOMHATL CBOU (DMHAHCOBbLIE U ApYyrue
obsizaTenbCTBa B  YCTAHOBIIEHHbIE CPOKWM, a  PUCK  JNIUKBUOHOCTU  —
3TO PUCK BO3MOXHbIX MOTEPb B peasyrbTarte HecrnocobHOCTM B MOMIHOM 06bem
e noracutb obsaszaTenscTBa. PUCK NMMKBMOAHOCTM BO3HMKAET M3-3a HECOOTBETCTBUS
NOTOKOB (PUHAHCOBbLIX aKTMBOB W 00s13aTenbCTB W/uUnn, B He3annaHMpOBaHHbIX
cnyvasx (WOK), BO3HMKaeT B pe3ynbTaTte HeobXogMMOCTU MFHOBEHHLIM U
e4MHOBPEMEHHbIM 06pa3omM onnaTuTb cBOM 0bsi3aTenbCTBa.

Ana ynpaBneHuMsa NUKBMAHOCTbIO BaHK  pykoBOACTBYeTCS  CrneayroLumm
NpPUHUMNamu:
e yhpaBfeHne JNUKBMOHOCTbIO  MPOU3BOOUTCA  Ha  €XeOHEeBHOW U
BGecnpepbIBHON OCHOBE,
e pasrpaHnyeHus npae, O0Os3aHHOCTEM W OTBETCTBEHHOCTEW MeEXAY
nogpasgeneHnamu baxka,
e YCTaAHOBIIEHME JIUMUTOB YPOBHS NIMKBUOHOCTU, COpasMepHoOro obbemam u
ocobeHHOCTAM aesatenbHocTu baHka.



C wuenbio ynpaBneHUs PUCKOM JMKBMAHOCTM o0coboe BHUMaHue yaensercs
NPUMEHEHNIO CTPECC-TECTOB, korga
OoLeHMBaeTCa BO3OEUCTBME HEOXMAAHHbIX (paHbLUue Cpoka) OTTOKOB MNpuBrievye
HHbIX CpPeaCTB Ha HOPMAaTUBbI FIMKBUOHOCTMW.

OMEPALMOHHBLIN PUCK

OnepaunoHHbI PUCK - 3TO BEPOSTHOCTb BO3HUKHOBEHWSA MOTEpPb B pesynbraTe
BHELLHMX DaKTOPOB, BHYTPEHHUX MPOLECCOB, CUCTEM U YerioBeYeCcKoro akropa,
YTO MOXET UMETb OoTpuuaTesnibHoe BNUSAHWE Ha NpuOLINb U/unu kanutan 6aHka.
[na OOCTMXeHWA nocTaBreHHbIX uenen u 3agady B ynpaBneHuu onepauuoHHbIM
puckomMm baHk NpyMeHseT cnegyowme MeToabl U MPUHLMNLI:
«Mogenb Tpex NMUHUIN 3alWnTbi» BKNIOYAET TPU OCHOBHbIX YPOBHS 3aLUThI:
1. HenocpeacTBEHHAA OTBETCTBEHHOCTb COTPYAHWKOB B Mpolecce AeATenbHOCTU
ANSA ynpasneHns onepaumoHHbIM PUCKOM,
2. (pyHKUUM KOHTPONA U ynNpaBfieHUs PUCKOM (OUPEKUMs MO  yrpaBreHuto
pucKkamu, BHYTPEHHbIA ayauT).
3. cTpaTern4eckui KOHTponb 3a puckamu (CoseT n NpaBneHne baHka).
Ona addeKkTMBHOro ynpasreHns onepaumoHHbIM pPUCKOM bBaHk npumeHsaeT
cnegyrowme NpUHUUNGI:

e BHegpeHne 3(PPEeKTUBHOMN CUCTEMBbI ONA BbISBIEHUS, aHanu3a, Kraccu

dukaumMm n MOHUTOPUHra onepalmoHHOro pucka,

e BHedpeHWe NIMMUTOB,

e BHeJApeHWe CUCTEMbl NOSTHOMOYUN U NPUHATUS pPeLLEHUN,

e BHedpeHWe TEXHONOMMYECKON CUCTEMBI,

e BHegpeHne cuctemMmbl 3PPEKTUBHOIO KOHTPOIS.
®duHaHcoBbIN  pUHOK PA  xapaktepusyeTcd BbICOKOW CTEMNeHbl MPAMOro
noaYMHeHus nocneacTemsam douckansHom n MOHeTapHOW NonnNTUK,
OCYyLLEeCTBNSeMbIX rocyfapCTBOM. TemM He MeHee, PbIHOK JOCTAaTOMHO BMECTUM U
MMeeT [OCTaTOYHO Cepbe3Hbl NoTeHuuan And BHeAPEHUS U pasBUTUS HOBbIX
npogyktoB. HeobxoaMmo Takke OTMETUTb, YTO (PUHAHCOBLIM pPbiHOK PA
Hy)XgaeTca B gusBepcudukaumm  OOXOOHOCTEM U CPOYHOCTENM B CTOPOHY
AONTOCPOYHbBIX aKTUBOB C MEHbLLMM (PMHAHCOBbLIM PUCKOM.
YacTb onepauMoHHbIX PUCKOB, NPUHUMaeMblXx Ha cebs baHkoMm, nepepaeTcs
baHkoM cTpaxoBoM KOMNaHuu, nuueHsupoBaHHoW baHkoMm wn LeHTpanbHbIM
G6aHkom ApmeHun (cornmacHo CornaweHuio O KOMMSIEKCHOM CTpaxOBaHUU
6aHkoBckux puckos (BBB)).
PervoHanbHbIN PUCK, KOTOPbIA MOXET BO3HWKHYTb BCReACTBME W3MEHEHUN
pPermoHanbHOM U BHYTPUMNOSIMTUYECKON CUTyauuu, OKasblBas oOTpuuaTerbHoe
BO3ENCTBNE HA MaKpPOIKOHOMMUYECKYHO CUTyauUo CTpaHbl, YTO B CBOK OYepenb
MOXET UMeTb HeraTMBHOE BIIUSIHWE HA NPUOLINBHOCTb U TEKYLLYIO AeATEeNbHOCTb
BaHka.

Puck ypesBblyanHoro nonoxeHus (Puck NaHgemmmn), KOTOPbIA MOXET oLlyLlaTh
n baHk, n Bknaguuk. PacnpocTpaHeHue KOpoHaBMpyca W XecTkue LWarn B



HanpasfieHMM npeaoTBpaLLeHns pacrnpocTpaHeHus anuaeMun 3actaBunu psg
GaHKOB BHECTU M3MEHEHNSA B OpraHM3aumio npowuecca obecnevyeHms ecteCTBEHHON
pearenbHocTM 6aHka. B nepuog camousonauum u orpaHnyeHuin 6aHku B Lensax
obecrneyeHna  HopManbHOro obcnyxuBaHus B  (unmnanax  BblHYXOEHbI
OpraHn3oBblBaTb  ODOCNyXMBaHWE KIWMEHTOB NO  UUAPOBbIM  CepBucam MU
ANCTaHUMOHHBbIM KaHanam. B gaHHOM cnyyae MakpO3KOHOMMYecKasi cuTyaums
MOXeT ObITb noaBep)XeHa CyLeCTBEHHbIM W3MEHEeHUsIM, YTO B CBOK oyepeib
MOXeT HeraTMBHO NOBSIMATbL HA OCHOBHbIe NokasaTenu baHka, a BKIag4vk B CBOHO
odepenpb Takke B HEKOTOPOM CMbICne Ha cebst 6epeT 3TOT puUCK.

®durHaHCcoBbLIN pbIHOK Pecnybnukn ApMeHus XxapakTepu3yeTCa BbICOKOM
CTeneHbld MNPSMOro BO3O4ENCTBUA (PUCKANbHOW WM MOHETapHOW  MOSIUTUKM,
nposoanmon rocygapctsomM. OfHaKo PbIHOK AOCTATOMHO E€MKUA U MMeeT O4YeHb
CepbesHbl noTeHuuan pAns BHEAPEHWs U pasBUTUS HOBbIX WMHCTPYMEHTOB.
Cnepyet OTMETUTb, YTO (PMHAHCOBLIN pPbIHOK Pecnybnunkn ApMeHnsa HyxxgaeTcsi B
PMHAHCOBbIX aKTMBax C AMBepcudUKaunen CPOKOB MNoralleHna U OOXOOHOCTH,
noralleHnem B CTOPOHY Bonee [OMroCpoOYHbIX, MEHEE PUCKOBAHHbLIX (PMHAHCOBbIX
aKTUBOB.

BaHk nNpoOAOMKUT COBEPLUEHCTBOBATb CUCTEMY PUCK-MEHEIKMEHTA U
ycunuMBaTb €€ WHTerpauuMi BO BCE YPOBHM YrpaBneHUsl C NnaHOMEpPHbIM
BOBJieYEHMEM COTPYAHMKOB B MPOLECC YNpaBreHUs puckamn B KayecTBe OAHOro
N3 NPUOPUTETOB.

B pasButne cuctembl ynpaBneHuss puckamm baHK opueHTMpyeTca Ha
pa3paboTky M BHeApeHWe MNoOXOAOB, MO3BOMSKOWMX COMOCTaBMATb YPOBEHb
NpUBbLINBHOCTY U pUCKa.

