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HaBuna-bek (oaTta poXkaeHuMa HeEU3BECTHa, yMep B KoHLe 1728
r.) — nuaoep apMsaHCKOro HaLMOHaNbHO-OCBOOGOAUTENBHOIO
OBWKEHUS, MONKOBOLELL.

ABepC: KpPenoCcTHaga cTeHa Anmasopa Ha GoHe ropbl XycTy,
daken n meu.

PeBepc: dparMeHT NaMaTHMKa JaBua-beky B KamaHe.

IOHNBAHK
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BAHKOBCKAA CUCTEMA APMEHUUA:
OCHOBHDbIE NOKASATEJIN

CoOBOKYMHbIN 06beM akTMBOB 6aHKOB ApMeHumn 3a 2021 rog coctaBun 7,007 Mnpa
OPaMOB, YBEMMUMBLLNCD Ha 6.38% nnn Ha 420 Mnp4 OpaMoB Mo CPaBHEHUIO
¢ 2020 rogom.

KpeaounTHble BMOXeHMa no pe3yfbrataM 2021 roga coctaBun nopsaaka 3,991 mnpa
APaMOB, COKpPaTUBLLMCL Mo cpaBHeHUto ¢ 2020 rogom Ha 1.5%. Obsa3aTenbcTBa 6aHKOB
YBENMMUYUNNNCL Ha 6.68% unnn Ha 381 Mnpg OpamoB, cocTaBmB 6,088 Mnpg OpamMoB.
CpencTBa NpuBeYeHHble OT KNMeHToB 6aHKOB ApMeHMK Ha koHel, Aekabpa 2021 roga
cocTaBunm 3,899 Mnpg ApaMoB., 4To Ha 9.1% mnum Ha 325.9 Mnpg ApaMoB MpeBbILaeT
rnokasaTtesb Ha 31.12.20r.

MpunbbiNnb 6GaHKOBCKOM cucTeMbl ApMeHunn 3a 2021 roa cocTtaBuia okosnio 59 mnpna
AOPaMOB, UTO Ha 9.2% unun 4.9 MNpa ApamMoB MNPEBbLILLAET aHANOIMMYHbIM MoKa3aTesb
2020 roga KOHOMUYECKUIM pOCT B ApMeHUMn 3a 2021 r. coctaBumn 5.7%.

O6beM BBl B 2021 1. cocTaBun 6,983 mnpg apamos mnu $14.5 mnpa gonnapos. BBIM
Ha Oylwy HaceneHua ApmeHunm B 2021 rogy coctaBun 2,357.4 Toic gpamos ($4,680),
npotms 2,087.8 Tbic ApamMoB ($4,269) B 2020 roay. Mo AaHHbIM LleHTpanbHoro 6aHka
ApMeHMK, COOTHOLLIEHME aKTUBOB BaHKOBCKOM cucTeMbl K BBl ApMeHUM no ntoram
2021 roga poctnrno 101.5%, a kKpeguTHble BRoxeHna — 53.0%, npotmne 108.2% 1 63.2% no
mtoram 2020 roga.

3a nepuopg ¢ 2010 no 2021 roabl akTBbl OAHKOBCKOWM CUCTEMbI YBENMUYUIUCH B 4.5
pa3a, KpeauTbl — 4.2 pas3a, Oeno3unTbl B 5 pa3. PocT o0eno3ntoB B 6aHKax ApMeHUn
CBMOETENbCTBYET O MOBbLILLEHHOM [OOBEepUM HaceneHma K OGAHKOBCKOM cucTeme
ApMeHNN.
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OduHaMuMKa nokKasaTtesien 6aHKOBCKOM
CUCTeMbl U ux cooTHowueHue K BBI1
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ABTOpPbI 3CKMN30B: dayapa KypruHaH (cnepean), JlycmHe JlanagH (c3agn).
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LEUBAMLUGUL L

ABepc: PparMeHT CKyMbMATYPHOM KOMMAO3ULMIK
“HewncToBble Tonmnbl", mMocBALLEeHHOM YapeHLy.
PeBepc: dparMeHT MaMATHMKa YapeHLy 1 ero Moanuch

IOHVBAHK
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BAXXHEULLUE COBbITUA
2021 TOOA

® IOHMOBaHK OCYLLECTBU BbIMYCK MPUBUMErMPOBaHHbIX aKLMA C 06 bEMOM OKOJO
1.1 Mnpa ApamM ¢ PUKCUPOBAHHOM rOO0BOM JOXOOHOCTbIO. Byayyn aKTUBHbIM
YYaCTHMKOM OBNMIraLIMOHHOIO PbiHKA, BaHK, B LLe/1OM, ocyLLecTBU 18 aMMUCCMif
obnuraymimi 1 pasmMecTnn okono 4.3 Mnpa apam m 39.5 MaH gonnapos. Kpocc-
NNCTUHI obnuraumm FKOHMbaHKa Ha MOCKOBCKOM BupXKe OblNl MPU3HaH nydllem
coenkom ApMeHunm Ha OBnMralMoHHOM KoHrpecce, npolleglemM B CaHKT-
MeTepbypre.

® B npownom rogy FOHMGaHK MHMLMMPOBA U B aBryCcTe TeKyLLero roga HauyHeTCs
pa3MelleHne OOMONMHUTENbHbIX OObIKHOBEHHbIX aKLWM B KonmyecTse 21,739,131
LITYK, HOMWUHANbHOM CTOMMOCTbIO 230 gpaM PA Kaxxaas, c nponsBegeHMeM
pa3MeLLeEHNSA NyTEM OTKPbITOM MOAMNMCKU.

® LleHTp 06paboTkun gaHHbIX (LLOO) KOHMbaHKa MoMHOCTbIO Nepellen Ha NMTaHue oT
CONMHeYHbIx 6aTapemn. MepeBoa LIO Ha CONMHEYHYIO SHEPTUIO BbIMOHAET Cpa3y
ABe 33341 CMOCOOCTBYET 3aLLMTE SKOMOMMK, a TaKXKe MOoBblLLIaeT aBTOHOMHOCTb
KOMMNeKca, obecrneymBas Mpu 3TOM ero MakCMMasbHyo 3pPeKTUBHOCTD.

® IOHMbBaHK cTan nobeguTenem NPeMmm MexxayHapoaHoM nNiaTeXXHom cnctemMbl Visa
B HOMMHaLUuMM «Highest cross-border share in Visa Business volume 2021 Award» 3a
NMMONPYOLLYIO MO3ULIMIO MO KONMMYECTBY BbiMyLLEHHbIX KapT Visa B ApMeHUMN.

e Bblny NpoaomKeHbl PaboTbl MO pacLlUMpeHmto reorpadmim KOPPECNOHOEHTCKMX
OTHOLLUEeHUI BaHka, NepeyYyeHb BaHKOB-KoppecrnoHaeHToB gononHunm China Con-
struction Bank (KasaxctaH), MockoBCcKuiM KpeaunTHbin BaHk (P®P). 3a npolweglumm
ron oo6beM nepesogoB SWIFT B BaHke Bbipoc Ha 30%.

e B paMKax NonunTmMKM pasBuTtma dunmanbHOM ceTn baHK oTKpbIn dunmansl ApuH
Bepa 1 MockBa, 6bI KanuTanbHO OTPEMOHTUPOBAHbI M MOAEPHU3NPOBAHbI
dunumansl Tawmnp KeHTpoH, TepsaH, AMU1paH, EputacapaakaH, npekpalleHa
aeartenbHOCTb punmana AnaBepam Cc MepeBoaoM aKTUBOB M 06493aTeNbCTB B
dunman BaHag3op.

e [MpoBoamnacb MOCTOAHHAA pPaboTa No paclMpPeHnto GYHKLMOHANbHOCTM
MOBUIBHOIO NMPUIOXEHUA, ayanTopua nonb3oBaTenen UniMobile mo cpaBHeHMO
€ 2020 rooom yBenmumnach NoyTn BTPOeE.