Cuctema ynpasneHus puckamun 6yaeT pasBuBaTbCH B COOTBETCTBUM C NyYLLIMMM
oTpacneBbiIMW  MNpakTMKaMM W MUPOBbIMW  TpeHgamu. OpraHn3aumoHHas,
pecypcHas U1 WHpacTpykTypHaa cocTaBngawwme 6O6yayT COOTBETCTBOBATb
onepaumoHHon moaenu baHka.

[MproputeTHblE 3apauu:

— CospaHue obpasa 6Ge3onacHOro M HageXHoro (PMHaHCOBOrO WMHCTUTYTA,
CMOCOBHOr0 OCO3HAHHO W B3BELUEHHO MPUHUMATb MNpUeMIeMble PUCKH,
afiekBaTHble pucK-npoduno n macwTabam 6usHeca baHka;

— PaspaboTka n BHegpeHue eanHblX NOAX0O0B U TpeboBaHUN K ynpaBneHunto
puckamm B uenoMm, obecneyeHne Hagnexawen opraHn3aumoHHON
CTPYKTYPbl M CUCTEMbI pacnpefernieHns MNoSIHOMOYUN, OYHKLNOHAMNbHbIX
006A3aHHOCTEN M OTBETCTBEHHOCTW MeXAdy BCEMW yyacTHMKamu npouecca
yrnpasrieHns puckamu;

— Co3gaHne agekBaTHOM CUCTEMbI aHanmsa ycTonymBocTn baHka;

— Co3pgaHne cuctemMbl UK OCYLWIECTBIEHME  CNpaBenfiMBON  OLIEHKU
3PPEKTUBHOCTN CUCTEMbI YNPaBIIEHUA pUCKaMW.

— Knaccudumkaums n ynpaesneHune puckamm B cootsetcteum ¢ HCOO n MCoO
(npumeHeHue ctangapta MCOO 9);



— ABTOMaTU3aLUs NPOLIECCOB YNpaBreHns puckamm n 6usHec-npoleccamu;
— YcoBeplueHCTBOBaHME MoAeN LiIeHO0bpa3oBaHNA C yH4ETOM PUCKa;

— co3gaHne U pasBuUTME NpoLecca BbISIBMEHUS CUrHaNoB MNOTEHUMarnbHbIX
npobnemM Ha paHHUX CTaausiXx C Lienbl CO3AaHUsA BTOPOW NUHMM 3aLUUTbI
nepepn yxyaleHNneM KpeanTHOro pucka;

3.3. WHdopmauusa 06 amuteHTe

BAXXHEWLLMNE COBbITHS 2019 200a

v' BaHK pacwmpun reorpacuyeckyto 30Hy NPUCYTCTBUSE U OTKPbIN YeTbipe
HoBbIX (punuana [yrapk, ApapaTt, Wcakos, HoparasuT. Ha koHeL, roga
dunuanbHaa ceTb HOHMbBaHka Bknoyana 51 dunuan no ApMeHun wu
Apuaxy, B MockBe penctByeTr npencraBuTeNbLCTBO baHka, KoTopoe
coaencTByeT B NpuBevYeHnn 3apybexxHbiX KrMeHToB. HayaTbl paboTbl no
OTKpPbLITUIO brnuana Ha nnowaake MexayHapogHoro ®uHaHcoBoro LleHTpa
AcTaHa Kak KaHana gns HOBbIX BO3MOXHOCTEN NpUBMEYeHUss MHOCTPAHHbIX
WHBECTULMNA.

v [Ona peanusauum HOBOro Noaxoda K MHBECTULMOHHOM nonuTuke baHka
nognucaH pgorosop 06 obpaweHnn uUeHHbIx 6ymar HOHubBaHka Ha
MockoBckon bupxe.

v’ CoBeToM 6GaHka ObINO NPUSHTO pelleHue Ans YBENUYEHUs YCTaBHOMO
Kanutana v pacwupeHus npoduns WHBECTUUMOHHOIO nopTtdena B
ceHTa6pe 2020 roga baHka BbINYCTUTb AONOMHUTENbHbBIE KOHBEPTUPYEMbIE
npUBUNErMpoBaHHble akumMm kKnacca b ¢ (uKkcMpoBaHHbIM  FOOO0BbIM
ansuaeHaom B pasmepe 27% B konndectse 4,778,261 WwTyK, HOMUHaNbLHOM
ctommocTtbio 100 (cTto) gpam PA kaxpgas, ¢ npon3sefeHMEM pasMeLLeHUst
nyTEM OTKPbITON NOLMUCKN.

v" B npownom rogy KOHMGaHK MHMLMMPOBan 1 B Mae TEKYLLEero roaa ycnewHo
BHEAPWN TEXHOMOTMMK0 MCKYCCTBEHHONO WHTENnekta, oO6HOBMB KPEeAMTHbLIN
CKOPUWHI no 6e33anoroBbiM NOTPeEBUTENBCKUM KpeauTam. VIHHOBaLMOHHbIN
anropuTM nomoraeT CyLEeCTBEHHO COKpaTUTb W3depxku, obpabaTbiBaTb
Gonblume 06bLEMbI MHpOpPMaUUW, aHanusMpoBaTb W MOAENUPOBATHL
npounb KrvMeHTa, TeM camblM CMocOOCTBYS HapallMBaHWO MaCCOBOMO
KpeauToBaHus.

v/ 2019 ObIN rogomM pasBuUTUS TpaH3akUMOHHOro OusHeca BaHka. B uensx
COOENCTBMSA pPasBUTUIO BHELLUHEIKOHOMUYECKON OAEATENIbHOCTU KITMEHTOB
YyCTaHOBMEHbl KOPPECMOHAEHTCKME OTHOLWEHMA C pPsSaoM  3apybexxHbIx
6aHkoB, B TOM 4ucne ¢ Landesbank Baden (lepmanus), Banca Popolare di



Sondrio (Atanunq), EBpasuickum baHkom Passutna  (Kasaxcrtah),
TpaHckanutan6axkom (Poccus).

v' TMoctosiHHas paboTa No MogepHM3aumMm MOOUIBHOMO  MPUNOXEHWUS
FOHnbBaHKka cywecTBeHHO yBenuuuna 4ucno nonb3oBatenen, B 2019r.
ayouMTopus aHHOro kaHana blpocsria Ha 8108 yenosek 1 yxe npesblllaeT
11.700 nonb3oBatenen. o cpaBHeHnto ¢ 2018r. yucno nonb3oBaTeneun
UMpoBbIX KaHaNoOB 06CNyXnBaHNS yBenuimunoce novtn B 20 pas.

v KOHnbaHk cTan nobeautenem npeMuMuM MeXOyHapoL4HOW MraTeXHOoWN
cuctembl Visa B HoMmumHaumm «Largest Visa Issuance in Armenia» 3a
NUONPYHIOLLYIO NO3ULNIO MO KOSMYECTBY BbiMyLWeHHbIX KapT Visa B ApMeHuu.

v' B nione 2019r. mexxayHapoaHoe penTtuHroBoe areHTcTBo Moody’s Investors
Service ytBepauno pentuHr KOHmbaHka Ha ypoBHe B2 co ctabusbHbIM
NMPOrHO30M.

v' TlpogomkuB MHBECTULMN B NepenoBble MH(OPMALMOHHbIE TEXHOMOIUMU,
FOHMbaHk  ycnewHo npowen exerogHbli CepTUUKALUMOHHBLIN ayauT
cooTBeTCTBUA TpebosaHuam ctaHgapTa PCl DSS n peceptudpumkauunio Ha
cootBeTcTBME cTaHgapTty ISO 27001:2013, B ouepegHon pa3 noarsepams
BbICOKMI YPOBEHb 3aLLMLLEHHOCTM NMUYHbIX JaHHbIX CBOUX KITUEHTOB.

3.4. OnucaHue 6U3Heca

MpuoepxmnBascb MPUHUMMNOB YTBEPXOEHHOW KpPeAUTHOW MonuTukun, baHk
npogornkan ameepcudukaLmilo CBOEro peauTHoro noptdens, yBenuynBas
yaernbHbIn BeCc po3HnYHbiX U1 MCB kpegntoB B kpeantHoM nopTdperne baHka.
Mpwn BLIGOPE cermeHTa KpeauToBaHWUs BaHK pyKOBOACTBOBANCA CrneayoLwmmm
KpUTEpUAMU:  Iopuaudeckne nuua, WuMmellmne HanaxeHHbln  BusHec,
CTabUNbHBLIN 1 NPOrHO3MPYEMbIN EXEMECAYHbBIA NPUTOK AEHEXHbIX CPEeACTB,
domsnyeckme nuua, MmerLmne cpeaHNn U BbICOKUM YpOBEHb J0XOO0B.

Mpn KpeguToBaHUM KPYMHbLIX KOMNAaHUN BaHK Ben KOHCEpPBaTMBHYKO MONUTUKY,
B OCHOBHOM aKTMBbl KPaTKOCPOYHO pacnpefensnnucb B CpPaBHUTENbHO
HU3KopUckoBbIX oTpacnsax. C atonm uenbo baHKk nepuogudecku nposoaumn
aHanuM3 oTpacne 3KOHOMWKM, a Takke [ANns  BbINOSIHEHUA MNMAHOBbIX
nokasatenen no kpegutoBaHmito MCB 6biIiM  ocyulecTBreHbl paboTbl MO
pa3paboTke CKOpMHroBoM mogenu no kpegmtoBaHuto MCB, aBTomaTtmsauum
yTBEpXKAeHMss 3asBok no kpeamtam MCB, noBbiWweHMO KBanudukauum
COTPYAHUKOB bununarna, OTBETCTBEHHbIX 3a kpeantoBaHne MCB.



CtpykTypa KpeautHoro noptdens baHka Ha 30.06.20

Mopmabens KpedumHozo nopmdpens 3a 30.06.202

MCB KpeauTbl
45%

Po3HMYHbIE
KpeguTbl
55%

PoO3HMYHbLIN ODU3Hec

PaboTta baHka B po3HMYHOM BU3Hece Gbina HanpaeneHa Ha COBEPLUEHCTBOBAHME
NPOAYKTOBOW fIMHEWNKKW, onTuMmnsaumno GusHec npoLeccoB, MOBLILWIEHWE KavecTBa
obcnyXnBaHusa NoCpeacTBOM ycuneHmsi o06paTHON CBA3M C KNMEHTaMW.

B pamkax nonuTtuku perynsartopa no CHMXEHWUIO NMPOLEHTHOW CTaBKWN KpeanToBaHUS
baHk npepgnaran knueHTam 6onee npuBnekaTesibHblE YCMOBUS. YCTONYMBbIE
TeMnbl pocTa MNPOAEMOHCTPUPOBAHLI MO NOTPEOUTENLCKMM KpeguTam Ha
npnobpeTeHne ToBapoB N ObITOBON TEXHWKW, KPeAUTOB nog 3anor 3onota. baHk
npodosmkan MNOMUTUKY CHUKEHMS CTOMMOCTU (PUHAHCMPOBAHWUA, yCTaHaBnuBas
yMepeHHbIe CTaBKM N0 CPOYHbLIM Aeno3nTam.

KopnopatmuBHbIN GU3HecC

B pamkax ctpaterum passButusi MMKpPO M Manoro bmusHeca Bo 2-om kBapTtane 2020
roga KOHMBaHK NpoJomKUIT akTUBHbIE LEWCTBUSA MO MOBbLILWEHUIO LOCTYMHOCTH
KpeOouTHbIX CpeactB Ansa gaHHoro cermeHta. OpUEeHTUMPYACb Ha HULIEBbIE
CEerMeHTbl, YyCunusa KopnopaTuMBHOrO 6noka ObiMM akTMBHO HanpaBfeHbl Ha
duHaHCMpoBaHMEe OTpacnn CTPOUTENbCTBA, OOCNYXMBAHWA, B TOM 4ucCne
rOCTMHUYHOIO N pecTtopaHHoro busHeca.

Monnangckun bank Passutns FMO Bblgenun KOHMGaHKy KpeauTHble cpeacTtBa B
pasvepe 10 mnH gonnapoB CLUA ana peanusaumm nporpammbl “2KeHLMHbI B
OusHece”.



CTpyKkTypa KopnopaTuBHOro kpeautHoro noptdens Ha 30.06.2020

MCBb
KpeauTbl
26% \ Kopnopat
UBHbIE
KpeauTbl
54%

dunuanbHasa ceTb, KNMMeHTCKan 6a3a

Mo coctosiHmio Ha 30.06.2020r. dwvnuanbHas ceTb HOHMbBaHka Bkno4vaeT 53
dunman no ApmeHun u Apuaxy, 114 npomo-Toudek, 122 6Gankomarta, 140
nnartexHolx TepmuHanos. B Mockse penctsyeT npencrasutensctBo baHka,
KOTOpOe COAencTByeT B npuBredyeHun 3apybexHbix knuentoB. 3a rog baHk
o6enyxumn 6onee 336.000 kKnneHTOB.

B ccepe ycnyr geHexHblx nepeBoaoB HabngaeTca He3HauYnTeNbHOEe U3MEHEHME
06bemMoB, 4YTO 0BYCMNOBMEHO aHaNoOrMyHbIMM o6beMamu nosnyyaembix Yyepesd baHk
MeXOyHapoaHbIX HEKOMMEPYECKNX NePeBOA0B (hm3NYECKNX nn,.

UHble ynyru
Cuctema pgeHexHbIx nepeBogoB Unistream

Unistream - 3TO cuctemMa [AeHeXHbIX nepeBogoB, KOTopasd oOcCyllecTBnsaeT
nepeBoabl Mo BceMy Mupy, 6e3 He06X0AMMOCTU OTKPbLITUA KIMEHTOM BGaHKOBCKOMO
cueTta. HOHMbBaHK siBnsgeTcs areHToMm cuctembl Unistream, cnegoBaTenbHO, MOXET
nNpeanoXuTb YCryrn no nepesody M NOSyYEHU0 HanWU4yHbIX OEHEXHbIX CPeLCTB B
ceonx dununanax. KOHMGaHK npegnaraeT CBOMM KNMEHTaM Takke MnosyynTb
neHexHbln nepeso Unistream no kapte, He nocewas dunuan no TenedqoHy.
KOHnbBaHK ocyllecTBnseT ageHexHble nepeBoabl B gonnapax CLUA, eBpo n pybnsax.

C uenblo ykpenneHus csoen pblHOYHOW no3uuum Unistream ¢ 2012 ropga Hadvan
npegnaraTtb CBOW yCnyru n vyepes apyrne 6aHkm ApmeHun.

Unibank Privé

FOHMOGaHK  pacwmpsieT BO3MOXHOCTM  CBOMX KNWEHTOB W npeanaraeTt
nHgmeuayanbHoe obcnyxumeaHue - Unibank Privé B cdepe yacTHoro 6aHkuHra. B
pamMKax A4aHHOM CUCTEMbl OBCNY>XMBAHWE KIMEHTOB OCYLLECTBNAETCA Ha BbICLLEM
YpOBHE B COBpPEMEHHOM, yaobHOM odwmce B ueHTpe EpeBaHa. KnueHTam,



UMELNM COOTBETCTBYIOLIMN YpOBEeHb Aoxoda W craTtyc, baHk npeanaraet
NOSIHOLUEHHbIe (PUHAHCOBLIE peLUEeHUsl, KOTOpble BKIOYAT CUCTEMAaTUYECKU
noaxo K ynpasneHuto kanutanom, apdekTneHoe pnHaHCOBOE MNnaHMpoBaHue n
pa3paboTKy WHBECTUUMOHHOW cTpaTermn. Ha Bcex 3Tanax obcnyxmBaHusa C
KnueHTom paboTtateT WHAMBMAYANbHbIN (PUHAHCOBLIN MEHeLKep, KOTOPbIN,
Oyay4n onbITHBIM CneunanMcToMm, roToB oKasaTb NOAAEpXKKy B nobon cutyauuu.
KnneHt Unibank Privé moxeT B ntobor MOMEHT 06paTUTbCA U Ha3Ha4YNTb BCTpeYy
C uHOMBMAyarnbHbIM MeHeaKepoM. be3onacHOCTb U KOH(PMOEHUMansHOCTbL BCEX
CAENOK rapaHTMpoBaHbl. Kpome KoMnnekcHoro naketa 6aHKOBCKUX YCNYT, KIUEHTbI
Unibank Privé Takxe nonyyatoT psa AOMOSHUTENbHbLIX BO3MOXHOCTEN W YCIIyr.
Kapta Priority Pass npepoctaBndet goctyn k 700 VIP-zoHam asponoptos 120
CTpaH, NpefocTaBnAsa KIMEHTY BO3MOXHOCTb KOM(POPTHO XAaTb CBOEro nosneta.
Ons BbirogHoro poymuHra baHk Takke 6GecnnaTHo npepoctasnseT SIM-kapty
nytewecrteus Ana obecnevyeHns ObICTPOM M KayeCTBEHHOW CBA3WM BO BpeMs
nyTelwecTBuUS.

OunuHroBble onepauumn
KasHauenctBo bBaHka ocyuwectBnseTr aHanua, nporHo3 u  paspaboTky
npeanoXeHUn MO  PeryriMpoBaHUIO  KPaTKOCPOYHOW,  CPedHEeCcpOYHOM ¥
AONTOCPOYHON FMKBMOHOCTM B paMKaxX YTBEPXOAEHHbIX NUMUTOB  UCXoad U3
notpebHocTen baHka . OpraHu3auusa KOHTPONSA Hag COCTOSIHUEM JIMKBUOHOCTU Y
WUCNOSTHEHMEM  peLUeHUn NO  YNpaBfeHW  JNIMKBUOHOCTbID  OTHOCUTCA K
KomneteHumn KomutetTa nO ynpaBneHWto akTuBamMm U naccuBamu, KOTOPbLINA
KOHTpONMpyeT YpOBEHb MNPUMHMMAEMOro pucka JnWKBUAHOCTM U ynpasnset
NNKBUOHOCTbIO Ha ypoBHe baHka, B TOM u4ucre KOOpPAWHWPYET BCE BHELUHWE
npuBneYyeHnsa 6aHka C y4eTOM TEKYLLMX MaKPOIKOHOMUYECKNX YCNOBUN, PbIHOYHOWN
KOHBIOHKTYPbI U C UeSibio MMHUMU3auun CTOMMOCTU POHOMPOBAHUS.
KasHauyenctBo baHka KOHCONUAMpPYET COBOKYIMHYIO OTKPLITYHO BasOTHYIO NO3ULMIO
1 NPUHUMAET Mepbl MO COKPALLEHMIO OTKPLITON BasritOTHOW No3vummn rno onepaumsm
©aHKOBCKOW KHUIMM Ha eXXeaHeBHOW OCHOBE.
KasHayenctso npuaepxmBaeTca KOHCepBaTMBHOW MNOMAUTUKM MO yNpaBneHuto
KpaTKOCPOYHOW NUKBUOHOCTLIO BaHka. OgHOBpeMeHHO MnaHupyeTcs ynyudlwunTb
reorpacmyeckyto auBepcudmkaumio BnoxeHnn ansa obecnedeHnss agHeKTUBHOMO
ynpaBneHns KasHaydyenckum noptdenem B Lendax AOCTMXEHUA U NnoadepKaHus
HeobXO4MMbIX YPOBHEW FNMKBMAHOCTU W KPEOUTHOMO KayecTBa aKTMBOB
Ka3Ha4encTBa B COOTBETCTBUMN CO CTpaTerndyeckummn uensmm n sagadyamu banka.
Mpu npoBefeHuM onepauumm ¢ KpaTKOCPOYHbIMU MeXOaHKOBCKMMW eno3untamu u
UeHHbIMM  Bymarammn  KasHadenctBo OygeT npuHMMaTb BO  BHUMaHue
HeobXxoAMMOCTb Kak noadep)KaHus ctabunbHOro YpoBHS AOXOOHOCTUM OT aKTUBOB
nod ynpaeneHueMm, Tak U rMoucka [APYrMX MWHBECTULMOHHbIX BO3MOXHOCTEN
nocpencTBOM y4acCTUsi B HOBbIX pas3MeLLeHnsix obnuraumi.
OcHoBHbIe 3aja4M B paMKax COBEpPLLUEHCTBOBaHUS Ka3Ha4YenCcknx onepawumm:

— obecneyeHne ahPEKTUBHOIO ynpaBieHnst Ka3Ha4vyencknm noptgenem;

— AmBepcudmrKaunga kasHavyenckoro noptdens;



— MOHUTOPUHI OEHEXHbIX PbIHKOB M PbIHKOB LIEHHbIX GymMar M onepaTuBHbI
KOHTPOIb PbIHOYHbLIX PUCKOB;

— MOWUCK anbTepHaTUBHbIX NUHBECTULIMOHHbLIX BO3MOXHOCTEMN.

Byayun ocBeAOMMEHHbIM O HanMuMM CpaBHUTENBHO Bornee BbIrOAHbLIX YCIOBMUIA MO
4acTU HEKOTOpPbIX YCMyr, npeanaraembiX KOHKypupylowumn 6aHkamu, BaHk
NbITAeTCA  COMOCTaBUTL CBOE MpeasiokeHne B pasnuyHbiX  cdepax cC
GnaronpuaTHBIMU  YCNOBUSIMW  OPYTUX YCIYr W, KOMMIIEKCHO MNPEeACTaBnss X
KNMMeHTaM, OpUeHTMpoBaTb UX N CNOCOBCTBOBATL NPUHSATUIO PELLEHUS.

BHeapeHue HOBbIX ycnyr

YuntbiBas BHELLUHME BbI30Bbl W Yrpo3bl, Mbl CTPEMMMCSH MaKCUMarbHO
cocpenoToumTb Haw Bu3HeC Ha LeneBblX CerMeHTax, YTobbl CKOHLEHTPUPOBATLCS
Ha nyywem obCnyxmBaHMM KNUEHTOB, pa3paboTke UHCTPYMEHTOB, KOHKYPEHTHbIX
npevmywectsax  obCcnyxmBaHusi  KINMEHTOB 3@  CYET  MHHOBALMOHHbIX
onepaumoHHbIX U NT-pelueHun.

KoHeyHbiM UWTOroM [OOSMKHO cTaTb co3gaHume K 2022r. cOBpeMEHHOro
TexHonornyHoro baHka, Cnocob6CTBYIOLWLETO  3KOHOMUYECKOMY PasBUTUIO W
OGnaroCoCTOAHMI0  KNMEHTOB, MNyTeM  NpPeaoCTaBfeHnst  MOSIHOrO  CrekTpa
npocpeccnoHanbHbiXx ~ GAHKOBCKUX  YCIyT, rapaHTupytoLlero nepcoHany
NOJSTHOLIEHHYHO NPogeCcCUOoHanbHyo camopeanuaauutio, AOCTOMNHOE
BO3HarpaxxgeHue n nogaepxaHve couuanbHOW YBEPEHHOCTU, obecneyvmBatoLLero
ydyacTHukam baHka MakcumanbHylo npubbib MNpy  SOCTAaTOMHOM  YpPOBHE
ctabunbHocTn baHka, Npu 3TOM AENCTBYS B COOTBETCTBUM C 3aKOHOOATENBbCTBOM,
PYKOBOACTBYACb MPUHUMNAMW [OEefIOBOM 3ITUKK, KOPNOPaTUBHOW KyNbTypbl W
coumanbHOM OTBETCTBEHHOCTH.

OcHoBHbIe cpeacTBa 6aHKa

FOHMbanky Ha npaBax COOCTBEHHOCTM  MNPUHAONEXUT  HEABUXKMMOCTb,
pacnonoxeHHasa B PA, no agpecy: r. EpeaH, KneaH 10, 8/63, 6anaHcoBas
CTOMMOCTb KoTopown coctaensieT okono 10.71% ot obuwen 6anaHcoBOWM CTOMMOCTU
OCHOBHbIX cpeacTB baHka.

3.5. [locnepHue TeHAeHUUN pa3BUTUA

AkTtuBbl baHka 3a 30.06.2020 coctaBunu 230.0 mnpg gpam, CHu3MBLIMCL Ha 19
MAp4 OpaMm MO CpaBHEHWIO C MokasaTeneMm KoHua npeabiaywero oMHaHCOBOro
roga. KpeagutHble Bnoxenust baHka coctasunu 148.8 mnpg apam, nnu 64.7% un3
obuiero aktmBoB baHka.

O6bvem obsaszatenbcTB coctasun 195.7 mnpg Apam, cHusmBwWKCL Ha 19.5 mnpg
ApaM No CPaBHEHWIO C NokasaTenem KoHua npeabiayLiero uHaHCoOBOro roaa.



O6s3aTtenbcTBa K KnneHtam coctasunu 152.5 mnpa apam, CHM3MBWKUCL Ha 37.3
MApPA ApaM MO CPaBHEHMIO C MoKasaTenem KOoHua npeablaywero oMHaHCOBOrO
roga. CHuXeHne B OCHOBHOM Obino 06ycnoBneHO 3a CcYyeT CpeactB Ao
BOCTpeboBaHWs, NPUBNEYEHHbIX OT OPULNYECKNX NNLL.

Kanutan baHka
[MokasaTenb HOopMaTMBa agekBaTHOCTM kKanuTana 3a umioHb 2020 roga cocTtasun
14.84% no cpaBHEHUIO C MapTOM yBenuumBLUMCL Ha 0.86 n.n 3a cYeT CHWXeHUS
B3BELLAHHbIX pYCKaMu akTUBOB. [laHHbIN MOKasaTenb npesbillaeT MUHUMASTbHbLIN
YPOBEHb YCTaHOBMEHHbIM cO CTOpoHbl LIB PA (12%). HopmaTtuBHbIn kanuTan
BbaHka Ha 30.06.2020r. coctasun 30,4 mnpa gpam PA
UuncTasa npubbinb no pesynbtatam 6 mecqaueB coctaBuna 518,437 Teic. gpam PA.

Mo OLEeHKe LleHTpobaHka, pacnpocTpaHeHune KOpOoHaBupyca n
NpOTUBO3NMAEMUYECKNE MEePbI NPOTUB HErO 3HAYUTENBHO CHU3AT AKOHOMUYECKYHO
aktmBHocTb B 2020 roay. o nporHosam LB, B 2020 rogy 9KOHOMWUYECKUA POCT
coctaBuT -4%.

PacnpocTtpaHeHue KopoHaBupyca 1 HeraTUBHOE BIUAHWE MPOTUBOINUOEMUNYECKUX
Mep npoTWMB Hero, no oueHke LleHTpanbHOro 6aHka, B  OCHOBHOM
MaTepuanuaylTca BO BTOpPOM U TpeTbeM kBapTane 2020 roga, nocne 4ero,
Hapsdy CO CHWXeHueM HeonpeneneHHOCTEeN, 9KOHOMUKA NOCTENEHHO BepHeTCs K
CBOEMY HOPMasribHOMY COCTOSIHMIO. Ha BCe cekTtopa 3KOHOMUKM ByaeT okasaHo
HeraTMBHOe BIMsHME, HO 6onee ys3BUMbI cepbl Bonee TeCHO CBSA3aHHbIE C
TYPU3MOM M JOCYIOM.

3amegneHne 3KOHOMMYECKON aKTUBHOCTU, O4YEBNOHO, MOBMMSET Ha C60p Hanoros
n

B pamkax mep, HanpaBneHHbIX Ha nopaepXky ©OusHeca rpaxgaH, HOHmbGaHK
yyacTBYyeT B TrOCyAapCTBEHHbIX MNporpaMMax pasBuMTMS Manoro u cpegHero
OGu3Heca, BbinnaTbl NOCO6GUI NO couManbHON NOMOLLM, NPEAOCTaBNEHUS OTCPOYEK
no KpeguTam, PecTpykTypu3auuMuM KpeauToB, C LENbi OrpaHuMyeHns npsamoro
o6LeHnsa ¢ knneHTamn, Obina BBegeHa BO3MOXHOCTb yAaneHHOro NOAKMYEeHNs K
cucteMme MobUnNbHOro GaHKuHra.