® OHMBaHK yCcneLlHO NpoLLen exxeroaHbi cepTUdUKaLMOHHbIM ayanT COOTBETCTBUA
TpeboBaHmAM cTaHgapTa PCl DSS v pecepTudmKaL Mo Ha COOTBETCTBME CTaHOAPTY
ISO 27001:2013. B coBpeMeHHbIX YCNOBUAX POCTa aKTUBHOCTU 3/TOYMbILLNTEHHWNKOB
M yrpo3 nHdopMaLMoHHOM 6e30nacHOCTU, baHK 3dPEeKTUBHO peann3oBbIBAET
KOMMMIeKC Mep Mo 3aLmTe CBOMX MHOOPMALMOHHbIX PECYPCOB.

e B gekabpe 2021r. MexayHapoaHoe penTUHIoBoe areHTcTBO Moody's Investors Ser-
vice yTBepaunno penTmHr tOHMbaHka Ha ypoBHe B2 co cTabminbHbIM MPOrHO30M.
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IOHNBAHK

KJTIOMEBbIE PUHAHCOBDIE
NMOKASATEJIN 3A 2021 o

AKTNBbI

252,823.5

M/H. OpamM PA

KPEOWTDBI

155,4135.1

MJ/IH. OpaM PA

OBASATEJTbCTBA

222,052.4

MH. ApamM PA

OBJTNTALLNI

12,168.8

MIH. ApamM PA

HNCTbIE TTPOLUEHTHbBIE
HOXOLbl

10,9581

M/IH. OpaM PA

OBLLUNW KAMMNTAJST

30,771

M/IH. OpaM PA

HETTPOLEHTHbBIE
LNOXOLbI

0,549.9

MJ/IH. OpaM PA
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Nno UTOIrAM 2021 NAA «lOHUBAHK»
OBECIMNEYU CNEAYIOLWWNE
NMOKA3ATEJIU:

ONHAMUMKA AKTUBOB OAO IOHNBAHK (MJTH [1IPAM PA)
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OB KAMNTAIT OAO FOHVBAHK (MJTH OPAM PA)

2010 2012 201 2013 2014 2015 2016 2017 2018 2019 2020 2021

KPEOUTHbLIUN MOPT®E/Sb

YoenbHbIV BeC KpeOUTHbIX BMOXXeHUIM BaHka cocTaBmni 54% obLimx akTMBOB. B
CTPYKTYpPE KpeamnTHOro noptdena yaesbHbiM BEC OPaMOBbIX KPeOMTOB COCTaBNAET
53.0%, a BantoTHbIX KpeaunToB - 47.0%. CpegHeB3BelLLeHHada cTaBka nopTtdena
KpeounTtoB Ha 31.12.21r. coctaBuna 9.4%, npotmB 9.6% Ha 31.12.20r. CpeoHaa CTaBKa
npenocTtaBneHHbIX B 2021 rogy HOBbIX KpeanToB coCcTaBnaeT 9%.

YRaydlmnnacb CUTyaLma ¢ 06beMOM MPOCPOYEeHHOM 3a00/HKEHHOCTW, YA bHblM
Bec “IMpobneMHbIx KpeauToB puamdeckmx nuL” 3a rog ymeHblumncsa ¢ 11.2%

00 4.2%, a yoenbHbl Bec “IMpobneMHbIX KpeauToB topuandeckmx nuL” 3a rog
yMeHbLMNca ¢ 16.1% 00 12.3% 3a c4eT NpoBeOeHHbIX MEPOMPUATUIN (aBTOMaTU3ALLMUSA
OGU3HEC NPOLLeCCOB, YNy4YlleHe CKOPUHIOBbIX CUCTEM, PECTPYKTYpPM3aLMnSG,
aKTMBM3aLUMsa BO3BpPaATa, ycuneHune LeHTpa kpeantoBaHng MCB 1 AHOEppanTUHra,
CerMeHTMPOBaHMeE pPblHKa KpeanToBaHus). CnegyeT OTMETUTb, UTO COOTHOLLEHME
“YuycTble (MUHYC pe3epBbl) MPobreMHble KpeauTbl / HOpMaTUBHbIM KanuTan” 3a rog,
YMEeHbLMNOCH € 24.8% 00 16.3%:

rogoBOW OTYET 2021

1

BAJTIOTHAA CTPYKTYPA KPEAVTHOIO NMOPTOEJTH BAHKA

nVANCIN VAl

1%

53%
o [Opam PA

o CBobogHo KOHBEPTMPYEMad BasltoTa

® OrpaHUYeHHO KOHBepPTHPYyeMadq
BastoTa

CTPYKTYPA KPEAMNTHOTO INMOPTOEJTH BAHKA HA 31.12.21r.

57%

15%

» KoprnopaTuBHble KpeauThbl

o PO3HW4YHbIE KpeounThl

o MCB KpeauTbl

PASYS
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OEMO3UTHbLIAN NOPT®ENb

Ob6LLMIN 06beM geno3nToB BaHka B 2021 rogy yBenuumnca Ha 23.5% nnm Ha 36.8 Mnapa 0paMoB U Ha
KOHELL OTYETHOTO rofa cocTtaBu 193.6 Mapa pamMoB nnmn 87.2% oT obLLmx 0693aTenbCTB. POCT Obisi
obecreyeH B OCHOBHOM 3a CYET yBeNMyeHUa Oeno3UTOB IPUONYECKMX NKLL Ha 50.6%, KoTopble

Ha 31.12.2021r. coctaBuUnu 74.5 mnpa gpamMoB nnm 33.5% oT obLimx o6a3aTtenbcTB BaHka. MNpu 3ToMm,
BKNadbl GU3NUYECKUX NULL yBenUYMnmch Ha 11.0%, coctaBuB 119.2 MApa ApamoB Unmn 53.7% oT obLLmx
obsg3aTenbcTB baHka.

CPOYHbIE AEMO3UTbl ®U3. JIULL OAO IOHNBAHK
(MJTH. OPAM PA)
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e CpepfctBa 6aHKOB U ApYrmMx GHHaAHCOBbIX
opraHm3aumm

NaMdaTHaa MoHeTa, MOCBALLEHHAA XMMMUYECKOMY

aneMeHTy OraHecoH (Og). ABepc: n3obparxkeHue

XUMUYecKoro anieMeHTa OraHecoH (Og), ambnema ONAN.

PeBepc: cKyNbMATYPHbIM MOPTPET

tOpwma OraHecaHa (ckynbnTop — I YybapsH, 1979 r.).

Ob64a3aTenbCcTBa nepeg KneHTaMm

® [MpuvBneYeHHble 3aMMbl

e LleHHble ByMaru, BbiMyLLlEHHbIE
BaHkom

e [lpoune obdasaTenbCTBa

37%
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30-netTume

dopMupoBaHua
APMSAHCKOUN apMUm

ABepc: repb Pecrnybnmkm ApMeHus.

PeBepc: bparmMeHT repba BoopyrkeHHbIX cun Pecnybnvkm ApMeHus.

ABTOpP 3CKM30B — ApyTioH CaMyanaH.
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CTPYKTYPA CPOYHDBIX OEMNMO3NTOB

11.1%

o OUNSNYECKUME JTMUA
o IOPNONYHECKUE JIMLLA

88.9%

PO3HUYHbIN BU3HEC

Pa3BUTME PO3HMYHOIO BM3HEeCa NPOAOMKAN0 OCTaBaTbCA MPUOPUTETHLIM
HanpaBfeHneM geatenbHoCcTM baHka n B 2021r.

BoccTtaHoBneHMe NoTpebunTelbCKOro crnpoca NpuBEo K poCTy KpeanToBaHug,
OHaKO 3aPUMKCUPOBAHHOE YMEHbLLIEHMNE COBOKYMHOIO PO3HMYHOIo noptdensd
CBSA3aHO CO cTpaTermen baHka CyLeCTBEHHO MOBbLICUTb KAYeCTBO aKTUBOB U
BbIMTW HA HOBbIW YPOBEHb 3P DPEKTUBHOCTU, B TOM YMUCSIE 33 CHET CO34aHMA
OOMONHUTENbHbIX PE3€ePBOB MO KpefmTaM. Co 2-ro KBapTasia OTHETHOIo roga
HabntoOanoch ynydlleHme NaaTexxHoM ANCLUMMAMHBbI 3aeMLLMKOB, YOeNbHbIV Bec
MPOCPOYKM Haxoamnca B gnanasoHe 5.8%. Ha KoHel roga nopTtdensb KpeanToB
dusnYeckmnM nmuamM coctaBun bonee 76.3 Mnpa APaMoOB.

3aMeTHbIN pocT ob6beMa Bblgad 6bls1 obecredeH Mo NoTpebuTenbCKMM KpeamnTam
nofn 3anor HeABUMXKMMOCTU. [MpOUYHblE OTHOLWLEHMA C PAOOM KPYMHbIX TOProBbIX
ceTen, MHHOBaALIMOHHAA aBTOMATU3UPOBaHHAA CUCTEMA COXPaHMIM 3a KOHMBaAHKOM
NMOepPCTBO NO YMCy BblgaHHbIX POS-KpeamnToB. C MOMOLLbK TEXHOTOM MM
MCKYCCTBEHHOIrO MHTenekTa 3a 2021r. 6b110 obpaboTaHo 6onee 400.000 3adBOK, B
[NaHHOM cerMeHTe Ha oosto baHka npuxoamTtca cBblle 21% pbiHKa. B 4-M KBapTane
oT4yeTHoro roga tOHMGaHK G6bl/1 MPU3HaH NMOEPOM B APMEHMIM KaK MO KOMYeCTBRY,
Tak 1 No o6béMy POS-KpeamnTos.

C pa3BUTUEM B CTPAHE XUULLHOIO CTPOUTENBbCTBA HULLEBBLIM MPOAYKTOM Pa3BUTUA
PO3HMYHOIO KPEOUTOBAHMSA CTana MNoTeKa, MopTdenb 3TUX KpeanToB coctaBuni 10.4
MNpA4 OPaMoB, MPW 3TOM Mo AaHHOMY nopTdento 3adUKCMPOBaH CaMbl HU3KMM
MPOLEHT 3a40/mKeHHOCTU — 1.8%.
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Osa HaBCTpeuy KIMEeHTaM C TEKYLLMMM CITOXXHOCTAMU C 0BCNy>KMBaHMEM 03,
BaHK npofosykan npensiaratb oNTMMaribHble pelleHns No PecTpyKTypm3aumnm

N pedUHaHCUpPoBaHUIO KpeanToB. O6beM pPecTpyKTYyPU3aLLUM MO METKUM
noTpebuTenbCKMM KpeamTam cocTtaBun 3.5 Mnpa opamos.

CpeficTBa PO3HUYHbIX KIMMEHTOB BbIPOCM Ha 11% 1 coctaBunn 119.2 Mnpa OpamMos,
NPV 3TOM MO CPOYHbIM Aeno3nTamM noptdenb Bbipoc Ha 19.9%, coctaBmB 105.5 mnpa
ApaMoB, a 06beM CpeaCcTB 0 BOCTpeboBaHMa cocTaBmn 13.7 MApa ApaMoB NpoTUB
19.4 mnpg gpamos 3a 2020r.

KOPIMNMOPATUBHDbIW
BU3HEC

B 2021 roay «KOHMGaHK» MPOaO/ KU Crelmanmn3npoBaTbCca Ha 0OCTY»XUBAHMNIN
Masioro 1 cpefHero npegnpuHMMaTenbCcTBa. B ycnoBmuax GmHaHCOBOM
TypOyneTHOCT OCHOBHOW 3afa4en KoprnopaTUBHOIo bmsHeca aBAa/10Ch
noaogep>XaHme OOCTUIHYTOro YPOBHSA KpeOMTHOro noptdensd ¢ akLLeHTOM Ha
Ka4yeCTBEHHbIX 3aEMLLMNKOB, C Pa3BUTUEM B3aMMOOTHOLLEHWI MO KOMMJIEKCHOMY
06CNyyKMBaHMIO.

HuweBoe pa3geneHue BKItoYaeT B cebs Manioe Npor3BOACTBO, TOProBio, chepy
YCNyr 1 arpo, depmepckoe xo39mMcTBo. OCHOBHOM aKLLEHT 6bl1 MOCTaBNeH Ha
coxpaHeHMe gonuv BaHka Ha pbiHKEe U aKTUBHYO PaboTy C AEUCTBYIOLLMM MopTdenem.

BaHK BbICTyMnan akTUBHbIM YY4AaCTHUKOM B MeXAyHapOoaHbIX MporpaMmMax
dUHaHCMPOBaHMA OAHHOIO cerMeHTa 3KOHOMUKK. PaclUmpmB COTPYAHMNYECTBO

C HeMeUKMM 6aHKoM pa3BuTua KFW, KOHMGaHK MHULMKUPOBa NporpaMmMy
KpeaMToBaHMA B MoaaepykKy arpocdepsbl. B Lenax ontuMmsaumm bmsHec-npoLecca
KpeaMTOBaHMA HadaTbl paboTbl MO BHEOAPEHWMIO TEXHONOMMM MCKYCCTBEHHOIO
MHTeNeKTa B CKOPUHT MO MUKPOKpeamnTam.

roJOBOW OTYET 2021 17

Mo ntoram 2021r., 06beM KOpMopaTUBHbIX KPeAUTOB B COBOKYMHOM KPeaUTHOM
nopTdene baHka coctaBun 43%, nnmn 60 Mnpg gpam, noptdenb AMBepcndmLIMpPOBaH
B HMLLEBbIX CerMeHTax, 0603HaAYEHHbIX KPeaMTHOM MONUTUKOM BaHKa.