B pamkax yarBepxaeHon ctpaterum KOHMGaHKka, onpeaeneHbl crnegyowme
Krnro4yeBble npuoputeThbl pa3BuTtua Ha 2020 roa:

v' KntoyeBor hakTop MPUHATUSA CTPaTErmuyeckux peLUeHuin — BEPOSATHOE
pasBuUTME HeraTuMBHbIX TEeHOEHUUN MWPOBOM IKOHOMUKW B YCMOBMUSAX
naH4emMun KOPOHOBMPYCA;

v' PeHTabenbHOCTb NPOAYKTOB W onepauui [OIPKHA onpeaensTbes
nonyyeHnem Jorrocpo4HON JOXOAHOCTH;

v' ®OOKyC BHUMAHWS Ha yOeLUeBNEeHMM MAaCCMBOB U POCTE KOMUCCUOHHOWN
MapXu, a He Ha pocTe KpeauTHOro noptdens;



v' PasButne IT- TexHonormn (CRM-cuctema, MobunbHbI GaHKUHF U T.4),
NO3BONAOLLMX BGaHky nonyyatb MakcuMarsnbHO BO3MOXHYO
WHOPMAUUIO O KIMEHTEe U  WUCNoNb3oBaTb €e [And  MNOBbIWEeHUS
NOANBHOCTM  KNIMEHTOB W  OCYLWECTBNATbL UCMNONb30oBaTb ee AN
NOBbILLEHMS NOANBHOCTM KIMEHTOB N OCYLLIECTBAATL KpOocc-npoaaxu 6e3
CYLLECTBEHHbIX YBENMYEHU aMUHNCTPATUBHBIX N3OEPXKEK.

v/ TexHOonorn4yeckoe COBEPLLUEHCTBOBaHWE, pasBuUTUE Npodak LMdpoBOM
nnaTgopmsbl.

v' [anbHenwee pasBUTUE TEXHOMOMMIN WUCKYCCTBEHHOrO MWHTENNEKTa B
chepe KpeamToBaHus;

v' Pas3BuTne KIIMEHTOOPUEHTMPOBAHHOIO NOAXOAA M HA OCHOBE NyboKoro
aHanmMsa  noTpebHOCTEM  KNMMEHTOB, paspaboTka CepBUCOB WU
NPOAYKTOBOW JIMHENKN Takxke AN UX KOHTpareHToB

v' ObecneyeHne duHaHcoBon addekTuBHOCTM HOHMBaHKa U ynydlieHue
nosvuun B 6GaAHKOBCKOWM cuUcCTeMe, MOBbllLEHNEe WHBECTULIMOHHOMN
npusnekaTensHocTn baHka.

B nporHosupyembii nepuog 6aHk HamepeH Takke OTKPbITb ounvan B
MexagyHapogHom comHaHcoBoM LeHTpe «ACTAHA» (M®LIA), yto obGycnosneHo
PAOOM MPUYNH:

— PacwwupeHue reorpadum npucytctena baxka - 6nusoctb Kutaq, ctpaH
KOro-BocTtoyHon Asnn, Hauu, B TOM yncrne yrnybneHme nHterpauum co
ctpaHamun EASC n CHI'.

— [JononHuTtenbHasa rmbkocTb 1 MOGUNbHOCTL BaHka B NnpoBeaeHUn pacHeToB
C KOHTpareHTamu B Pecnybnuke KasaxcraH.

— [Mpenmyiectsa npasoBon cuctembl MOLIA (aHrnuickoe npaso).

— JlbroTHoe HanoroobnoxeHus oo koHua 2065 roga.

— PacwwupeHue kpyra 6aHKOB-KOpPECNOHAEHTOB.

— [MpoBeneHune onepaunn Ha bupxxe MOLA (AlX.kz), akumoHepamu KOTopoun
asnsatoTca Wanxarckaa bupxa, GoldmanSachs, NASDAQ n cam MOLIA.

M®LIA ocHoBaH Ha onbiTe hMHAHCOBbIX LieHTpoB Hbto-Mopka, JTonaoHa,

[y6as, NoHkoHra n CuHranypa.

M®LIA pacnonaraetca B ctonuue KasaxctaHa ropoge Hyp-CyntaH (paHee —
ropog AcTtaHa).

OcHoBHble HanpasneHunsa gestenbHocTn dununana B MOLIA 6yayt 6asmpoBaTbCs
Ha TeKyLlen NpoayKkToBOMW nMHenka baHka onst KNMeHTOB,0CHOBHOW akueHT byaeT
Ha NpoBeAEeHWU TPaHCrpaHMYHbIX pacyeToB ANa KOMNaHun ¢ 6eHedmumnapamm un3s
ctpaH CpeaHen n HOro-BoctouHon Asmn. PaboTta dunuan npegycmotpeHa 6e3
KaccOBOro y3ra C npoBeAeHneM onepauuin TonbKo ¢ 6e3HannMyYHbiMn CpeacTBaMu.
OcHoBHOE HanpaBneHne pocTa 3TO onepaumm TOProBoro UHAHCUPOBaAHMUSA
(obecneyeHHble rapaHTUm N/unu akKkpeauTmBbI).

Llenb 6aHka goctnyb k 2022 roay:



JTyqwnx npakTuk KOpnopaTUBHOIO ynpasneHns

YBenuuerus npubsinun go 10 mnH USD k 2022 roay

PacwwnpeHns knmeHTckon 6a3bl oo 430.000 knmueHToB K 2022 rogy

POCT JOX0A0B U Npubbinn 3a cYeT pocTa KONMYeCcTBa aKTUBHbIX KITMEHTOB,
POKYC BHMMaHUSA Ha poOCTe NPOAAX KPeOUTHbIX NPOAYKTOB AENCTBYIOLLNM
KnueHTam BGaHka u yBenuyeHme npOHUKHOBEHUS KOMUCCUMOHHBLIX MPOOYKTOB
B KNMEHTCKyto 6aay.

Passutne uudpoBoro 6GaHka: pPOCT MPOHMKHOBEHUS  MOJIb30BaHUSA
ANCTaHUNOHHOTO GaHKOBCKOro 06CNy>XMBAHNA B aKTUBHYIO KIMEHTCKy0 6a3y
00 10% oT KonmnyecTBa akTUBHbBIX KITMEHTOB

YBenuuerus gonun obnuraumn o 20% OT CymMMbl NpUBEKAEMbIX CPOYHbIX
pecypcos k 2022 rogy

YBenuyeHuss gonum pos3HuYHoro 6usHeca Oo 13% Ha pbiHKE PO3HUYHOIO
KpeantoBaHua k 2022 rogy

Yeenuuennsa gonu MCB Ha pbiHke MCBE kpegutoBaHua o 9.5% k 2022
roay

OnTnmmsaummn 6usHec Npoueccos

bonbLuon kKoMaHgbl NOANbHbLIX aKLUMOHEPOB

Te chakTOpbl, Ha YTO opraHbl yrnpasneHusa baHka umerOT BNUAHMeE:
YBenuyeHne Konnyectaa CpeaHUX 1 KPYnHbIX KITMEHTOB

MpnobpeTeHne n paclumpeHne Jonn B HOBbIX 3a CYET LeneBoro
KpeauMToBaHus

YrnybneHwne coTpygHMyYecTBa ¢ MexayHapoLHbIM1 (OMHAHCOBbLIMMN
opraHmM3aumnsamm ¢ uenbko hopmMrMpoBaHMs AONTOCPOYHOM 1 6onee aelweBomn
pecypcHown 6a3bl

[anbHenwee pa3BuTMe CKOPUHIOBOW NIIOLAAKM C BOBNEYEHNEM
3N1IEMEHTOB UCKYCCTBEHHOIO MHTENNEKTa

YMeHbLUeHne pacxogHon 6a3bl 3a cHeT aBToMaTM3aLmMm NPoLEeCcCoB U
YyCKOpPEHME NpoLECCOB KpeanToBaHUS

YBennyeHne KonnyecTaa KIIMeHTOB, Nosb3yowmnxca Mobann-6aHkmHrom, ¢
Lenbto pelleHns npobnem, CBsA3aHHbIX C yNpaBieHMeM cHeTaMmn KIMEHTOB,
a Takke NpoCTbIMU N CTaHO4APTHbIMU BGAHKOBCKMMU COENKaMU KITMEHTOB B
pexume 24/7 n 6e3 noceleHna mnmanos

OpraHbl ynpaBneHunA BaHka MOTYT BbICKa3aTbCA, OQHAKO Y HUX HeT
BO3MOXHOCTUM NOBJIUATb Ha cneyolwue Knw4vyeBbie (*)aKTOpr, BnnsawoLuine Ha
AeATeNIbHOCTb U I'IpVIGbIJ'IbHOCTb BaHka:

3ame[eHne 3KOHOMMYECKOro pocTa B CBA3M C naHaeMuen

[leBanbBauumsa HaunoHanbHOW BanoTbl MPU HU3KOM SKOHOMUYECKON
aKTUBHOCTU

CHMXeHne 3KOHOMUYECKOM aKTUBHOCTU KITMEHTOB

Cnaa KpeanTocnocobHOCTU KNNEHTOB

Cnapg nokynatenbHon cnocobHocTn pbiHka EASC B cBA3Kn ¢ ocnabneHnem
OCHOBHOro aktopa — Poccumn, ns-3a cnaga UeH Ha HedpTb



- KoHkypeHTHOe obocTpeHne B 6aHKOBCKOW cucteme

- YXecToyeHue pernameHTHoro nons LUb B cBA3M ¢ pOCTOM 3KOHOMUYECKNX
pUCKoB

- PoCT TexHOnormyeckmnx puckoB, CBA3aHHbIN C YBENNYEHNEM YPOBHS
aBTOMaTmM3aumm

3.6. OpraHbl ynpaBneHusi 1 YneHbl OPraHoB ynpaBrieHus

CornacHo peweHnto Coseta OAO HOHmbBaHk ot 20.11.2019r., pacToprHyTb C
27.11.2019 roga 3akf4YeHHbIM C 4YneHoMm [lpaBneHusi, OUPEKTOPOM Mo
ynpasneHuto puckamun TurpaHom bagaHsaHoOM TpyZaoBOW OOroBop, MO B3aMMHOMY
cornacuo CTOpOH

Konun4yectBo coTpyaHukos rno coctosHuoo Ha 30.06.2020 coctaBnseT 968.