MNopTdenb CPOYHbIX AEMO3UTOB OPUOANYECKUX NNLL YMEHbLLUMMACA Ha 27% 1 COCTaBUN
13.1 Mnpa apamoB. O6beM CpeaCcTB Ha TEKYLLMX cYeTax BblPOC MoYTu BOBOE,
OOCTUITHYB 61.4 MNp4 ApaMOoB.

PECYPCbIl AJ1H MCb KPEOWNTOBAHWA
OVHAHCNPOBAHWNA TOPTOBJI1M

Sack = IFC

Trade & IFr_lternationaI
Development Emance tion
Bank WORLD BANK GROUP
°
0
000
FMO
ceceoe k F
.. ::. w Entrepreneurial
coeo Development
2 Bank
European
Investment .
Bank

The €L ;Mt )
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FOHVBAHK

75-neTune
HOGen bl & Benukoir

OTeyecTBEHHOM BOMHE

Benukaga OTevecTBeHHaa BoMHa (22 ntoHa 1941 . — 9 maa 1945 ) - BomHa
HapogoB CCCP npotvB dallncTCKom fepMaHnmM 1 ee COI3HMKOB, BaXKHEMLLAA U
peLllatollasa YacTb BTopo MmpoBoi BoWHbI (1939-1945 rr.).

roJOBOW OTYET 2021 19

OUTTUATIbHA4A CETb

Ha koHel, roga dunumanbHaa ceTb KOHMbBaHKa Bkto4Yana 55 dmnmanos no ApMeHum m
Apuaxy, 82 npomMo-Touek, 104 baHkoMaToB, 108 NnaTexxHbix TepMUHanoB. B Mockee
OeVCTBYeT NpeacTaBUTENbCTBO baHKa, KOTOpoe cooencTBYET B NpuBeYeHnn
3apyb6eXKHbIX KITMEHTOB.

3a rog baHk obcnykmn 6onee 325.000 KNMEHTOB, U3 KOToPbIX 322.000 pO3HUYHbIX.

KAOPOBASY NMNOJIMTUKA

3afavYaMu KagpoBow MONUTUKK «KOHMBaHK» aBnatoTca dopMmpoBaHme
BblCOKOMpodeccnoHanbHOM 1 9pPeKTUBHOM KOMaHObl, Pa3BUTUE CUCTEMDI
obydyeHuna nepcoHana, co3gaHre MOTUBALIMOHHbIX MPOrpaMM As9 COTPYOHUKOB, a
TaKXKe MoAaepyKaHme KopropaTUBHOM Ky/bTypbl, Moapa3syMeBatoLLen cobnogeHmne
CTaHOAPTOB OOCNY>KMBAHUA M O010BOro 0bLIeHUSs.

KapnpoBaga nonntuka baHka HanpaBfeHa Ha TuwaTteNbHbiM Nogbop 1 obydyeHmne
nepcoHana, u PopMmMpoBaHME BbICOKOKBANTNPULIMPOBAHHOIO KagpoBOro
noTeHUMana, obecneymBatoLLero OOCTMKEHMe 3anaHNPOBaHHbIX Pe3y/1bTaToB.
[JaHHaa NonTMKa peanmsyeTca B paMKax KOprnopaTUBHbIX MHTepecoB BaHka u
nyTeM NnpuBnedeHmna Hambonee KBaMPULIMPOBAHHbBIX CMELMANIMCTOB, MOOLLPEH NS
MHULMATUBHbIX COTRYOHUKOB U UX BbIOABMYXKEHWA Ha PYKOBOAALLME OOXKHOCTM.
Ocoboe BHMMaHKWe yaenaeTca pocTy NpodeccnoHanbHOro ypoBHSA, MakKCUMaibHOM
peann3aLmnm Kaxkaoro CoTpyaHmKa U NMoCTPOEHUS ONTUMalbHOM OpraHM3aLlMOHHOMN

CTPYKTYPBbI.

B npoLecce otbopa, TeCTUpoBaHMa U cobecefoBaHWA, BbIgBNAKOTCH OTBETCTBEHHbIE,
MPOrpeccuBHbIe U LieNeyCTpeMIeHHble CneLnanmncTbl, pasgengatolime LeHHOCTU
OaHKa 1 roToBble OBUraTbca Breped. Ona onpenenieHna COOTBETCTBUSA 3aHMMaAEMbIM
OO/MKHOCTAM U YPOBHSA KBanMdumKaLmm, BaHK neproamnyecki npoBoauT aTTecTaumio
M poTaL Mo NnepcoHana.

B 2021 TOLY OCHOBHBbIM HATTPABJITEHNAMIN PABOTDI
CTAJTN

® PazBuTUe NNaHOMEepPHOro o6y4yeHus n NoBbilLeHUA KBaiudUKaLumM nepcoHana.

® Peanusauusa nporpaMMm CTaXKUpoBOK U NpUBNeYEeHUS CTYAEHTOB BeAyLLnX
By30B ApMeHUMU.

® YnyJywieHue MOTUBaALMOHHbIX MporpamMMm Aansa coTpyaAHUKOB baHKa.

® [MpepocTtaBrieHUe MeAULIMHCKOro CTpaxoBaHUA COTpyAHUKaM.

Ha koHeL 2021 roaa yMcrieHHOCTb NepcoHana baHka coctaBuna 840
COTpYAHUKOB
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NMonutnka BaHka B o6nactn komniaeHca B 2021 roay 6bina HalleneHa Ha obecrnedeHne OeaTeslbHOCTM
6aHKa B CTPOroM COOTBETCTBUM C 3aKOHOAaTENbCTBOM PA. C 3TOM Liefblo MPoBOAUICH BCECTOPOHHUIN
aHaNM3 BHYTPEHHMX HOPMATUBHbIX aKTOB, MPEOOCTaBNAEMbIX YCAYTF M NPOAYKTOB BaHKa, n3yyeHune
NMPOEKTOB M3MEHEHMM B 3aKOHOATENbCTBE, KOHCY/IBTUPOBAHME CTPYKTYPHbIX U TEPPUTOPUANbHbIX
nogpasaeneHmm n coTpygHMKoB baHka.

Ocoboe 3HaueHMe B eATeNIbHOCTU YrpaBieHMsa 3aHMMan aHanms Xanob 1 NpeanoyxeHum KnmMeHToB-
C LLeNbto yy4dlleHWa KadyecTBa 0B6Cny»XKMBaHUS U MpeaoTBpalleH s NOBTOPHbIX MOA06HbIX Xano6. O
KadecTBe paboThl yripaBneHuda 1 baHka B LienoM HarnagHoO roBoOpAaT HUMKenpuBeaeHHble Lindbpsbl. B
TeuyeHue 2021 roga 6bI510 3aPErnMcTPUPOBAHO 734 »anob, N3 KOTOPbIX BaHK MOTHOCTHIO UM YaCTUYHO
yaoBneTBopu 138 (Bcero 22.9%).

B BaHKke OeNcTBYyeT MOoSHOLIEHHAs CTPYKTYPa KOPopaTUBHOTO yripaBieHud, Bkatodatollaa ObLllee
cobpaHuMe akumoHepoBs, CoBeT BaHka, MNMpaBneHune baHka, BHyTpeHHWW ayanT, KomuteThbl Npn CoBeTe,
KoMutetbl npu lNpasneHun.

ObLee cobpaHMe aKkLIMOHEPOB ABMSAETCHA BbICLLMM OpPraHOM yrnpaBneHua baHka, MpuHMMaeT
pelleHna Mo OCHOBHbIM BorpocaM AeaTeribHocTM BaHka. fogoBoe Oblee cobpaHme akLMOHEPOB
MPOBOOUTCH EXXEeroaHo, Takxke pelleHnem CoBeTa MOXKET CO3bIBaTbCH BHeEOUepeaHoe cobpaHme. [laTty
npoBeneHmna O6ulero cobpaHua akLMoHepoB onpenendeT CoBeT. BaHK MHOPMUPYET aKLIMOHEPOB
0 NpoBefeHnn O6LLero cobpaHmsa akLMOHEPOB NyTeEM MyBAMKaLMM coobLLEeHUS Ha odULMaTbHOM
calnTe BaHka n B CMW, B cpoK He no3aHee YyeM 3a 15 aHew B cnydae co3biBa [000BOro obLlero
cobpaHua n 30 gHew B cnydae BHeodepenHoro obuiero cobpaHma. PelueHuns, MpUHATbIE FO40BbIM
Ob6LLMM cobpaHMeM aKLIMOHEPOB, a TaKXe MTOr roflocoBaHMA JOBOAATCH A0 CBEAEHMSA aKLIMOHEPOB
B TOM >Xe MopsaKe.

CoBeT BaHKa aBngaeTcs KonnermanbHbiM OpraHoM ynpaBrieHuUa BaHka, KoTopbiM ornpenensaeT
OCHOBHble CTpaTermyeckme opueHTMPbI AeaTeslbHOCTU BaHKa Ha O0NroCPOYHY O MepPCneKTUBY,
onpenensaeT Noaxodbl K opraH13aLum BHYTPeHHero koHTponga. CoBeT BaHKa Npu ocyLecTBleHUM
cBoeW gedartenibHocTK nogotyeteH Ob6LeMy cobpaHUio aKLIMoHepoB BaHka, 4eNCTBYeT B MHTepecax
BaHKa 1 ero akLIMOHEPOB, a TakyKe obecreymBaeT cobogeHne MHTEPEeCcoB 1 3aKOHHbIX TpeboBaHUM
BCEX UHbIX 3aUHTEPECOBaHHbIX JTNLL.

NMpaBneHne baHKa ocyLECTBNAET PYKOBOACTBO TEKYLLEN, ONEPALIMOHHON OeaTeNIbHOCTbio baHKa
B paMKax MOSTHOMOYMM, ONpeneneHHbIX 3aKoHoAaTeNbCcTBOM PA 1 ycTtaBoM baHka. [NpaBneHme
nopoTdyeTHo ObLLeMy cobpaHuMio akLMoHepor 1 CoBeTy BaHka.

BHYTpEeHHUM ayanT MMEET HE3ABUCUMbIM CTaTyC, GYHKLMOHUPYET MOo4 HEMOCPEACTBEHHbLIM
KOHTposieM CoBeTa. OcyLLECTBAAET MPOBEPKY U OLLEHKY 3PDEKTUBHOCTU CUCTEMbI BHYTPEHHETO
KOHTPONA BaHKa.
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OpraHaMm ynpaBreHnsa B obecrneveHnmn apdeKkTnBHOM paboTbhl BaHKa coQenCcTBYIOT criedytoLime
KoMUTETbI: Npn CoBeTe - KOMUTET Mo ayauTy 1 ynpaBieHuio puckaMmu, MIHBECTULIMOHHbIN KOMUTET,
KOMUTET Mo BO3HArpa)aeHMam, npu MNpasneHmnm - KoMUTET Mo yrpaBieHnio akTMBaMmM 1 MaccruBamm,
TapudHbIN KOMUTET, KOMUTET MO OLIEHKe rMepcoHarna, KoMUTeT Mo MHGOPMaLIMOHHbIM TEXHOIOIMAM U
MHGOPMaLMOHHOM 6e30MacHOCTU, KOMUTET MO MHBEHTapMU3aLMM, 3aKyNaM U OTUYXKOEHUIO.
OPPEKTUBHO OEMNCTBYIOT TakxKe KOMUTET Mo yrpaBreHunto pesepBamMm, KpeauTHbIN KOMUTET,
TeHOepHbIN KOMUTET, KOMUTET MO KPeaUTHOMY CKOPUHTY.

KOPIMNMOPATUBHAA COLLMAJIbDHAA
OTBETCTBEHHOCTD

«fOHMBaHK» MPUHMMAET caMmoe AedaTeflbHOoe y4acTre B OOLLLEeCTBEHHOM YN3HM
CTpaHbl, crnenys NPUHLKMY COLManbHOM OTBETCTBEHHOCTM M HamnpaBiaa yCUnms
Ha Pa3BUTUE MHPPACTPYKTYP M Cco3aaHMe HOBbIX paboumx MecT. «KOHMBaHK» -
AKTUBHbIN M OTBETCTBEHHbIN YYACTHUK SKOHOMUYECKUX U COLMANbHbIX MPOrpaMM.
BaHK oka3blBaeT aKTMBHOE cofencTBme 61aroTBOpUTENbHBbIM U CMTOHCOPCKUM
nporpamMmaM, KOTopble HaleneHbl Ha NoBbllLIeHMe PUHAHCOBOM MNPAaMOTHOCTK, a
TaKXKe Ha noaaep»kky chep o6pa3oBaHMe, KyNbTypbl M CropTa.

KOPIMNMOPATUBHAYA 3TUKA

B3anMopgencreme B baHke CTpPOUTCA Ha OCHOBE YBaXXeHUS IMYHOCTU U
HaLUEeNeHHOCTWM Ha pe3ynbTaT A4 Toro, YTobbl ycnewHo pellaTh NpodeccmoHarnbHble
3ada4uuM M NoaaepP>XXmMBaTb KOHCTPYKTUBHbIE OTHOLWWEHMSA B KONNEKTUBE. Mbl
CTPEeMMMCSH COOTBETCTBOBATbL BbICLLUMM MPUHLMMAAM NpodeCcCMOHaTbHOW 3TUKMN,
cobntogaTh CYLLECTBYIOLLME 3aKOHbI, @ TaKXXe HOPMbl M MpaBuia, yCTaHOBMEHHbIE B
baHke.