Interim report on the financial result

31/03/20

" UNIBANK" CJSC Yerevan 0025, 12 Charents st, N 53, 1-5

Reporting period

Previous period

bl g 01.01.20 31.03.20 | 01.01.19 31.03.19
Interest and similar income 3 4,919,554 4,775,254
Interest and similar expenses 3 (2,411,593) (2,285,342)
Net interest and other income 2,507,961 2,489,912
Commission income 4 486,026 632,827
Commission expenses 4 (169,391) (138,949)
Net commission income and other
payments 316,635 493,878
Income from dividents
Net trading income 5 621,224 300,162
Other Operational income 6 174,396 160,079
Operational income 3,620,216 3,444,031
Expenses related to loan loss provisioning (1,112,411) (1,173,659)
Total administrative expenses 8 (1,127,245) (1,071,002)
Other operational expenses 9 (1,155,472) (1,019,593)
Net gain/loss from subsidiaries 10
Gain (loss) before taxation 225,088 179,777
Profit tax expenses 11 (43,639) (36,100)
Gain (loss) after taxation 181,449 143,671
Basic profit per share 12
Diminished profit per share 12

Net profit for the period

Including

Share of the principle organization

Uncontrolled share

Chairman of the Executive Board

Chief Accountant (j

orya
o (“} I"‘ 5’8_](1_' *
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Interim report on the Aggregated Financial result

31/03/20

" UNIBANK" OJSC Yerevan 0025, 12 Charents st, N 53, 1-5

Name

Reporting period 01.01.20 31.03.20

Previous period
01.01.19 31.03.19

Other aggregate financial result

Rate exchange from the converting of foreign transactions

Revaluation of financial assets (57,046) (80,735)
Cash flow hedging
Income from the revaluation of non- current assets (28,773)
Income tax from other aggregate income 11,409 21,902
Other aggregate result after taxation (45,637) (87,6006)
Aggregated financial result 135,812 56,065

Including

Share in the principal organization

Non controlled share

Chairman:-ef.the Executive Board
S
e 101 .‘\.{T%@cﬁ'& N\

ZEhief Acco

~
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%esrop Hakobyan

Gohar Grigoryan
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Interim report on the financial result

31-Mar-20

" UNIBANK" CJSC Yerevan 0025, 12 Charents st, N 53, 1-5

Notes At the end of current At the end of preceding
interim period dated as of| financial year (checked)
Hagie 31.03.2020 31.12.2019
1 Asscts
1.1 Cash and balances with CBA 13 44 268,199 49,595,717
/_\mou:llls .duc. I‘n?m banks and other 14,724 476 23.277.424
1.3 [financial institutions 14
1.4 |Derivative financial assets 14.1 12,434 912
1.5 |Loans and borrowings to customers 16 146,741,799 141,401,217
1.6 |Financial assets available for sale 17 3,391,276 3,353,992
" Investments kept upon repayment period . 14,850,342 14.416.575
1.8 |Right to use leased assets 21.2 918,006 1,006,990
19 |Fixed and intangible assets 20 10,603,471 10,464,396
1,10 |Deferred tax assets 1
.11 |Prepayment on profit tax 21.1
.12 |Other assets 21 5,397,348 5.498.192
Total assets 240,907,351 249,015,415
2 Liabilitics
1 {‘\m.0u11.ls due to banks and other financial 13.724.768 7.392.330
institutions 22
2.2 |Derivative tinancial liabilities 22.1 170,496 16,058
23 |Amounts due to customers 23 174,182,774 189,738,550
24 |Loans 23.1 6.662.877 5.907,632
2.5 |Liabilities for lecased assets 27.1 994 856 1,068,470
2.6 |Securities issued by Bank 24 9,696,661 9,523,655
2.7 |Current tax liabilities 27 156,776 305,561
28 |Deferred tax liabilities 11 302,536 200,112
29 |Reserves 30 70,064 42,433
2.10 |Other liabilitics 27 975,947 896,829
Total Liabilities 206,937,755 215,181,630
3 Equity
3.1 Share capital 28 20,489,653 20,489,652
32 [Emission income 9,605,638 9,605,639
33 |Reserves 1,975,033 2,020,670
3.3.1 |General reserve 508,876 508,876
3.3.2 |Re-assessment reserve 1,466,157 1,511,794
3.4 |Retained gain (loss) 1,899,272 1.717.824
3.5 |Other items of equity
Total equity 33,969,596 33,833,785
Total liabilities and equity 240,907351 ) 249,015,415

=

)]
Mesrop Hakobyan

Gohar Grigoryan



Interim report on cash flow
31-Mar-20
" UNIBANK'" CJSC Yerevan 0025, 12 Charents st, N 53, 1-5

thousand AMD

Notes Previous period 31.03.2019 Reporting period 31.03.2020
Name

1. Cash flows from operating activities X X
Net cash flows before changes in operating assets and liabilities

2,475,240 2,136,449
Interest receivable 4,462,439 4,064,660
Interes payable (2,064,505) (2.391.266)
Commission receivable 659.781 492,759
Commission payable (138,949) (169,391)
Profit/ loss from financial assets for commercial purposes 314,358 348,754
Profit/ loss from foreign currency exchange 313,140 755,574
Return of write off assets 692,607 711.850
Paid salary and equalled to it other payments (1,051.,423) (1,021,799)
Other income receivable and other expenses payable from operating
activities (712,208) (654,692)
Cash flows from the changes in operating assets and liabilities

2,027,212 (17,654,904)
(Increase)/decrease in operating assets 146,379 (5,869,456)
including (1,306,567) (6,548.468)
(Increase)/decrease of share for commercial purposes 757,737 626,773
(Increase)/decrease of receivable leasing
Decrease (increase) of other operating assets 695,209 52,239
(Increase)/decrease of operating liabiities 1.880.833 (11.785.448)
including 3.806,787 (11.498,870)
(Increase)/decrease of other operating liabiities (1.925.954) (286,578)
Net cash flows used in operating activities before income tax

4,502,452 (15,518,455)
Income tax paid (4,768) (180,000)
Net cash flows used in operating activities 4,497,684 (15,698,455)
2. Cash flows from investing activities ! X
(Increase)/decrease of investnents held up to repayment period (433.767)
(Increase)/decrease of investnents in the share capital of other
persons (1,221,949)
(Increase)/decrease of deposits placed in other banks 323,688 8.542.018
(Increase)/decrease of statute investnentsin the fixed assets and
intangible assets (99,602) (95.444)
Purchase of fixed assets and intangible assets (44,353) (170,946)
Amortization of fixed assets and intangible assets 106,813 25,086
Net cash flow from other investment activity (340,603) 379.613
Net cash flows used in investing activities (1,276,006)| 8,246,560
Cash flow from financing activities X
Dividend paid (224,070)
(Increase)/decrease in loans received from Central Bank of Republic of
Armenia (373.233) (363.476)
(Increase)/decrease in borrowings received from the Banks 1,500,000
(Increase)/decrease in other borrowings (344,098)
Increase/decrease in the issuance of securities of the Bank 107,102 173.006
Investment to share capital
(Increase)/decrease payable leasing
Net cash flow from other financing activities
Net cash flow from financing activities (490,201) 965,432
Exchange differences on cash and cash equivalents (160) 1,183,152
Net increase/ (decrease) in cash and cash equivalents 2,731,317 (5,303,311)
Cash and cash equivalents at the beginning of the year 13 2 32,049,007 49,575,707
Cash and cash equivalents at the end of thetyeal e 132 34,780,324 44,272,396