OXPAHA
OKPYXAIOLWWEW CPEAODI

B cBoew geartenbHOCTM BaHK cTpeMunTca cneaoBaTh MpUHLMMaM 6epeXxHOoro
OTHOLLUEHUA K OKpY»KatoLewn cpene. Peannsysa KpeauTHble nporpamMmbl, BaHk
MNPUHMMaeET BO BHMMaHMe COOTBETCTBME CTaHJapTaM B 06/1acTM oxpaHbl
OKpY»KatoLewn cpefbl 1 cpean MPUopUTETOB yaensaeT BHMMaHMe KpeanToBaHMIO
DKOJTOMMYEeCKU YMCTbIX MPOU3BOOCTB U pecypcocbeperatolmx NpoekToB. B cBoen
aeaTenbHOCTU «KOHMBAHK» CTPEMUTCA CBECTU K MUHMMYMY dUHAHCUMPOBaHMe
MPOEKTOB, OKa3blBalOLLMX HErAaTUBHOE BIIMAHKME Ha OKPY KAIOLLYIO cpeay.
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ST EEE CATFR AL O
FIOLY BB EMILARY I

iiEr Wi

pasibHbIN
CO60p CBaToro

duMMmaas3vHa

NepBonpecTofibHbIM CBATOM DUMUAO3UH ABMAETCH OYXOBHbIM LIEHTPOM apMsaH
BCEro Mumpa 1 pesnaeHLumnen BepxoBHoro MNaTpuapxa 1 KaToMkoca BCeX apMaH.
Cobop CBATOro dUMMaa3vHa ABAAETCH NEPBbIM KPECTOBO-KYMObHbBIM XPaMOM

B M/POBOM LIEPKOBHOWM apXUTEKTYPE.
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MNCCUA U LEHHOCTMU

OAO «lOHMBAHK» - AMHAMUYHO Pa3BMBAOLLMNCA M MHHOBALMOHHbIN BaHK,
MpenocTaBAaoLWLMM MOMHbBIM CAEKTP YCIYr PO3HUYHBbIM U KOPMNOPaTUBHbIM
KNTMEeHTaM.

CBoto MUCCUIO BaHK BMOUT B COOENCTBUM SKOHOMUYECKOMY Pa3BUTUIO Pecnybnmnkim
ApMeHUd, PocTy GUHAHCOBOTO 6G1arononyYmnsa KIMeHToB, akLMOHEPOB U MapTHEPOB,
n obecneyeHMm MNOTPEOHOCTM OOLLIECTBA B BbICOKOKAYECTBEHHbIX GUHAHCOBbIX

yCcnyrax.

HALWW LEHHOCTMU

BHMMaTe/IbHOE N YeCTHOE OTHOLLUEeHWNE K KITMeHTaM
CUNbHbIN KOMaHOHbIX OYyX N Ppe3Yy/1bTaTUBHOCTb
goBepune obulecTBa

BblCOKad Y3HaBaeMOCTb 6peHJ:|.a

HaOEeXXHOCTb U CTabUNbHOCTb

MoBblILLEHME MHBECTULLMOHHOMN NMpmMBreKaTe/IbHOCTA H6aHkKa

Mbl CTPEMNMCH

® YKPEenuTb CBOU MO3ULMKN U YBENNUYNTb 00 PUHAHCOBOM PbiHKE
e obecrneumnTb BbICOKYIO KybTypy BaHKOBCKOIO 06CNy)KMBaHMA
® MOBbICUTb AOCTYMNHOCTb BOCTPEOOBAHHbIX
M BbICOKOTEXHOMOMMYHbIX BAHKOBCKMX YCIyT
e BHeOpWTb MPO3paYHyto Moaenb BeaeHmsa 6mMsHeca
M NyYLLYO MPaKTUKY KOPMOPaTUBHOM KybTypbl
® MOBbLICUTb MHBECTULIMOHHYO NMPUBeKaTeIbHOCTb BaHkKa
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150-netTune

CO AHSA poXXAeHus
AnekcaHapa
CneHauapsHa

ABepc: NaMaTHUK A. CrnieHaMapsaHy (ckynbnTopbl — A. CapkcaH, I YybapsaH,
apxuTekTopsbl — I. ArababsaH, ®. JapbuHsaH, 1953 I.) Ha doHe 3gaHmna TeaTpa onepsbl
M 6aneta (apxmuTekTop — A. TaMaHgH, 1932 I.) 1 TaHLoBLLUMLA.

PeBepc: nopTtpeT CneHamMapsHa, HOTHbIE CTPaHWLLbI MPOoM3BeaeHUs “Tpu
manbMbl”, CTUIM30BaAHHbIE M30OPAYXKEHUA CKPUMKIK, YUEPHUMbHULLBI 1 ManbM.

IOHVBAHK
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CTPATET'MYECKME NMPUOPUTETDI
HA 2022r.

MpUopPUTETDI, 3a5I0XKEHHbIE B CTpaTernmn pasBmtna baHka, HanpaBieHbl Ha
nmoBbileHWe 3dPEeKTUBHOCTU AeATeNbHOCTM BaHKa NocpencTBOM peanm3aumm
cnenyroLLMx OCHOBHbIX 3a4au:

paclmpeHne 1 gnBepcmndrKaLma akLLIMOHEPHOW CTRYKTYPbI, MpUBedYeHne
KanuTana Yepes AOMONTHUTENbHYIO SMUCCUIO OBbIKHOBEHHbIX akLMIM ¢ 06beMoM 5
MNP OpaMoB,

pPa3BUTME COTPYOAHMYECTBA C MeXayHapoaHbIMM GUHAHCOBBLIMU UHCTUTYTaMK,
MCMONb30BaHME BHELLIHMX PECYPCHbIX MCTOYHMKOB O19 pacLUMPEeHUsa cneKkTpa
drHaHcoBbIX ycnyr BaHka,

yBennydeHme 0o/ npncyTtCctBMA Ha PblIHKE PO3HNYHOIO KpeONTOBaHWNA,

BblXO[ Ha PbIHOK CErMeHTa «3e/1IeHOoro» (bl/IHaHCl/IpOBaHl/IS:I KaK ,D,OJ'IFOCpO‘-IHOPI
Ml/lpOBOlh TeHOoeHUnmM,

pa3BUTUE GUHAHCOBbBIX TEXHOMOTUM (MCMOMb30BaHME NCKYCCTBEHHOIO MHTENNEKTa
ON9a KpeouToBaHMa Manoro 6msHeca, 3anyck nnatdopmMbl MapKeTnenc u
3MEKTPOHHOM KOMMEPLMK, Pa3BUTUE CUCTEM OANCTAHLMOHHOMO 6aHKOBCKOTIO
obcny>kmBaHms),

pa3paboTka HOBbIX MHCTPYMEHTOB POCTa TPAH3aKLUMOHHOIo 40X043,

coBepLeHCTBOBaHME MEXaHN3MOB U BHeEOPEHWME JTYHLLUUNX MPaKTUK
I'IpOTMBOJ:I,eMCTBMﬂ OTMbIBaHWIO AeHer 1 Cbl/IHaHCMpOBaHl/II-O TEePPOPMN3IMa.

Oco3HaBag CoBpeMeHHble Bbl3OBbl N peaJ/iMi SKOHOMUNYECKOIo pa3BUTUH,
Mbl YBEPEHHO CMOTPWM B 6y,£|,yu_|,ee N npoaBmraeMcd K peasim3alimii Halllnx
CTpaTermd4eCKmx uenewn.
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HALLA KOMAHOA

IOHM6aHK CoBeT BaHKa

FArnMK 3AKAPHH

Coyypegutens/Mpencenatenb
CoseTa OAO «KOHMBaHK,
Coyuypegutens/ MpencenaTenb
CoBeTa [npekTopoB OAO Kb
«FKOHNCTPUMy,

Npencepatenb Coseta 3A0
«PECOn».

BAPOAH ATA4H

YneH CoBeTa M akymoHep OAO
«FOHMBaHK,

AKUMOHep 1 Npencenatenb CoBeTa
NIN3NHIOBOWM KOMMaHUUM «KOHUMMU3UH,
YneH CoeeTa 3A0 «PECO».

FOHVBAHK

»

FrEOPIrM NMUCKOB

Coyupenutenb/Mnen Coseta OAO
«FOHUBaHK», CoyupenuTens/YnenH
CoBeta unpektopoB OAO

KB «lFOHNCTPNM»,

Coyupenmtens/ Mpencenatenb coBeTa
anpektopoB OO0 «[MpoTob3mM3
JTabopaTtopms»,

OcHoBaTesnb 1 Bragenew, cepemca
AeHeXXHbIx nepeBoaoB “MoneyTO.

FrPAAT AP3YMAHSAH

UneH CoBeTa OAQO «KOHMbBaHK»,
Npencenatenb CoeeTa [AMpeKTOpOB
AKB «TpaHcCcTpomnbaHk».
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O0YAPO 3AMAHAH

YneH CoeTa OAO «KOHMBaHK»,
YneH CoBeTa [lnpeKTopoB
HaunoHanbHoro 6opo KpeanTHbIX
NCTOPUN.

OABUO NANA349H

YneH CoeTa OAO «KOHMBaHK,
[eHepanbHbIV OUPEKTOP
focygapcrBeHHOro ooHaa
HaLMOHalIbHbIX MHTEPECOB
Pecnybnunkmn ApMeHus.
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APTEM KOHCTAHOAH

YneH CoBeTa OAO «KOHMbBaHK,
YneH MNMpasneHna GoHAOa
«KOpucaomkuma ApMeHmna»

doHAO pa3BUTMA M MOOOEPXKKM
apMeHoBeOYeCcKMX NccregoBaHmm
“AHnB", NMpencenatenb
Mone4ymTenbCKOro CoBeTa.
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NpaBneHue baHka

MECPOIN AKOMNAH

Npencepatens MNpaBneHua.

APAPAT N'YKACHH

MNepBbl 3aMeCcTUTENb

lNpencenateng lNpaBneHus.

FOHVBAHK

rOAP rPUITropPdH

DdurHaHcoBbIM MpeKTop- [MaBHbIN
oyxranTtep.

F'YPrEH rykACdH

3amMectutensb lNpencepartensd
[NMpaBneHnda - npekTop no
PO3HUYHOMY OU3HECY U
MeXXOyHapoaHOMY Pa3BUTUILO.

roJOBOW OTYET 2021

OBCAHHA APAKEJAH

3aMectuTtensb Npencenartend
MNpaBneHnda, npekTop no
MPaBOBOMY OOCY>KMBaAHWIO
M B3bICKAHMIO MPOCPOYEHHOM
33200/ IXKEHHOCTMN.

APTYP AMNEPYH

NunpekTop No onepaLroHHOMY
06CNY)KMBAHMIO M MHOOPMALMOHHbBIM
cucTeMam.
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OABUO NETPOCHH

[unpeKTop No npoaa)kam M1 pasBUTUIO
KopropaTuBHOIro 6msHeca.
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MEXOYHAPOOHbIN PEUTUHT

MexayHapoaHoe PeENTUHIOBOE areHTCTBO Moody's Investors Service oCcTaBMno
PENTUHI OONrOCPOYHbIX Aeno3unToB «KOHMbBaHKa» B ApaMax M MHBastoTe 00 YPOBHS
B2. basoBaga KpegmTHasa oLeHKa (Baseline credit Assessment - BCA) ycTaHOBeHa
Ha ypoBHe b3, a oleHKa pUCka KoHTpareHTa - (long-term Counterparty Risk As-
sessment -CR Assessment) — Ha yposHe B2(cr)/NP(cr). MporHos - cTabusibHbIM.
MoBblLLEHWNE PENUTUHIA, B OCHOBHOM, OOYCMOB/IEHO CYLLIECTBEHHbIM MOMO/THEHMEM
KanuTana FOHMbGaHKa 1 yny4dlleHMeM KadecTBa aKTUBOB.

BAHKN-KOPPECINMOHAEHTDI

* BANKA POPOLARE DI SONDRIO

o EURASIAN DEVELOPMNET BANK

o LANDESBANK BADEN-WUERTTEMBERG
o CHINA CONSTRUCTION BANK (ASTANA)
* CB UNISTREAM

o ALFA BANK

* BANK OF GEORGIA

* TRANSKAPITALBANK
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KOHTAKTHA4 MHOOPMALUA

® bygeM paabl NpenoctaBuTb Bam 6onee noapobHyto MHPopMaLmto
O AeATEeNbHOCTU U ycnyrax «KOHMGaHKa», 06CyaAnTb BO3MOXHOCTM
COTPYOHMNYECTBA M MHBECTUPOBaHUS, U JOroBopUTbLCA 06 yaoobHOM an4a
Bac BpeMeHUn BCTpeun.

® + 37410 59 55 55
e callcenter@unibank.am

® YnpaBreHue rno pasBuUTUO OTHOLLEHWIM C MHBECTOPAMU U
MeXXayHapoaHbIMU GUHAHCOBbLIMU OpraHM3aLmMamMm

® +37410 59 22 59 (301)
e ir@unibank.am
® margarita.hambardzumyan@unibank.am

e AnnapaT 6aHKa
e +37410 59 22 59 (310)
e badoyan@unibank.am

® Cny»k6a Nno cBa39M C 0OLLLEeCTBEHHOCTbIO
® +37410 55 56 86
® khachatryan@unibank.am

www.unibank.am | corp.unibank.am | prive.unibank.am
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0015 Yerevan, Armenia
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To the shareholders of “UNIBANK” OPEN JOINT STOCK COMPANY

Opinion
We have audited the financial statements of “UNIBANK” OPEN JOINT STOCK COMPANY (the “Bank”), which
comprise the statement of financial position as of 31 December 2021, and the statement of profit or loss and

other comprehensive income, statement of changes in equity and statement of cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the
Bank as of 31 December 2021 and of its financial performance and its cash flows for the year then ended in
accordance with International Financial Reporting Standards (“IFRSs”).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (“ISAs”). Our responsibilities
under those standards are further described in the Auditor’'s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Bank in accordance with the International Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants (the “IESBA Code”) together
with the ethical requirements that are relevant to our audit of the financial statements in the Republic of
Armenia, and we have fulfilled our other ethical responsibilities in accordance with those ethical requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the financial statements of the current period. These matters were addressed in the context of our audit of the
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion
on these matters.

e Allowance for expected credit loss

Refer to note 4 of the financial statements for a description of the accounting policies and to note 35.1 for an
analysis of credit risk.