7




Interim report on the changes in Private Equity

31-Mar-20
" UNIBANK" CJSC Yerevan 0025, 12 Charents st, N 53, 1-6

Share capital c c g
. o8 20 83 |s5|f 28 | o £
. = € o Qg8 50 o s 23 o o
Name of equity items %% = S g B 2 %5% 23 353 28 "ﬂ' E g‘q §§ ]
5a 3 a s o c 5 emsol SEQ@ S5 |l& w29 RS ;]
g3 s2| EF Se PBEESS $S2 |88 22858 &8 5
e 3 2E g8 68 KEL8oy 258 |23 |asP6s) s =
Articles 2 3 4 5 7 8 B 10 14
- Interim period of previous financia
1. Balance at the beginning of preceding
financial year as of 01 January 2019 7 32,548,444
(checked/unchecked) 20,489,653 . 20,489,653 | 9,605,638 | 448,208 - (55,830 - 14953481 76533 ’
1.1. General result of accounting policy
changes and adjustment of considcrable
mistekes 32,548,444
2. Recaleulated balance 20,489,653 - 20,489,653 9,605,638 | 448,298 - (@255830) - 1495348 | 765,337 548,
3. Operations with the sharcholders, via
shares, including -
3.1. Investments in the sharc capital and other| -
increasc of the share capital
3.2. Decreasc of share capital, including at
ﬂthc cxpensc of repurchascd and out off
circulation stocks R
4. Aggregate income
5. Dividents (1,807) (1,807)
6. Increasc/ decrease of equity item, -
including
6.1. Incrcasc/ decrcase of derivative
instruments classificd as cquity instruments -
7. Intcrnal ts, includi
nternal movements, including (64.558) 23.018) 143,670 56,064
7.1. Distribution to thc General reserve -
7.2. Loss cover accumulated at the expense -
of gencral rescrve
7.3. Cover of cmission loss
7.4. Decreasc of growth from the
[recalculation of fixed asscts and intangible (23.018) (23,018)
asscts -
7.5. Interal movements of other cquity items (64.588) 143,670 79,082
8.Balance at the end of similar interim
|period of preceding financial year as of 31
March 2019 (checked/unchecked)
- 7,200 32,602,701
20,489,653 - 20,489,653 9,605,638 448,298 - (320,418) 1,472,330 90




Interim period of previous financial year (increasing from the beginning of the year) (I scheme)

9. Balance at the beginning of the financial
year as of 01 January 2020
(checked/unchecked)

20,489,653

9,605,638

508,876

52,872

1,458,922

1,717,824

33,833,785

9.1. General result of accounting policy
changes and adjustment of considerable
mistakes

10.Recalculated balance

200,489,653

9,605,638

S0R.R76

1,458.922

1.717.824

11. Operations with the sharcholders, via
shares, including

11.1. Investments in the share capital and
other increase of the share capital

11.2. Decrease of share capital, including at
the expense of repurchased and out off
circulation stocks

12. Other comprehensive income

13. Dividents

14. Increase/ decrease of cquity items,
including

14.1. Increase/ decrease of derivative
instruments classitied as cquity instruments

15 Internal movements, including

(45,637)

181.448

135,811

15.1. Distribution to the General reserve

15.2. Loss cover accumulated at the cxpensc
of general reserve

15.3. Cover of emission loss

15.4. Decrease of growth from the
recalculation of fixed assets and intangible

dsscls

15.5. Internal movements of other equity
items

(45,637)

181,448

135,811

10. Balance at the end of :nrcnwaﬁ{{%?lr e

financial period as of 31 Mgr,r.' ?@0'

508,876

7,235

1,458,922

1,899,272

33,969,596

n of
AYIN

\Q}?‘(q P:z'd?’-

Chief Accountant

‘1“‘

Gf!’

utive Board

20,%—4@5,638
)]

esrop Hakobyan

Gohar Grigoryan




Interim report on the financial result

30-Jun-20

" UNIBANK" CJSC Yerevan 0025, 12 Charents st, N 53, 1-5

Notes At the end of current At the end of preceding
interim period dated as of| financial year (checked)
Name 30.06.2020 31.12.2019
1 Assets
1.1 |Cash and balances with CBA 13 31,458,262 49,575,707
. ﬁr‘:;?c“l’;ls i‘l‘;i;‘ﬁg}i’anks and ather . 15,170,668 23.298.518
13 |Derivative financial assets 14.1 19,614 912
14 |Loans and borrowings to customers 16 148,765,949 141.401.217
15 |Financial assets available for sale 17 2,530,202 3.353.992
g Investments kept upon repayment period N 14.381.532 14.416.575
17 |Fixed and intangible asscts 20 11,636,386 11,471,386
1.8 |Deferred tax assets Il
19 |Prepayment on prolit tax 21.1 170,146
1.10 |Other assets 21 5,828,754 5,497,108
Total assets 229,961,513 249,015,415
2 Liabilitics
5 5 ﬁl:ﬁltllilltosn(iue to banks and other financial ” 24,029,566 7387.238
22 |Derivative financial liabilities 22.1 2,774 21,150
23 |Amounts due to customers 23 152,455,044 189.738.550
24 |Loans 23.1 5,971,584 5,907,632
2.5 |Securities issued by Bank 24 9,316,370 9.523.655
2.6 |Current tax liabilities 272 85,438 305,561
27 |Deferred tax liabilitics I 281.041 298,151
2.8 |Other liabilities 27 3.533.256 2.007.732
Total Liabilities 195,675,073 215,189,669
3 Equity
3.1 [Share capital 28 20,489,652 20.489,653
3.2 |Emission income 9,605,639 9,605,638
33 |Reserves 2,054,521 2,012,631
3.3.1 |General reserve 608,509 508,876
3.3.2 {Re-assessment reserve 1,446,012 1,503,755
3.4 |Retained gain (loss) 2,136,628 1,717.824
3.5 |Other items of equity
Total equity 34,286,440 33,825,746
Total liabilities and equity 229,964,513 } 249,015,415

/Chief Accountant

halrman ©of the Executive Board

srop Hakobyan

Gohar Grigoryan
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To the shareholders of “UNIBANK” OPEN JOINT STOCK COMPANY

Opinion

We have audited the financial statements of “UNIBANK” OPEN JOINT STOCK COMPANY (the “Bank”), which
comprise the statement of financial position as of 31 December 2019, and the statement of profit or loss and
other comprehensive income, statement of changes in equity and statement of cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the
Bank as of 31 December 2019 and of its financial performance and its cash flows for the year then ended in
accordance with International Financial Reporting Standards (“IFRSs”).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (“ISAs”). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Bank in accordance with the International Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants (the “IESBA Code”) together
with the ethical requirements that are relevant to our audit of the financial statements in the Republic of
Armenia, and we have fulfilled our other ethical responsibilities in accordance with those ethical requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the financial statements of the current period. These matters were addressed in the context of our audit of the
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion
on these matters.

Allowance for expected credit loss

Refer to note 4 of the financial statements for a description of the accounting policies and to note 36.1 for an
analysis of credit risk.

Expected credit loss allowance was considered as a key audit matter due to significance of loans to customers
as well as the subjectivity of assumptions underlying the impairment assessment. Applying different judgments
and assumptions can lead to significantly different results of the expected credit loss allowance, which may
have a material effect on the Bank's financial results.

www.grantthornton.am
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Key areas of judgment included the interpretation of the requirements to determine impairment under
application of IFRS 9, which is reflected in the Bank’s expected credit loss model, the identification of
exposures with a significant deterioration in credit quality, assumptions used in the expected credit loss model
such as the financial condition of the counterparty, expected future cash flows and forward looking
macroeconomic factors and the need to apply additional overlays to reflect current or future external factors
that are not appropriately captured by the expected credit loss model.

With respect to impairment methodology, our audit procedures comprised the following:

- We read the Bank’s IFRS 9 based impairment provisioning policy and compared it with the
requirements of IFRS 9.

- We assessed the design and tested the operating effectiveness of relevant controls over the data
used to determine the impairment reserve, including transactional data captured at loan origination,
ongoing internal credit quality assessments, storage of data and interfaces to the expected credit loss
model.

- We assessed the design and tested the operating effectiveness of relevant controls over the expected
credit loss model, including model build and approval, ongoing monitoring/validation, model
governance and mathematical accuracy.

- We checked the appropriateness of the Bank’s determination of significant increase in credit risk and
the resultant basis for classification of exposures into various stages.

- For a sample of risk exposures, we checked the appropriateness of the Bank’s staging.

- We assessed and tested the material modeling assumptions as well as overlays with a focus on the
key modeling assumptions adopted by the Bank and sensitivity of the provisions to changes in
modeling assumptions.

- For forward looking assumptions used by the Bank’s management in its expected credit loss
calculations, we held discussions with management and corroborated the assumptions using publicly
available information.

- We examined a sample of risk exposures and performed procedures to evaluate the timely
identification of exposures with a significant deterioration in credit quality and expected loss
calculation for exposures assessed on an individual basis.

- For data from external sources, we understood the process of choosing such data, its relevance for
the Bank, and the controls and governance over such data;

- We involved our IT specialists in areas that required specific expertise (i.e. data reliability and the
expected credit loss model).

- We assessed the accuracy of the disclosures in the financial statements.

Other information

Management is responsible for the other information. The other information comprises the information included
in the annual report of the Bank for the year ended 31 December 2019, but does not include the financial
statements and our auditor’s report thereon. The annual report is expected to be made available to us after the
date of this auditor’s report.

Our opinion on the financial statements does not cover the other information and we will not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise
appears to be materially misstated.

www.grantthornton.am
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Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with IFRSs, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Bank’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Bank or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Bank’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Bank’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management'’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Bank’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Bank to cease to continue as a going
concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of
most significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public disclosure

www.grantthornton.am
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about the matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Armen Hovhannisyan.