Expected credit loss allowance was considered as a key audit matter due to significance of loans to customers
as well as the subjectivity of assumptions underlying the impairment assessment. Applying different judgments
and assumptions can lead to significantly different results of the expected credit loss allowance, which may
have a material effect on the Bank's financial results.

www.grantthornton.am
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Key areas of judgment included the interpretation of the requirements to determine impairment under
application of IFRS 9, which is reflected in the Bank’s expected credit loss model, the identification of
exposures with a significant deterioration in credit quality, assumptions used in the expected credit loss model
such as the financial condition of the counterparty, expected future cash flows and forward looking
macroeconomic factors and the need to apply additional overlays to reflect current or future external factors that
are not appropriately captured by the expected credit loss model.

With respect to impairment methodology, our audit procedures comprised the following:

- We read the Bank’s IFRS 9 based impairment provisioning policy and compared it with the
requirements of IFRS 9.

- We assessed the design and tested the operating effectiveness of relevant controls over the data
used to determine the impairment reserve, including transactional data captured at loan origination,
ongoing internal credit quality assessments, storage of data and interfaces to the expected credit loss
model.

- We assessed the design and tested the operating effectiveness of relevant controls over the expected
credit loss model, including model build and approval, ongoing monitoring/validation, model
governance and mathematical accuracy.

- We checked the appropriateness of the Bank’s determination of significant increase in credit risk and
the resultant basis for classification of exposures into various stages.

- For a sample of risk exposures, we checked the appropriateness of the Bank’s staging.

- We assessed and tested the material modeling assumptions as well as overlays with a focus on the
key modeling assumptions adopted by the Bank and sensitivity of the provisions to changes in
modeling assumptions.

- For forward looking assumptions used by the Bank’s management in its expected credit loss
calculations, we held discussions with management and corroborated the assumptions using publicly
available information.

- We examined a sample of risk exposures and performed procedures to evaluate the timely
identification of exposures with a significant deterioration in credit quality and expected loss calculation
for exposures assessed on an individual basis.

- We checked the completeness of loans and advances, off-balance sheet items, investment securities,
placements and other financial assets included in calculation of allowances for expected credit loss as
of 31 December 2021. We understood the theoretical soundness and tested the mathematical integrity
of the models applied.

- For data from external sources, we understood the process of choosing such data, its relevance for
the Bank, and the controls and governance over such data;

- We involved our IT specialists in areas that required specific expertise (i.e. data reliability and other).

- We assessed the accuracy of the disclosures in the financial statements.

Other information

Management is responsible for the other information. The other information comprises the information included
in the annual report of the Bank for the year ended 31 December 2021, but does not include the financial
statements and our auditor’s report thereon. The annual report is expected to be made available to us after the
date of this auditor’s report.

Our opinion on the financial statements does not cover the other information and we will not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise
appears to be materially misstated.
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Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with IFRSs, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Bank’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Bank or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Bank’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Bank’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Bank’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Bank to cease to continue as a going
concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of
most significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public disclosure
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about the matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Armen Hovhannisyan.

Armen Hovhannisyan

Chief Executive Officer of "Grant Thornton" CJSC/ I‘ \
Engagement Partner v L—Fe v e Yo

18 April 2022
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Statement of profit or loss and other

comprehensive income

In thousand Armenian drams

Interest income calculated using effective

interest rate
Interest expense

Net interest income

Fee and commission income
Fee and commission expense

Net fee and commission income

Net trading income

Other income

Impairment losses

Staff costs

Depreciation of property and equipment
Amortization of intangible assets

Other expenses

Profit/(loss) before income tax

Income tax (expense)/recovery

Profit /(loss) for the year

Other comprehensive income:

Items that will not be reclassified subsequently

to profit or loss

Revaluation of property and equipment

Income tax relating to items not reclassified

Net gains from items that will not be
reclassified subsequently to profit or loss

Notes 2021 2020
20,914,648 19,471,091

(9.956,532) (9.419,847)

10,958,116 10,051,244

3,513,711 2,770,901

(640,647) (614,638)

2,873,064 2,156,263

3,111,291 1,118,369

565,509 1,360,247

10 (13,073,327) (5,786,898)
11 (3.911,514) (3,862,403)
20 (1,045,796) (975,205)
21 (171,891) (145,757)
12 (4,380,314) (3,474,144)
(5.074,862) 441,716

13 738,820 (203,140)
(4,336,042) 238,576

- 408,411

- (73,514)

- 334,897

‘Unibank” open joint stock company

Financial Statements
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Statement of profit or loss and other
comprehensive income (continued)

In thousand Armenian drams

Items that are or may be reclassified
subsequently to profit or loss

Movement in fair value reserve (debt
instruments)

Changes in allowance for expected credit
losses

Income tax relating to items reclassified

Gains/(loss) on investment securities at fair
value through other comprehensive income

Other comprehensive income for the year, net
of tax

Total comprehensive income for the year

Earnings/(loss) per share

Notes 2021 2020
158,173 (165,761)

(25,231) 23,948

(23,930) 25,796

109,012 (116,017)

109,012 218,880

(4,227,030) 457,456

14 (0,0277662) (0,0008418)

The statement of profit or loss and other comprehensive is to be read in conjunction with the notes to and forming part of the

financial statements set out on pages 15 to 76.

‘Unibank” open joint stock company
Financial Statements
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Statement of financial position

In thousand Armenian drams

Assets
Cash and cash equivalents
Derivative financial assets

Amounts due from financial institutions

Loans and advances to customers
Investment securities

Securities pledged under sale and repurchase
agreements

Property and equipment
Intangible assets
Deferred tax assets
Income tax prepayments

Other assets

Total assets

Liabilities and equity

Liabilities

Amounts due to financial institutions
Amounts due to customers
Derivative financial liabilities
Borrowings

Debt securities issued

Current income tax liability

Deferred income tax liabilities

Other liabilities

Total liabilities

Notes 31 December 2021 31 December 2020
15 63,239,222 28,450,237
16 5,239 2,020
17 16,182,224 18,197,520
18 135,413,053 156,575,090
19 17,394,144 1,648,404
19 - 14,901,530
20 10,767,377 10,287,139
21 2,728,749 2,301,902
13 480,335 -

310,366 127,210

22 6,302,758 5,681,000
252,823,467 238,172,052

23 10,906,695 29,573,686
24 193,643,724 156,805,550
16 10,867 30,336
25 3,121,387 5,905,308
26 12,168,789 9,498,202
65,120 -

13 - 312,486
27 2,135,833 2,147,402
222,052,415 204,272,970

‘Unibank” open joint stock company

Financial Statements
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Statement of financial position
(continued)

nAtinusand ARmENiEn dtamms Notes 31 December 2021 31 December 2020
Equity

Share capital 28 21,588,653 20,489,653
Share premium 9,605,638 9,605,638
Statutory general reserve 641,779 608,510
Other reserves 1,732,279 1,722,635
Retained earnings/(accumulated loss) (2,797,297) 1,472,646
Total equity 30,771,052 33,899,082
Total liabilities and equity 252,823,467 238,172,052

The financial statements were approved on 18 April 2022 by:

Hakobyan Mesrop

ohar Grigoryan 7

Chief Accountant

‘ (( M?/;/W/f//\,

Chairman of the Executive Boarg

L““H-. A v. J0

The statement of financial position d’in conjunction with the notes natf@rming part of the financial statements

set out on pages 15 to 76.
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