Armen Hovhannisyan

Chief Executive Officer of "Grant Thornton™ CJSC/ } F
Engagement Partner Vi~ P

25 April 2020

www.grantthornton.am



Statement of profit or loss and other

comprehensive income

In thousand Armenian drams

Interest and similar income
Interest and similar expense

Net interest income

Fee and commission income
Fee and commission expense

Net fee and commission income

Net trading income

Other income

Impairment losses

Staff costs

Depreciation of property and equipment
Amortization of intangible assets

Other expenses

Profit before income tax

Income tax expense

Profit for the year

Other comprehensive income:

Items that will not be reclassified subsequently to

profit or loss

Revaluation losses on equity instruments at fair
value through other comprehensive income

Revaluation of property and equipment

Income tax relating to items not reclassified

Net gains from items that will not be reclassified

subsequently to profit or loss

Notes 2019 2018
7 19,469,982 20,008,220
7 (9,333,829) (9,490,160)

10,136,153 10,518,060

2,251,099 2,186,448

(543,896) (365,896)

1,707,203 1,820,552

9 1,979,686 824,570
10 679,124 1,599,371
11 (3,703,851) (5,525,293)
12 (4,539,655) (3,798,717)
21 (867,630) (397,354)
22 (119,231) (98,388)
13 (3,644,103) (3,485,842)
1,627,696 1,456,959

14 (300,715) (525,662)
1,326,981 931,297

- (102,335)

- 32,831

27,545 13,901

27,545 (55,603)

“Unibank” open joint stock company
Financial Statements
31 December 2019 7



Statement of profit or loss and other
comprehensive income (continued)

In thousand Armenian drams

Notes 2019 2018
Items that will be reclassified subsequently to
profit or loss
Movement in fair value reserve (debt instruments)
Revaluation gains on equity instruments at fair
value through other comprehensive income 400,859 724,749
Net amount reclassified to profit or loss on sale of
debt instruments at FVOCI - (2,080)
Changes in allowance for expected credit losses (16,817) 24,176
Income tax related to the above (69,128) (144,534)
Adjustment due to tax rate changes (6,212) -
Gains on financial instruments at fair value
through other comprehensive income 308,702 602,311
Other comprehensive income for the year, net of
tax 336,247 546,708
Total comprehensive income for the year 1,663,228 1,478,005
Earnings per share 15 0.00768 0.00318

The statement of profit or loss and other comprehensive is to be read in conjunction with the notes to and forming part of the

financial statements set out on pages 14 to 79.

“Unibank” open joint stock company
Financial Statements

31 December 2019 8



Statement of financial position

In thousand Armenian drams

Notes 31 December 2019 31 December 2018

Assets
Cash and cash equivalents 16 49,575,707 32,049,007
Derivative financial assets 17 912 785
Amounts due from financial institutions 18 23,298,518 12,983,447
Loans and advances to customers 19 141,401,217 134,279,082
Investment securities 20
-Investment securities at fair value through other

comprehensive income 3,353,992 3,817,080
-Investment securities at amortised cost 14,416,575 12,822,788
Property and equipment 21 9,637,627 8,549,052
Intangible assets 22 1,933,759 1,629,345
Other assets 23 5,497,108 3,669,102
Total assets 249,015,415 209,799,688
Liabilities and equity
Liabilities
Amounts due to financial institutions 24 7,387,238 9,039,951
Amounts due to customers 25 189,738,550 151,452,004
Derivative financial liabilities 17 21,150 12,813
Borrowings 26 5,907,632 6,636,888
Debt securities issued 27 9,523,655 8,576,459
Current income tax liability 305,561 60,492
Deferred income tax liabilities 14 298,151 526,588
Other liabilities 28 2,007,732 946,049
Total liabilities 215,189,669 177,251,244
Equity
Share capital 29 20,489,653 20,489,653
Share premium 9,605,638 9,605,638
Statutory general reserve 508,876 448,298
Other reserves 1,503,755 1,239,518
Retained earnings » 1,717,824 765,337
Total equity 33,825,746 32,548,444
Total liabilities and equity 249,015,415 209,799,688

The financial statements were signed by the Chairman of the Executive Board and the Chief Accountant on 25
April 2020 by:

Hakobyan Mesrop

Chairman of the Executive Board

The statement of financial posifion is to be y€@a
set out on pages 14 to 79.




Statement of changes in equity

In thousand Armenian drams

Balance as of 1 January 2019

Profit for the year
Other comprehensive income:

Adjustment to reserve from sale
or depreciation of property and
equipment

Revaluation gains on debt
instruments at fair value through
other comprehensive income

Changes in allowance for
expected credit losses

Income tax relating to
components of other
comprehensive income

Adjustment due to tax rate
changes

Total comprehensive income for
the year

Distribution to reserve
Dividends to shareholders

Total transactions with owners

Revaluation

reserve

Statutory of property

Share Share general Fair value and Retained

capital premium reserve reserve equipment earnings Total
20,489,653 9,605,638 448,298 (255,830) 1,495,348 765,337 32,548,444
- - - - - 1,326,981 1,326,981
- - - - (72,010) 72,010 -
- - - 400,859 - - 400,859
- - - (16,817) - - (16,817)
- - - (69,128) - - (69,128)
- - - (6,212) 27,545 - 21,333
- - - 308,702 (44,465) 1,398,991 1,663,228
- - 60,578 - - (60,578) -
- - - - - (385,926) (385,926)
- - 60,578 - - (446,504) (385,926)
9,605,638 508,876 52,872 1,450,883 1,717,824 33,825,746

Balance as of 31 December 2019 20,489,653

“Unibank” open joint stock company

Financial Statements
31 December 2019 10



Statement of changes in equity (continued)

In thousand Armenian drams

Share
capital

Share
premium

Statutory
general
reserve

Fair value
reserve

Revaluation
reserve

of property
and
equipment

Retained
earnings

Total

Balance as of 31 December
2017 20,489,653

9,605,638

426,482

24,275

1,469,083

3,346,222

35,361,353

Impact of adopting IFRS 9 (note
6) -

Restated balance at 1 January

(800,548)

(3,108,053)

(3,908,601)

2018 20,489,653
Profit for the year -
Other comprehensive income:

Revaluation losses on equity
instruments at fair value
through other comprehensive
income -

Revaluation of property and
equipment -

Revaluation gains on debt
instruments at fair value
through other comprehensive
income -

Net amount reclassified to profit
and loss on sale of debt
instruments at FVOCI -

Changes in allowance for
expected credit losses -

Income tax relating to
components of other
comprehensive income -

9,605,638

426,482

(776,273)

(102,335)

724,749

(2,080)

24,176

(124,067)

1,469,083

32,831

(6,566)

238,169
931,297

31,452,752
931,297

(102,335)

32,831

724,749

(2,080)

24,176

(130,633)

Total comprehensive income for
the year -

520,443

26,265

931,297

1,478,005

Distribution to reserve -

Dividends to shareholders -

21,816

(21,816)
(382,313)

(382,313)

Total transactions with owners -

21,816

(404,129)

(382,313)

Balance as of 31 December
2018 20,489,653

9,605,638

448,298

(255,830)

1,495,348

765,337

32,548,444

The statement of changes in equity is to be read in conjunction with the notes to and forming part of the financial statements set out on pages 14 to

79.
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Statement of cash flows

In thousand Armenian drams

Cash flows from operating activities

Profit before tax

Adjustments for

Impairment losses

Gains from reversal of impairment and sale of repossessed
Amortization and depreciation allowances
Loss from sale of property and equipment
Gains from sale of other assets

Interest receivable

Interest payable

Revaluation of derivative financial instruments

Foreign currency translation net (gain)/loss of non-trading
assets and liabilities

Cash flows from operating activities before changes in
operating assets and liabilities

(Increase)/decrease in operating assets

Amounts due from financial institutions
Derivative financial instruments
Loans and advances to customers

Other assets

Increase/(decrease) in operating liabilities

Amounts due to financial institutions

Amounts due to customers

Other liabilities

Net cash flow from operating activities before income tax
Income tax

Net cash from operating activities

Cash flows from investing activities
(Purchase)/sale of investment securities
Purchase of property and equipment
Proceeds from sale of property and equipment
Purchase of intangible assets

Net cash from/(used in) investing activities

2019 2018
1,627,696 1,456,959
3,703,851 5,525,293
; (19,891)

986,861 495,742

- 13,193

(88,093) (72,915)
(10,512) (33,396)
27,994 92,119
(641,711) 417,107
97,342 (507,545)
5,703,428 7,366,666

(10,028,724)

(12,137,901)

626,293 (396,585)
(13,092,486) (10,076,481)
477,390 1,010,794
(2,064,204) 1,110,502
37,781,395 25,141,193
1,309,577 26,462
20,712,669 12,044,650
(338,201) (110,352)
20,374,468 11,934,298
(741,364) 4,342,926
(2,328,744) (755,300)
472,539 21,942
(423,646) (307,459)
(3,021,215) 3,302,109
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Statement of cash flows (continued)

In thousand Armenian drams

Cash flow from financing activities

Dividends paid

Loans received/(repaid) to financial institutions
Issue of bonds

Payment of lease liabilities

Repayment of other long-term loans and advances

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year
Effect of ECL
Exchange differences on cash and cash equivalents

Cash and cash equivalents at the end of the year (note 16)

Supplementary information:
Interest received

Interest paid

2019 2018
(385,926) (160,050)
393,223 (9,303,169)
1,009,895 3,446,491
(431,020) -
(707,327) (8,066,728)
(121,155) (14,083,456)
17,232,098 1,152,951
32,049,007 31,843,954
14,691 (35,785)
279,911 (912,113)
49,575,707 32,049,007
19,618,840 20,100,339
(9,657,357) (9,523,556)

The statement of cash flows is to be read in conjunction with the notes to and forming part of the financial statements set out

on pages 14 to 79.
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